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Executive Summary

The We Care: Civic Engagement Internship is a flagship MBA initiative that engages students in
grassroots development work to foster civic responsibility. In Jan-Feb 2025, 747 students were
placed with 294 development organizations across 21 states, 4 Union Territories and 155 cities.
From 747 students, 742 completed the internship with 293 organizations. Collectively, the students
contributed to 98,789 hours to high-impact social projects.

The internship projects were aligned with the UN SDGs with a strong concentration on SDG 4:
Quality Education (69%), SDG 3: Good Health and Well-being (45%), and SDG 8: Decent Work
and Economic Growth (35%). Students undertook diverse assignments ranging from pedagogical
enhancement and public health promotion to business planning, community engagement, MIS
development, and digital transformation. These initiatives provided valuable exposure to the
realities of underserved communities.

A structured academic framework ensured rigorous monitoring as well as mentoring by
Organizational and 55 Faculty Mentors. To share experiential learning the We Care Poster
Presentation was held on March 1, 2025. A panel of 52 professionals from the social sector was
invited to evaluate 306 student teams presented their projects before a panel of A total of 36 teams
were recognized for efforts and were awarded prize money of %3,56,000/-. Complementing this
initiative were three student-led competitions—Ignite: We Innovate for Good; Lenses of Care: The
We Care Documentary Film Fest; and Making a Digital Difference. Top-performing teams
for received 350,000/- in each competition for their creative contributions.

Evaluation data revealed high levels of satisfaction among both students and host organizations.
Approximately 89% of students rated their internship experience as ‘Good’ to ‘Excellent’, while
86% of organizations expressed satisfaction with students’ conduct and engagement. Beyond project
deliverables, students reported substantial growth in social sensitivity, empathy, stakeholder
engagement, public policy awareness, and the application of management thinking in development
settings.

Student reflections and analysis surfaced key challenges faced by NGOs. The most frequently cited
issues included inadequate digital infrastructure (e.g., outdated MIS systems), limited capacity in
social marketing and outreach, insufficient financial and non-financial resources, fragmented
internal systems and processes, gaps in staff and volunteer training, and inconsistent stakeholder
communication. In response, students proposed strategic interventions such as process redesign,
digital tool adoption, structured feedback systems, branding strategies, and capacity-building
roadmaps.

To validate program impact, statistical tools including Pearson’s Chi-square and correlation analyses
were employed. Findings revealed a statistically significant association between students’
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satisfaction levels and their perception of project relevance and quality of mentorship (p < 0.05). A
positive correlation was observed between higher student engagement across diverse internship
roles—project execution, outreach, and reporting.

In conclusion, the We Care Internship 2024-25 achieved its mission of cultivating responsible
leadership and civic consciousness among MBA students. With strong institutional support, rigorous
academic integration, and meaningful engagement with the development sector, the program
continues to serve as a national benchmark in experiential and values-driven management education.



We Care: Civic Engagement Internship Annual Report 2024-25

1. We Care: Civic Engagement Internship

A cornerstone of NMIMS SBM’s commitment to nurturing transformative leaders, the We Care:
Civic Engagement Internship has been a flagship initiative since 2010. This intensive three-week
program is an integral part of the MBA curriculum, designed to immerse students in the complexities
of societal challenges and cultivate a deep sense of civic responsibility.

We Care: Civic Engagement Internship Objectives

1. To foster analytical skills among students to analyze the root causes of social issues and examine
the cascading impacts of social problems on society.

2. To create abilities to be socially sensitive and inclusive.

3. To apply management logic and use critical thinking skills in proposing innovative solutions to
address social issues.

The 2024-25 internship was scheduled from Monday, January 27 to Wednesday, February 19, 2025,
for the first-year MBA Core and MBA HR Batch 2024-26 students. During the internship, students
contributed 98,789 work hours.

2. Student Profile

Students’ educational background, work experience, volunteering skills, placement preferences
within development sector organizations and other related information was collated with the help of
Google Form (Refer to Annexure I).

The 2024-25 MBA Core and HR batch consisted of 747 students, with 3/4rth ( 559) in the age range
of 20-24 and the remaining above 25 years.

The Batch consisted of 28 per cent female students. Gender representation across specialization is
presented in Table 1).

Table 1: Specialization and Gender Breakdown

Program Male Female Total
MBA Core 492 (66%) 174 (23%) 666 (89%)
MBA - HR 46 (6%)) 35 (5%) 81 (11%)
Total 538 (72%) 209 (28%) 747




2.1 Education Background

The student educational profile indicated that 719 (96 per cent) possessed a Bachelor’s Degree, and
the remaining had Post-Graduate degrees. From these, Engineering & Technology graduates
accounted for 40 per cent (298), followed by Commerce, Management and other fields (See Fig 2.1)

Fig 2.1: Educational Background

0 50 100 150 200 250 300 350
Engineering & Technology 40% 298
Commerce 23% 175
Management 17% 128
Arts  10% 74
Science 7% 51
Law 1% 8

Chartered Accountancy 1% 6
Medical 1% 5

Other | 0.3% 2

Other includes Education and Vocational studies.

2.2 Work Experience

The Batch had an equal distribution of students with work experience and fresh graduates. Fifty per
cent (376) of students possessed prior experience in sectors spanning IT, Operations, Finance,
Marketing & Sales, etc. Among these, 168 (22 per cent) students had work experience of two or
more years. Those having prior NGO volunteering experience amounted to 41 per cent (301) of the
Batch.

2.3  SKkillsets

Students reported of having diverse skillsets for working with social sector organizations (Fig. 2.2).
Over 50 per cent cited having ‘Teaching’ and ‘Communication Skills’.



Fig. 2.2:
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2.4 Languages Known

In addition to English, 734 students (98 per cent) indicated fluency in Hindi. Students also had
proficiency in other languages like Marathi (14 per cent), Gujarati (11 per cent), Bengali (10 per
cent) etc. A few students reported fluency in local languages, such as Assamese, Awadhi, Bhojpuri,

Jharkhandi, Chhattisgarhi, Dogri, Urdu, etc.

2.5 Field Preference

Data collated indicated that over 507 (68 per cent) students mostly preferred to work with NGOs

84
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having programs related to Child Welfare and Environment (See Fig 2.3).

Fig. 2.3: Preferred NGO Sectors
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3. Placement

Student placements were facilitated by aligning organizational needs with student interests and skill
sets. In all, 747 students were placed in 294 organizations across 155 cities, 21 States, and four
Union Territories (Refer to Annexure II). From these, pre-placement interviews were conducted by
21 organizations. Six organizations' offered internship at multiple locations.

From 747 students, 742 completed the internship with 293 organizations under the mentorship of 55
Faculty Mentors (Refer to Annexure III). Four students? deferred the internship on medical grounds.
One student® partially deferred the internship due to personal reasons.

Among the 293 organizations, 210 (72%) had previously partnered with the Jasani Center for We
Care: Civic Engagement Internship, while the rest were first-time placements. The distribution of
students, categorized by both Cross Sectors and Development Sectors, is presented in Figures 3.1
and 3.2.

Fig 3.1: Cross Sector
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3 Akanksha



Fig 3.2: Development Sector
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Economic Empowerment includes Skill Development.
Others include Senior Citizens, Environment Conservation, Consultancy Services, Destitute Homes, Legal Aid
Support, Corporate Social Responsibility (CSR), and Potable Water Solutions.

4. Methodology

4.1 Orientation Workshops

Brief orientation about the We Care: Civic Engagement Internship was conducted on June 6, 2024,
as part of the Foundation Program for the MBA Batch 2024-2026. To inspire students field
experiences were shared by Mr. Pranay Maheshwari, placed at ANSH Happiness, Bhopal, and Mr
Pratik Bhangare, who carried out his fieldwork at Himachal Pradesh, to study the CSR project of
Ambuja Cement Foundation, Mumbai. A small documentary of SBM's flagship event-Dolphin
Tanki event was also shown to demonstrate the impact of the internships.

Division-wise orientation workshops in 12 MBA divisions were conducted by Jasani Center's team
in collaboration with SRF between July 1, 2024, and July 5, 2024 (See Annexure IV). This
mandatory orientation included detailed discussions on the field-based internship which included
placement locations, internship projects, Code of Conduct, Leave Policy, and Academic Action
against defaulters.
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4.2 Placement Process

Student data pertaining to their personal details, hometowns, sectoral preferences etc. was gathered
through Google Forms. City/town wise development organization details along with placement
related specific requirements were shared with students at regular intervals. Students were given the
opportunity to share their preferences. To the best possible extent, the We Care Team tried to have
strategic fit between the student’s preference and organization’s requirements before finalizing the
placements in NGOs/ CSR departments/ social enterprises or government organizations in the
respective hometowns of the students.

Mumbai placements were allotted in lieu of home towns in cases where credible NGOs were
unavailable or if students preferred to be in major cities due to personal concerns. Students whose
parents were employed in public sector companies were encouraged to seek internships with the
CSR departments of these companies.

Placement organizations scrutinized the CVs of the students before confirming their placements.
Around 19 organizations interviewed students to assess their suitability with the organizations
before finalizing the placements.

4.3 Mentoring

Fifty-five faculty members mentored the students before and during their internship. Each faculty
member on average mentored 14 students. Three Regional Mentors supported the faculty members
(Refer Annexure III).

4.4 Monitoring

To monitor progress and concerns of students, the We Care Core Team and SRF We Care Heads
consistently monitored students through phone calls/emails/Whatsapp messages to mentors and
students. Students were requested to submit their weekly reports through Google Forms. Based on
the reports, the We Care team drafted the overall weekly report of 742 students and disseminated
the same with faculty mentors and students.

4.5 Evaluation

Based on the students’ performance, organizational mentors issued completion certificates. Faculty
mentors used We Care: Civic Engagement Rubrics to assess the students (Refer Annexure V).
Individual vivas were conducted based on the final project reports and discussions on students’
experiential learning. The individual vivas were scheduled between February 22 and June 30, 2025.
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As part of the evaluation the students were also required to present their internship learnings during
We Care: Civic Engagement Poster Presentation. Fifty-two professionals from the development

sector and corporations assessed the students.

4.6 Feedback Analysis

Feedback was collected from 742 students and 226 organizations with the help of Google Forms

(Annexure VI & VII).

Table 2: Feedback and Analysis

Student Feedback

Analysis

Key variables:-
a) Total working hours
b) Projects undertaken
c) Relevant SDGs

Descriptive statistics were used to analyze
the data.

Level of satisfaction:-
a) Internship organization
b) Allotment of projects
c¢) Clarity in reporting

A five-point Likert scale was used to analyze
students’ level of satisfaction.

a) Top three challenges faced by the organization
b) Top three learnings gained by the students.

The MS Excel ranking formula was used to
analyze data on the top three challenges and
learnings.

Organizational feedback

Level of satisfaction:-
a) Intern’s conduct
b) Quality of work
¢) Quality of reports
d) Civic engagement learning

Analysis
The five-point Likert scale was used to
measure the organization’s level of
satisfaction.

Key variables:-
a) Interns contribution
b) Suggestions to improve internship

Descriptive statistics was used to summarize
the responses.

Pearson’s Chi-Square and Correlation tests
were conducted to study the relationship
between students’ overall performance and
civic engagement learning.

The complete process of We Care: Civic Engagement Internship is illustrated in Table 3. The Gantt
Chart for Internship Execution is mentioned in Annexure VIII.
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Table 3: We Care: Civic Engagement Internship Schedule

Schedule of Tasks

Timeline

Planning

Initial Planning

‘ Monday, April 1, 2024 to Tuesday, April 30, 2024

Pre-Internship

Sourcing internship organizations

Wednesday, May 1, 2024 to Thursday, December 5,
2024

We Care Orientation Workshops

Monday, July 1, 2024 to Friday, July 5, 2024

Collating students’ details and
preferences

Monday, June 3, 2024 to Friday, October 11, 2024

Sourcing students’ CVs

Wednesday, July 17, 2024 to Friday, October 11,
2024

Placement process

Wednesday, July 17, 2024 to Friday, December 6,
2024

Appointment of Faculty Mentors

Monday, October 14, 2024 to Friday, November 22,
2024

Internship Guidelines/Code of Conduct:
Designing & Disseminating

Monday, November 4, 2024 to Monday, January 21,
2025

Connecting Faculty mentors, students,
and organizational mentors through
email.

Monday, December 16, 2024 to Friday, December
27,2024

Reallocation of NGOs to students due to
nonavailability of suitable NGO projects

Friday, January 24, 2025 to Wednesday, January 29,
2025

Internship Execution

Monday, January 27, 2025 to Wednesday, February
19, 2025

Post-Internship

Feedback from students

Monday, February 17, 2025, to Saturday, February
22,2025, 10:00 AM (Morning)

Feedback from internship organizations

Saturday, February 15, 2025, to Friday, February 21,
2025

Poster Presentation

Saturday, March 1, 2025

Post-internship assessment (Viva-Voce)
by Faculty Members

Saturday, February 22 to June 30, 2025
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5. Student Feedback

Students’ feedback plays a key role in evaluating and improving the We Care: Civic Engagement
Internship. Table 4 outlines the objectives and corresponding data points for feedback collection.
Refer to Annexure VI for the Student Feedback Form.

This section presents insights from the feedback submitted by 742 students who completed their
internship.

Table 4: Students’ Feedback: Objectives and Data Points
Feedback Objectives Feedback Data Points

1. To assess students’ satisfaction with the » Average work hours per week
internship organization, project execution, and .
reporting clarity.

Satisfaction level of internship
organizations

« Satisfaction level of project execution

« Satisfaction level of clarity for reporting

of the organizational challenges and their
proposed recommendations.

2. To examine students’ observation and analysis | ¢

Managerial/operational challenges
Recommendations offered by students

3. To review the practical application of classroom
learning

Integration of theoretical subjects
SDGs aligned with the project

4. To gather students’ opinions on the internship
learning experience, social awareness, personal
and professional growth

Key learnings from the internship

5. To solicit students’ recommendations to
strengthen the We Care: Civic Engagement
Internship

Suggestions for improving the We Care:
Civic Engagement Internship

6. To understand the utilization of the mentorship
support provided by faculty mentors.

Support from faculty mentors and
accessibility during the internship

5.1 Students’ Level of Satisfaction

The internship is evaluated based on students’ level of satisfaction using a five-point Likert scale,
ranging from Below Average (1) to Excellent (5). The evaluation process covers satisfaction with
the Internship Organization, allotment of projects, and the reporting process, with four key areas
assessed under each topic.

14



a) Level of Satisfaction: Internship Organization

The assessment focused on four key areas:
1. The organization’s induction process
2. Ease of communication with the organizational mentor
3. Availability of required data/information
4. Utilization of students’ skills by the organization

Fig. 5.1 depicts the level of satisfaction experienced by the students.

Fig. 5.1 : Level of Satisfaction: Internship Organizations
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While 728 students (98 per cent) rated their satisfaction between ‘Good to Excellent’. Sathvikaa
PGK and Prashaanth K, placed at the Association for Non-Traditional Employment for Women
(ANEW), Chennai, mentioned, “During our internship at ANEW, we learned valuable skills in
communication, content creation, and social outreach. Both of us cherished the memories we made,
the people we met, the stories we heard and witnessed, and the learnings we acquired during our
valuable time at this esteemed organization.” Aman Gupta and Yashank Digga placed at Unmish -
For all with special needs, Kolkata, shared, “The internship with Unmish was a transformative
experience that strengthened our managerial and technical skills. Participating in the Buddy
Marathon 2025 deepened our understanding of inclusion and community engagement. Unmish’s
holistic approach inspired us to advocate for accessibility and equality in our personal and
professional lives. This experience will remain a cornerstone of our journey toward meaningful
social contribution.”

Fourteen students rated their experience as ‘Average’ to ‘Below Average.” They felt that their skills
were not appropriately utilized. Some faced challenges in contacting their organizational mentors,
which further contributed to their lower satisfaction ratings.
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b) Level of Satisfaction: Allotment of projects

Students’ satisfaction with the allotment of projects was assessed through four key aspects:
1. Importance of the project to the organization
2. Clarity on expectations of the organization
3. Autonomy given to complete the project
4. Support received from the organizational mentor

A total of 10 students rated their satisfaction as ‘Average to Below Average’ because their projects
differed from the NGO’s core mission and did not align with their expectations or skill sets. See Fig.
5.2.

Fig 5.2 : Level of Satisfaction: Allotment of Projects
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A total of 732 students (99 per cent) were found to be satisfied with the internship projects allocated
to them. They rated their satisfaction between Good to Excellent. Describing his experience of
handling projects, Piyush Bhisekar, placed in Aashwast, Pune, mentioned, “As part of our WeCare
internship, my team and I worked on a project addressing social isolation among senior citizens—
an often overlooked issue. We wanted to create a space where seniors could express themselves,
connect, and rediscover the joy of community, which led to the Pune Seniors Open Mic. We handled
outreach, branding, registrations, and engagement activities like drawing, cognitive games, and a
selfie corner. Each participant received a Daily FUN Diary to record their joyful moments. The
event saw 17 senior performers, 81 attendees, and countless moments of happiness. This project
was more than an event—it was about fostering belonging, proving that age is never a barrier to
creativity and connection, and reinforcing the importance of creating spaces where people feel seen,
heard, and valued.”

Sharing her experience, Anshika Gupta, placed in Caring Souls Foundation (CASOF), Lucknow,
shared, “As part of our internship, we worked on spreading cancer awareness by managing social
media, creating reels, posts, and presentation decks for school outreach programs. Initially, we
relied on online research, but we soon realized it wasn’t enough to create meaningful content. To
deepen our understanding, we interviewed doctors, patients, families, and NGO workers. These
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interactions provided valuable insights into early cancer detection, the importance of HPV
vaccination, and lifestyle factors affecting cancer risk. This experience showed us the important role
of social media in increasing awareness and making outreach efforts more effective. This was just
a part of what we learned at CASOF during our internship, and I hope future batches have the same
enriching experience through We Care.”

¢) Level of Satisfaction: Report

Students’ satisfaction with the reporting process was assessed through four key aspects:
1. Clarity on the reporting format
2. Clarity on frequency and mode of reporting
3. Clarity about submitting weekly reports
4. Clarity about the final report

As shown in Fig. 5.3, 524 students (71 per cent) rated their satisfaction with the reporting process
as Excellent.

Fig. 5.3 Level of Satisfaction: Reports
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A total of 730 students (98 per cent) shared that they were satisfied with the internship reporting
process. However, 12 students rated their experience with the reporting process as ‘Average to
Below Average’ due to delays in work allotment, unclear task instructions, and difficulty in
accessing necessary data.

Overall, a total of 735 students (99 per cent) shared that the internship learning experience was
beneficial to them. Pathange Naga Kishore and Kaushik Banda, placed at Navajeevan Bala Bhavan
Society, Vijayawada, mentioned, “Our internship with this organization has been a truly enriching
experience. It opened our eyes to a lot of new perspectives. The time we spent with the kids,
constantly thinking about their welfare, changed the way we look at life. We wish to work with
Navajeevan again in the future and make this world a better place for all the children out there.”
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Kavya Tandon, Kashish Singh, and Akshita, placed at MASHAL, Patna, shared, “Our internship at
MASHAL, Patna, was a transformative experience that deepened our understanding of social
development and grassroots work. Interacting with rural farmers in Piro and young girls at Asha
Kiran gave us practical insights into sustainable solutions. This experience enhanced our
communication, project management, and problem-solving skills and strengthened our commitment
to creating social impact.”.

Ashutos Mahapatra and Nimisha Upadhyaya, placed in Spring Health, Bhubaneswar, stated, “Our
internship at Spring Health, Bhubaneswar, was a rewarding experience that offered deep insights
into rural markets and the workings of a social enterprise. We contributed by creating marketing
materials for 250+ villages and developing a financial model and pitch deck that helped the
company position itself for $1.4 million in equity and carbon financing. The supportive environment,
field exposure, and meaningful work made this internship truly fulfilling.”

Seven students shared that they did not find the internship experience beneficial due to their demand
for Work-from-home arrangements and the institution’s requirement to submit deliverables on time.

5.2 Projects Undertaken

The students were assigned projects in diverse areas, as shown in Fig. 5.4. The data indicates that
180 students (24 per cent) contributed to Educational Support / Child Welfare, followed by 101
students (14 per cent) to Content Development, 99 students (13 per cent) Community Development,
79 (11 per cent) Research, and so on. (Refer to Annexure IX for List of Projects)

Fig. 5.4: Projects Undertaken
0 20 40 60 80 100 120 140 160 180 200

Educational Support/ Child Welfare = 24% 180
Content Development = 14% 101
Community Development  13% 99
Research 11% 79
Social Marketing 8% 63
Business Plan/Business Development 8% 58
Financial Management & Resource Mobilization 7% 52

MIS & Data Management 4% 27
Event Management 2% 15
Digitization 1% 11
HR Management / HR Policy 1% 10
Multiple Activities 6% 47
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Educational support/Child Welfare

In educational support, students assisted the NGOs to develop curriculum study materials, conducted
classes/workshops/training sessions on personality development soft skills, organized sports, extra-
curricular activities, drafted mock/unit test papers, etc. Discussing this, Jitesh Kumar, placed at
Ashadeep Association, Mumbai, shared, “I taught VIIIth to X" standard students, drafted unit test
papers for the IX" standard and mock papers for the X" standard. I provided detailed feedback to
help them improve their performance. I also conducted additional sessions on career development,
Al Tools for optimized learning, etc.” Tanishq, placed at Manjula Social Welfare Foundation, NCT
Delhi, stated, “I conducted educational sessions on sustainability and conducted skill-building
workshops for primary school students.” Ms. Pragya Agrawal, who interned in Adore India,
Kolkata, reported conducting online educational sessions, developing a workbook for students,
designing new activities, and drafting concept notes for three activities.

Students placed in NGOs working for child rights assisted in the rescue and rehabilitation of
abandoned, misplaced, or runaway children. At Janhit Foundation, Meerut, students organized
school and community-based awareness programs for children, teachers, and parents regarding child
labour laws, prevention of child marriages, and government welfare programs. Students at Salaam
Baalak Trust, New Delhi, assisted in the execution and documentation of child outreach activities at
Old Delhi Railway Station.

Content Development

Utilizing their business communication and creative skills, students drafted case studies,
presentations, proposals, and annual reports. Prabhat Pundir and Vaibhav Yadav, placed at Janhit
Foundation, Meerut, mentioned, “We designed the Annual Report, structured visual components,
case studies, and statistical information for improved readability and stakeholder interaction.”
Srishti Trikha, placed at Navsarjan Xaviour’s Cell for Human Development, Surat, shared, “/
developed key proposals aimed at sustainable community development in Unn Area, Surat, and CSR
proposal for Godrej focused on women empowerment.”

Students with videomaking skills developed creatives for digital marketing, brochures, and videos.
For instance, Kanika, placed at Kalyan