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Foreword
The Covid-19 pandemic has produced an extraordinary VUCA situa on for leaders across all
sectors to navigate. Most of us found 2020 a long and dismal year as we witnessed the
devasta on and disrup on caused by the pandemic. Governments, businesses, and NGOs
simultaneously faced the need to solve mul ple and compe ng priori es. The toughest was
how to keep an economy going and shut it down to protect ci zens from infec on. WHO
reports indicate that as of November 18, 2021, globally, the virus-infected almost 256 million
people, and the number of deaths reached 5.1 million. Unfortunately, the virus has
dispropor onately impacted the poor. Globally public service agencies found themselves
overwhelmed with demand and could not reach people in need. Given the urgency and
magnitude of the problem in India, the ﬁnancial, material, and human resource support from
corporates, NGOs, and individual volunteers NITI Aayog was solicited.
Through the Social Responsibility Forum of MBA students and We Care: Civic Engagement
Internship, the School of Business Management, Mumbai extended pan-India support to the
NGOs and CSR departments to respond to the crisis. Despite facing personal turmoil and loss,
some students ac vely provided relief and rehabilita on services to various beneﬁciary
groups. It is indeed a ma er of pride to learn that many NGOs reported that our students
stepped up their support in building capaci es of the target audience to adapt to the next
normal and were a beacon of selﬂessness and op mism. It is heartening to know that the
students placed across 214 social sector organiza ons appreciated the cri cal role of NGOs in
delivering health and humanitarian aid to vulnerable popula ons.
The current anthology Punashcha: Building Back Be er World is based on the experiences
gathered by the students during their civic engagement internship. The ar cles in the
anthology, besides mapping the distress on various aspects of human life, demonstrate the
inspiring array of eﬀorts undertaken by NGOs to meet the beneﬁciary demands ranging from
the provision of health care and essen al services to the pursuit of restoring livelihoods and
educa on access. The ar cles expose the extreme fragility of NGOs' opera ng systems and the
innova ve solu ons proposed by our interns to strengthen the same. The need to develop
strategic partnerships to get SDGs on track and develop a resilient community is stressed across
all the ar cles.
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Finally, the Covid-19 pandemic is unspooling! The pandemic has been a ﬁerce teacher, which
has made our students realize that every human act of support is valuable in building a resilient
community, and establishing the human connec on is very important. The experien al
learning gained by the students throughout this turbulent era is the need to learn, adapt, and
change. During the pandemic, we learned to cope; in the post-pandemic world, we will need to
know to thrive. To thrive, there is an urgent need to reduce the socio-economic inequi es as
they put massive stress on realizing peaceful and just socie es (SDG 16). To create a good
business environment, business managers must recognize the intrinsic linkages between
peace, security, and sustainable development. I am op mis c that in the years ahead, our
students, through their personal and professional endeavors, will provide collec ve leadership
to strengthen the governance of the na on and play a signiﬁcant role in building back a be er
and resilient India.

Dr. Ramesh Bhat Ph D
Vice Chancellor
NMIMS
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Preface
The We Care: Civic Engagement Internship incorporated in the full me MBA program oﬀered
by the School of Business Management in the past 12 years has strived to develop compassion
and social sensi vity among the budding managers. The 21 days internship oﬀers the
opportunity to the students to examine the social reali es and interact with the grass-root
organiza ons engaged in addressing the problems of the resource deﬁcit communi es. The
MBA batch of 2020-2022 were placed in 214 social sector organiza ons spread across across 21
states and 2 union territories. Due to the Covid19 pandemic, the internship placement was in
virtual/semi virtual mode and was executed in concurrent manner between Jan 2021- March
2021.
The present publica on is an outcome of the experiences gained by the students during their
internship. The Covid-19 virus triggered conﬂic ng situa ons due to restricted movement and
shortage of resources. The ar cles covered in the anthology describes the implica ons of the
pandemic on educa on, skill development, employment, access to healthcare and ﬁnancial
sustainability of the social sector organiza ons. To build a resilient community reinsta ng
peace and harmony is cri cal to build a be er world. Hence, the current anthology is tled as
Punashcha: Build Back Be er World.
The anthology is divided in to three sec ons. The ar cle Building Resilient India Through Peace
& Partnership in Sec on I reﬂects on the collision between human rights and public safety
which arose due to the severity of Covid-19 pandemic. Despite Government of India's eﬀorts to
address the needs of its vast popula on there were gaps in the execu on of the support
measures that gave rise to mass anxiety and violence. To restore normalcy NGOs and
corporates acted as 'Peace Providers' by extending their ac ve support in providing relief and
rehabilita on measures. The paper builds a case for op mizing SDG 16 – peaceful, just and
inclusive socie es via eﬀec ve partnerships (SDG 17) to build a resilient India and a sustainable
future.
Despite all challenges, NGOs have been at the forefront of the pandemic response. They
showed great innova on and crea vity in con nuing to operate, support partners and
ensure access to those most in need. Describing the role of the NGOs in enabling their
beneﬁciaries to adapt to the new normal Sec on II presents four ar cles pertaining to
improving beneﬁciary access to health care (SDG 3), online educa on, (SDG 4) skill training and
livelihood support (SDG 8). The ﬁrst ar cle in this sec on, Oﬄine to Online Educa on:
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Transi onal Impacts based on ﬁeld research assesses the impact of online schooling on various
stakeholders. The ﬁndings a ribute major barriers to online educa on rooted in the emo onal
disconnect created due to lack of conduc ve learning environment at home, poor accessibility
and availability of technology, and internet connec vity. To ensure online delivery and access to
quality educa on, the paper iden ﬁes the need for developing user-friendly virtual pla orms
and facilitate behavioural change among users. The author ar culates that the former can be
developed with the support of corporate partners but the later needs to be developed by the
users themselves.
The second ar cle, GenNext: So skills Enhancement to Transform Personality discusses the
steps taken by Literacy India to improve the job prospects of its beneﬁciaries by embedding a
so skills module in 'Future Skills Programme'. The paper ar culates the relevance and need of
incorpora ng 'so skills' module to add value to the func onal training.
The third ar cle Rebuilding Livelihoods through Reviving Warli Art describes the impact of job
losses due to the pandemic in general and among tribal women in par cular. The ar cle
showcases the eﬀorts taken by Shrimad Rajchandra Love and Care (SRLC) to provide livelihood
for tribal women by reviving Warli Art. On the basis of the market research the author proposes
that the Warli Art business ini ated by SRLC can be sustained in a compe

ve environment

provided they are able to develop a robust eco-system to cater to customer demands, add
emo onal appeal in their promo onal strategies, and use the four 'P's of marke ng eﬀec vely.
Ar cle four, Transforming Lives through Digitalizing Service Delivery in NGOs underscores the
importance of technology usage during mes of disasters while serving the needs of the poor.
The ar cle proposes the concept of developing an integrated low-cost app to ensure service
con nuity in areas of health and educa on irrespec ve of lockdowns.
The pandemic has brought excep onal challenges to the social sector organiza ons mainly due
to funds being diverted to health care services, PM Cares fund and disaster relief work. In this
context, Sec on III of the anthology comprises of two ar cles focusing on the fundraising and
ﬁnancial management of social sector organiza ons. The ﬁrst ar cle Crowdfunding: Tool for
Transforming Lives proposes crowdfunding as an alterna ve funding source to meet personal
or community crisis. The paper presents a detailed study of the current crowdfunding
pla orms and its associated risks involved. The ﬁeld study carried out by the authors provides
interes ng insights to donor behavior which can assist organiza ons like Make a Wish
Founda on in designing future fund raising strategies.
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The second ar cle, Case for Financial Eﬀec veness Matrix in Social Sector Organiza ons
examines the need for ﬁnancial sustainability and associated challenges for the NGOs/NPOs.
Based on the ﬁnancial data of the NGOs working in the educa on sector the author
benchmarks certain best prac ces which could be adopted by organiza ons like Educate Girls
to develop its ﬁnancial sustainability. The author has developed a ﬁnancial eﬀec veness
matrix, which can be adapted by users to map the ﬁnancial health of the respec ve
organiza ons.
The process of guiding the students remotely to dra the ar cles and subsequently edit the
dra s took seven months. Despite observing due diligence in edi ng the document, there is a
possibility of gramma cal/typographical errors in the publica on. Readers are requested to
kindly excuse us for the same.

Dr. Meena Galliara,
Director,
Jasani Center for Social Entrepreneurship
& Sustainability Management
NMIMS

viii

PUNASHCHA: BUILD BACK BETTER WORLD

Prologue
As the COVID-19 pandemic spread globally, the world woke up to rising case counts and
witnessed the massive humanitarian and economic crisis. To ﬂa en the curve and address the
unprecedented peace me challenge, governments imposed lockdowns, quaran ne
measures, closed schools, oﬃces and advocated social distancing. In many countries, including
India, the pandemic highlighted unique challenges, which resulted in increasing inequali es;
the masses faced signiﬁcant obstacles to accessing essen al services, including health and
educa on. Issues of food security and job losses led to domes c and community distress for a
sec on of popula on. According to United Na ons, the Covid-19 virus stalled the progress of
Sustainable Development Goals (SDGs), as there were reverse inﬂuences on the rate of poverty,
number of out-of-school children, health, and hunger indicators.
ILO gave a 'Global Call to Ac on' for a human-centered recovery from the Covid-19 crisis that is
inclusive, sustainable and resilient, to get the world economies on track. Indian corporates and
NGOs were at the forefront to complement the government's eﬀorts in its crisis response
ac on, which resulted in India's cri cal response to the pandemic being lauded globally.
The Indian youth represented one of the best hopes of bolstering recovery eﬀorts. At the
School of Business Management, the Social Responsibility Forum of students ensured that they
contributed their bit by venturing into providing relief measures, raising funds, arranging
hospital beds, oxygen concentrators, medicines, running errands for the elderly handicapped,
and prac cally for anyone who called for help. The crisis inspired them to take leadership roles
and make a diﬀerence in their communi es.
Considering the looming thread of the Covid-19 infec on, we contemplated if we should
con nue our We Care: Civic Engagement internship, which is a mandatory part of the ﬁrst-year
MBA programme. Finally, a er substan al delibera on, we felt like there is always an
opportunity to learn from disrup on or crisis. Students need to see and understand how NGOs/
social enterprises lead, speciﬁcally how they lead with the heart. They will gain real-world
experience in handling societal crises by leveraging their skill sets and knowledge. Given this
context, all 649 MBA students were placed in 214 social organiza ons spread across India for a
virtual/semi-virtual internship between January and March 2021. In this dura on, students
devoted 15-16 hours per week to a social organiza on. Students worked on strengthening the
NGO opera ons in the areas of providing online educa on, skill training, designing alterna ve
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livelihood op ons, embedding technology support, improving access to healthcare,
undertaking ﬁeld research, developing farm-to-market connect, dra ing funding proposals,
raising funds, and other allied areas. In all cumula vely, they contributed 1,34,003 hours to the
social sector.
Although the internship was in virtual/semi-virtual mode, more than 80 per cent of social
sector organiza ons in which students were placed found students' contribu ons to be
outstanding as they could deliver the expected deliverables. Around 90 percent of students
reported high sa sfac on with the internship as they got to work directly with beneﬁciaries
who faced the severe brunt of the pandemic. They revealed feelings of pride and being worthy
as human beings by contribu ng to a social cause. Some students and their family members
had received support from other volunteers when they suﬀered a personal loss due to the
infec on. The internship gave these students the opportunity to cope with their personal tragic
experiences. Most of them experienced a sense of solidarity in suppor ng the social cause. It
helped them to overcome feelings of iner a and helplessness.
The current anthology Punashcha: Build Back Be er World documents students' We Care
internship experience handling social causes. The ar cles documented in the anthology
showcase the eﬀorts taken by the organiza ons to resolve the crisis, lead with purpose and
navigate toward greater resilience. The thoughts presented by the student authors indicate the
beginnings of a drama c restructuring of the social and economic order—the emergence of a
new era - the "next to normal.”
Dr. Prashant Mishra,
Dean,
School of Business Management,
NMIMS
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Section I
With the central theme of building a resilient India and building back a be er
world, this sec on focuses on the impact of the Covid-19 pandemic on achieving
the 2030 sustainable development agenda. The ar cle captures the gravity of the
crisis and reﬂects on the resul ng collision between human rights and public
safety. Coupled with public health issues and the economic turmoil of the masses,
the pandemic triggered increasing rates of domes c and community violence.
NGOs and Corpora ons in India have played a crucial role in complemen ng the
crisis-response eﬀorts and building community resilience. The paper concludes
that collabora ve eﬀort between cross sectors will accelerate minimizing
inequi es, designing be er governance systems, and building community
resilience for a sustainable future.
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Building Resilient India
Through Peace & Partnership
Abstract: The Covid-19 virus changed the en re dynamics of human life. The pandemic
imperiled our health and wellbeing, social and economic networks and has consequen ally
impacted the stability of the larger society. Sec on I of the current ar cle captures the gravity of
the global crisis and discusses the impact of the imposi on of lockdowns and mobility
restric ons on the public. Governments worldwide faced the challenge of balancing public
safety and human rights. The crisis has ampliﬁed false and distorted informa on on the nature
of the pandemic and the eﬃcacy of the response eﬀorts, which consequen ally has fueled
violence. Like other countries, the Indian government, too, sought to insulate its popula on and
cau ously revive the economic engine by introducing several policy measures. Poor execu on
of the policy measures designed to protect the lives and en tlements of the vulnerable groups
further widened the socio-economic inequi es and disturbed the social fabric. In this regard,
Sec on II describes the impacts of the pandemic on the educa on of children, access to health
care, and livelihoods of the poor. The sec on conveys that the pandemic has indeed set back
progress across all the Sustainable Development Goals.
To combat the public health crisis, na ons worldwide are racing to cra appropriate strategies
to build back a be er world. In this context, Sec on III elucidates the interven ons undertaken
by the private sector in India to complement the government's eﬀorts to restore normalcy. The
ensuing sec on makes a case for op mizing SDG 16 - a commitment to 'peaceful, just and
inclusive socie es' and SDG 17- 'Partnerships for goals' to rebuild a resilient India.

1. Introduc on
1.1. Worldwide Scenario:
The Covid-19 pandemic pushed the world into serious public health and economic crises. Since
the outbreak of the virus in December 2019, globally, there have been 259,502,031 conﬁrmed
Covid-19 posi ve cases and 5,183,003 (2 per cent) deaths un l November 26, 2021 (World
Health Organiza on [WHO], 2021). More than 100 countries worldwide observed a full or
par al lockdown (Oxford Covid-19 Government Response tracker, 2020) to contain the spread
of the contagion that created an irreversible economic, social and psychological impact on
society.
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The lockdown did have some immediate beneﬁts like improved
air quality and rejuvena ng eco-system (Janardhanan et al.,
2020), but millions of businesses faced an existen al threat. A
large sec on of the global workforce lost their jobs, especially
those working in the unorganized sector. The pandemic triggered
one of the deepest economic recessions. The nega ve impact was
observed across all income ers ranging from low-income to highincome individuals (Pew Research Center, cited by Kochhar,
2021).

Inaccurate
informa on about

Economically poor households faced acute food shortages due to

the nature of the

disrupted food supply chains. The absence of appropriate

pandemic and

nutri on intake with poor access to healthcare and the threat of

weak response

coronavirus led to disrup on of peace and triggered conﬂicts in

due to the scarcity

numerous locali es across the globe. The elderly and the disabled

of health

struggled in the absence of their caregivers, who could not

infrastructure

commute due to movement restric ons. Those living in resource-

hindered societal

poor set-ups struggled to maintain hygiene and sanita on, a

peace and

prerequisite for keeping the virus away. The learning gap created

harmony (SDG 16)

because of the shutdown of schools and switching to the virtual

The inability of

mode for almost two academic years has been perceived to be

civic authori es to

irreversible. This also resulted in children's isola on, with many

eﬀec vely address

being pushed into depression due to emo onal disconnect with

the spread of

teachers and peers (OECD, 2020; Dorn et al., 2021).

coronavirus led to
a loss of trust in

Inaccurate informa on about the nature of the pandemic and

government and

weak response due to the scarcity of health infrastructure

public ins tu ons

hindered societal peace and harmony (SDG 16) (Dervis & Strauss,
2021). The inability of civic authori es to eﬀec vely address the
spread of coronavirus led to a loss of trust in government and
public ins tu ons (Biswas, 2021; Wenham, 2021; Bernes et al.,
2020). Displacement of migrant labourers, malnourishment, and
shortage of healthcare facili es further threatened people's
exis ng grievances and vulnerabili es (United Na ons, 2020).
The safety issues also rose with the spike in gender-based
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violence (Nathalie et al., 2020; Mi al & Singh, 2020) in addi on to
the unknown threat of biological warfare (Guillouet-Lamy, 2020;
Dehghani & Masoumi, 2020). Restric on of movement due to
curfews and restraint on the freedom of expression hampered
human rights, aﬀec ng peace (UN Security Council, 2020).
"Between January 2020 and April 2021, pandemic-related violent
incidents were recorded in at least 158 countries. These incidents
ranged from personal a acks aimed at people of Asian descent to
an -lockdown demonstra ons that turned violent. In all, there

The sudden

were around 5,000 such incidents, according to the Global Peace

announcement of

Index 2021" ( Flemming 2021).

the March 2020
lockdown le

1.2. Indian Scenario & Policy Measures:

millions of

According to WHO, between January 2020 un l November 26,

migrant labourers

2021, India reported more than 34 million conﬁrmed cases of

stranded at

Covid-19 and over 0.46 million deaths. The strict lockdown

railway sta ons,

imposed from March 24 to June 7, 2020, and April to June 2021

bus stops, and on

forced the shutdown of all non-essen al economic opera ons

the streets in

within the country, resul ng in the closure of educa onal

scorching heat

ins tutes, entertainment avenues, travel, and job losses. The

without access to

sudden announcement of the March 2020 lockdown le millions

food and water.

of migrant labourers stranded at railway sta ons, bus stops, and

The events led to

on the streets in scorching heat without access to food and water.

confusion,

The events led to confusion, trauma, distress, and unrest, causing

trauma, distress,

disrup ve ci zens (Sarmin, 2020; Pandey, 2020; Bhowmick,

and unrest,

2020). Space constraints and challenges to avail of food and

causing disrup ve

hygiene necessi es also led to conﬂic ng situa ons in low-

ci zens.

income communi es. The pandemic exposed the signiﬁcant
income divide as a share of wealth held by the na on's top one
per cent rose to 40.5 per cent by the end of 2020, leaving the
remaining 99 per cent to face the extremi es of the contagion
(SDG - 10) (Madhok, 2021). The devasta ng crisis coupled with
inadequate government response indicated that India had
'transi oned to a failed State' (Aiyar, 2021).
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According to Golecha (2020); OECD (2020); Janardhanan et al.
(2020); Agarwal (2021); and Nag & Afonso (2021), health
inequali es, ﬂaring economic and social dispari es, and dis nct
cultural values made lockdown a hard measure for the poorer
sec ons of the society. The na onwide lockdown maximized
ﬁnancial loss and hampered the progress of sustainable
development goals (SDGs). The massive reverse migra on from
urban to rural pushed many men from structured to informal
employment and women completely out of the workforce,

Health

hindering the achievement of SDG 8 - Decent work and economic

inequali es,

growth along with SDG 5 - Gender equality. While the economy

ﬂaring economic

recovered in the second year of the pandemic, many households

and social

con nued to cope with the pandemic by cu ng down on food

dispari es, and

intake aﬀec ng SDG 2 - Zero hunger, selling assets, borrowing

dis nct cultural

money pushing them into poverty (SDG - 1), and discon nuing

values made

children's educa on impac ng SDG - 4.

lockdown a hard
measure for the

To address the situa on, Government of India (GoI) announced

poorer sec ons of

Pradhan Mantri Garib Kalyan Yojana, a relief package of INR 170

the society. The

trillion. The scheme comprises distribu on of grains to the poor,

na onwide

insurance cover for health workers, rise in minimum wages, ex-

lockdown

gra a to senior ci zens, etc. Other ini a ves included direct

maximized

beneﬁt transfer to farmers through PM-Kisan Scheme, labourers

ﬁnancial loss and

through MNREGA, and women through the Jan Dhan account.

hampered the

Provision to supply free LPG cylinders for three months under

progress of

Ujwala Scheme was ensured. To restore the livelihoods of SHG

sustainable

members, the provision of providing collateral-free loans was

development

designed (PIB Delhi, 2020).

goals (SDGs).

To address the ﬁnancial needs of those working with the MSME
sector and earning below INR 15,000 per month, the government
paid the EPF contribu on between March to May 2020 (KPMG,
2020).
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To bolster the na on's economic growth and self-reliance,
Atmanirbhar Bharat Abhiyan was launched. Atmanirbhar Bharat
Rozgar Yojana was introduced to boost employment genera on.
Tax relief measures were also announced, such as the extension
of me limit for speciﬁed tax statutes, reduced rate of interest and
waiver of late payment fees, and so on for individuals and
businesses. Produc on Linked Incen ve Scheme was announced
to boost manufacturing capaci es (PwC.com 2020).
The announcement of various policy measures indicated the
government's commitment to address the needs of the poor. But
due to weak on-ground implementa on of the schemes, the
common man remained stranded amid the disarray of the
pandemic. Though there were severe impacts on various aspects
of human life, the prominent among those were human health,
educa on of children, and livelihoods of the poor.

The
announcement of
various policy
measures
indicated the
government's
commitment to
address the needs
of the poor. But

2. Impact of Covid-19

due to weak on-

2.1. Impact on Educa on:
The pandemic intensiﬁed the pre-exis ng dispari es in educa on
by further making it diﬃcult for resource-poor children and youth
to access educa on. According to Rajya Sabha Secretariat (2021),
the pandemic kept 240 million children out of school between
classes I to XII in 2020, and overall nearly 320 million student
popula on were aﬀected due to the sudden closure. With the
shutdown of schools, schemes like Integrated Child Development
Scheme (ICDS) and the mid-day meal programme were disrupted,
resul ng in food insecurity and malnutri on among children
a ending government schools. A greater vulnerability was
observed among girls across the country, with increased
instances of child marriage, violence against girls, a rise in
domes c workload, and poor menstrual hygiene (Bahl et al.,
2021).
The forced switch to a digital mode of educa on termed
Emergency Remote Teaching (ERT) by Azim Premji University, as
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cited in Report 328 of Rajya Sabha (2021), has widened the
learning gap. Highligh ng the digital inequi es UNICEF study
indicated that only 24 per cent of households in the country had
internet access, and only 61.8 per cent of households possessed a
smartphone. Marginal access to internet connec vity in rural
areas was responsible for students having more challenges with
remote learning.
The online
The online learning environment failed to provide a meaningful

learning

learning experience and caused psychological problems among

environment

children (Nidheesh, 2020). Increased screen- me resulted in

failed to provide a

ophthalmic issues. Learning from home also reduced physical

meaningful

ac vity, loss of social connec on, weight gain, and poor academic

learning

achievements (Mineshita et al., 2021; India Today, 2021).

experience and
caused

If children are devoid of quality educa on, they will lack

psychological

appropriate development of quali es, skills, and values required

problems among

to maintain harmony and peace.

children.
Increased screenme resulted in

2.2. Impact on Health:
Hospitals and healthcare professionals were unprepared to

ophthalmic issues.

handle the sudden outbreak of the Covid-19 pandemic and were

Learning from

overwhelmed with the increased pa ent volume. During the

home also

second wave of Covid-19 in April-May 2021, the world witnessed

reduced physical

the collapse of the health system with an imbalance between

ac vity, loss of

demand and supply of essen al drugs,

social connec on,

oxygen supply, and

crematorium spaces (Moole, 2021; Patra et al., 2021; Du , 2021;

weight gain, and

BBC News, 2021; Thadani, 2021).

poor academic
achievements.

The pandemic led to increased out-of-pocket expenses, panic,
misinforma on, and mistrust, leading to conﬂic ng situa ons
such as violence against healthcare workers, police personnel,
and caste groups in diﬀerent parts of the country (Iyengar et al.,
2020). The struggle to access health services created feelings of
exclusion, disturbed community peace, and triggered conﬂicts.

8
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2.3. Livelihood impact:
Covid-19 crisis pushed millions of households into poverty and
created a huge income divide within the country. According to
CMIE-CPHS es mates, as cited in 'State of Working India 2021',
the workforce par cipa on rate (WPR) for men fell from 66 per
cent in February 2020 to 46 per cent in April 2020, corresponding
to a total job loss of 100 million. The corresponding fall for women
was from 8.8 per cent in February 2020 to 5.3 per cent in April
2020, a fall of approximately 17 million. As an a ermath of job

As organiza ons

loss, income inequality increased, and the household savings

switched to

depleted. Uncertainty of the future led to anxiety in the

remote working,

community (Nag & Afonso, 2021).

the technically
challenged faced

Post lockdown, while there was employment recovery, the

massive loss of

employment rates did not reach the pre-pandemic levels. A large

pay. The impact

sec on of the migrant workers preferred to stay back in their

was severe on

hometowns due to the fear of being stranded again in the ci es

women as the

with no support from the government. Furthermore, the gender

new ways of

divide was also visible in the employment recovery spectrum.

working and job

According to the 'State of Working India 2021' report, 47 percent

losses further

of women, compared to 7 percent of men, did not return to work

pushed them into

by the end of 2020. In the informal sector, women fared even

poverty with the

worse, with rural women accoun ng for 80 per cent of job losses.

increased burden
of household

As organiza ons switched to remote working, the technically

chores, including

challenged faced massive loss of pay. The impact was severe on

caregiving

women as the new ways of working and job losses further pushed

responsibili es.

them into poverty with the increased burden of household
chores, including caregiving responsibili es. India recorded a 2.5
mes increase in domes c violence during the na onwide
lockdown in 2020 (Na onal Commission for Women, 2020;
Chandra 2020). Some women's organiza ons reported that in the
ﬁrst four phases of the lockdown, they received more reports of
domes c violence than they had in the last ten years for a similar
period (UN Women, 2021). Women and youth tend to suﬀer more
from the socio-economic impacts. Decent work is further
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impacted as labour opportuni es are scarce. In all probabili es,
the poor may resort to nega ve coping strategies like earning
through criminal ac vi es, traﬃcking, and engaging children for
paid work.
It can be inferred from the above discussion that Covid-19 is a
mul dimensional crisis that has threatened the broader peace
and stability of the country. The direct and indirect impacts of
Covid--19 have widened the structural inequali es leading to

Corporate India

erosion of trust and social cohesion and increased the risk of

helped the

violence.

Government
combat the

3. Crisis Response: Corporate Support

coronavirus

To respond to the emergent crisis, apart from policy

outbreak by

interven ons, GoI solicited support from the business community

contribu ng large

and NGOs to respond to the health crisis. On March 23, 2020, GoI

sums of money to

no ﬁed Covid-19 as a 'disaster.' The Ministry of Corporate Aﬀairs

procure medical

(MCA) issued a circular indica ng that companies could provide

equipment and

medical aid and relief ac vi es to vulnerable communi es

set up hospitals.

through their CSR funds (General Circular No. 10/2020). To

They also

strengthen the country's health infrastructure, GoI requested the

leveraged their

companies to donate to the Prime Minister's Ci zen Assistance

exper se,

and Relief in Emergency Situa ons (PM CARES) Fund (eF. No. CSR-

network, and

05/1/2020-CSR-MCA).

resources to
alleviate the

Corporates leveraged their exper se, network, and resources to

suﬀerings of

alleviate the suﬀerings of vulnerable communi es. The literature

vulnerable

reviewed indicates support was extended by a) providing

communi es.

immediate relief measures, b) strengthening healthcare
infrastructure, and c) restoring normalcy.
3.1. Providing Immediate Relief Measures:
Corporate India helped the Government combat the coronavirus
outbreak by contribu ng large sums of money to procure medical
equipment and set up hospitals. Wipro Ltd. and Azim Premji
Founda on collec vely mobilized approximately 110 billion to
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provide immediate humanitarian aid such as nutri on,
healthcare, isola on centers, transporta on, and so on with the
help of their partnering organiza ons. Similarly, the Adani group,
Tata Sons and Trust, JSW Group, ITC Ltd., Kotak Mahindra Bank,
Vedanta, Hero Cycles, Bajaj Group, Axis Bank, and so on pledged
amounts to PM CARES Fund. Reliance Industries established
India's ﬁrst 100 bedded hospital exclusively for coronavirus
pa ents (Roy, 2020).
Mahindra Group extended support in a mul faceted manner.
They deputed their workforce to convert their resorts into
isola on centers. The Mahindra Founda on also promptly
mobilized resources to meet the immediate demands of the most
severely aﬀected. Many companies pledged product support. For
instance, Godrej Group, Recki Benkiser, and Hindustan Unilever

Many employees

Ltd. (HUL) pledged to oﬀer personal hygiene solu ons by

working in the

distribu ng free bars of soap, and liquid hand washes to millions

private sector

of people (Cli

& Court, 2020; Choudhary et al., 2020). The

organiza ons also

Federa on of Indian Chambers of Commerce & Industry (FICCI)

donated one day's

spent Rs 3,009.6 crore on masks, cooked meals, dry ra on, PPE,

salary for Covid-

sani zers, medical equipment and supplies, and medical facili es

19 relief ac vi es.

(Bhuyan & Salve, 2020).
Prominent corporate leaders such as Anand Mahindra pledged
their 100 per cent salary for a couple of months to contribute to
the Covid-19 relief fund (Twi er, 2020). Many employees working
in the private sector organiza ons also donated one day's salary
for Covid-19 relief ac vi es (Roy, 2020).
Leading corporates like Wipro Ltd, Adani Group, Tata Group, JSW
Group, Bajaj Group, ITC Ltd., Kotak Mahindra Bank, Infosys,
Vedanta, Hero Cycles, Axis Bank, Reliance Industries, Hyundai and
several others besides providing in-kind support to meet the food
and health requirements, pledged ﬁnancial support to the PM
CARES Fund.
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3.2. Strengthening Healthcare Infrastructure:
Leading corporates in India extended their uns nted support to
strengthen India's healthcare infrastructure. For instance,
Hyundai Motor India (HMI) contributed INR 4 billion to the GoI
and the Government of Tamil Nadu. Besides Korean Covid-19
diagnosis kits, masks, detergents, other medical items, and
hospital waste incinerators were also oﬀered. Mahindra Group
u lized its engineering exper se to develop ven lators and lowcost respirators. Infosys donated INR 10 million to protect health
workers, ven lators, tes ng kits, and protec ve gears to enhance
hospital capaci es. Reliance Life Sciences imported addi onal

During the second

test kits and consumables for eﬀec ve tes ng. During the ﬁrst

wave in April

lockdown, as India exported HCQ

2021, the

and paracetamol to

approximately 150 countries, it got recognized as 'Reliable

Confedera on of

pharmacy of the world' (The Hindu, 2020).

Indian Industry
(CII) designed a

During the second wave in April 2021, the Confedera on of Indian

task force to work

Industry (CII) designed a task force to work with central and state

with central and

governments to raise oxygen supply through capacity

state

enhancement and imports. As part of the task force, giants such

governments to

as JSW Steel, Reliance Industries, Amazon India, ITC Ltd., Adani

raise oxygen

Group, and ArcelorMi al Nippon Steel India facilitated oxygen

supply through

supply by diver ng industrial oxygen and airli ing oxygen

capacity

concentrators from other countries. Vistara Airlines facilitated air

enhancement and

logis cs and ﬂying medical professionals and government

imports.

representa ves free of cost (Pathak & Tandon, 2021).
To set up construc on of Oxygen plants, in June 2021 Central
Government launched "Project O2 For India", a Na onal
Consor um of Oxygen consis ng of corpora ons, Indian
Ins tutes of Technology (IITs), and various nonproﬁt
organiza ons. Through their CSR budget, Walmart, Hitachi, BNP
Paribas, eInfochips procured oxygen concentrators and Pressure
Swing Adsorp on (PSA) to aid the consor um's work (PIB Delhi,
2021; Thadani 2021). Maru Suzuki, HCL, Tech Mahindra, and
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Northern Coalﬁelds commi ed to commission Pressure Swing
Adsorp on (PSA) plants at hospitals as part of their CSR eﬀorts
(PIB Delhi, 2021; Thadani 2021).
Sequoia Capital, Accel, Matrix Partners, Kalaari Capital, and a few
others set up a 1000 million grant fund to support startups
developing products and services for diagnos c treatment
(Choudhary et al., 2020; PTI, 2020). Support from corporates
facilitated access to health services and aided in rebuilding the
community trust.
3.3. Restoring normalcy:
The role played by pharmaceu cal companies is fundamentally

Many startups

cri cal in restoring normalcy. Companies like Bharat Biotech,

leveraged

Serum Ins tute, Zydus Cadila, Panacea Biotec, Indian
Immunologicals, Mynvax, and Biological E manufactured and
distributed coronavirus vaccines across the globe (Economic
Times, 2020). Being the world leader in vaccine manufacturing,
India supplied 66 million doses to developing countries (Welle,
2021; Sanghi, 2021, Zeeshan, 2021). To poten ally transit to
normalcy India Inc braced to inoculate its en re workforce and
their families. As part of the CSR ini a ve permi ed by MCA,
many companies conducted Covid-19 vaccina on promo onal
ac vi es and vaccina on camps in and around their vicini es.
This reduced the burden on government machinery, and the
vaccina on drive picked up the momentum. It is a moment of
pride that by November 22, 2021, the country had administered
over 1.18 billion doses (Mohfw.gov.in., 2021), and 0.38 billion
people popula on in India was fully vaccinated (The Hindu, 2021).
Many startups leveraged technology to aid in digitaliza on for
be er access to educa on, healthcare, and the supply of daily
necessi es to the doorstep to maintain social distancing.
Investment in technology-based work processes to facilitate work
from home ensured employee wellbeing (IBM, 2020).
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The role played by India Inc as peace providers helped in reducing
the community chaos. The business solidarity in suppor ng the
government to combat the crisis is the tes mony of its strong
intent to rebuild the community's resilience.
4. NGO Interven on:
The realiza on that the spread of the Covid-19 virus can be

During the

controlled only through behavior modiﬁca on and maintaining

ongoing

community discipline compelled NITI Aayog to solicit NGO

pandemic, NGOs

support at the pan India level. Since March 2020, NGOs across the

became the only

country have geared up their teams to respond to their

point of reference

cons tuencies' immediate and urgent needs. During the ongoing

for vulnerable

pandemic, NGOs became the only point of reference for

groups like the

vulnerable groups like the elderly, children, disabled,

elderly, children,

transgenders, homeless, daily wage workers, and rural and urban

disabled,

low-income families. As the domino eﬀect from the pandemic

transgenders,

con nued, NGOs played a crucial role in mi ga ng hunger to

homeless, daily

restore the livelihoods of the poor.

wage workers,
and rural and

4.1. Providing Immediate Relief Measures:

urban low-income

NGOs were ac vely engaged in extending relief work by using the

families. As the

strength of their deep-rooted presence and credibility in the

domino eﬀect

communi es. Besides crea ng social awareness, their work

from the

ranged from delivering relief materials like food, water, dry ra on,

pandemic

sanita on kits, rescuing stranded labour, se ng up health camps

con nued, NGOs

and isola on centers (Centre for Social Impact and Philanthropy

played a crucial

[CSIP], 2021). For instance, ra on distribu on was undertaken by

role in mi ga ng

mul ple organiza ons, including Educate Girls (Rajasthan),

hunger to restore

Shrimad Rajchandra Love and Care (SRLC) (Gujrat), Oscar

the livelihoods of

Founda on, Ratna Nidhi Charitable Trust (Maharashtra), Aarohan

the poor.

(U ar Pradesh & Delhi), and so on. Aarohan generated volunteer
support under the 'No Rona for Corona' campaign to collect food
grains and monetary dona ons. The food grains and personal
hygiene products were distributed among daily wage workers,
slum dwellers, and street children. In Gujarat & Cha sgarh,
Samerth Charitable Trust oﬀered telephonic counseling,
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managed shelter homes, and food & hygiene kits to informal
works in Kutch ( (Ramchandra 2020). Company founda ons
raised to the occasion and partnered with local NGOs to cater to
the community's immediate needs. For instance, Infosys
Founda on focused on ensuring be er access to food and
educa on by helping in se ng up smart classes in 1,000
government higher primary schools in Karnataka with an INR 200
million project (Cli & Court, 2020; Roy, 2020).

Ratna Nidhi
Charitable Trust
organized 1376

To enable poor pa ents to meet the medical expenditure for
chronic illnesses Make-A-Wish India, and Caring Souls Founda on
raised funds through online crowdfunding pla orms. A few NGOs
were also instrumental in colla ng databases of region-wise

oxygen
concentrators, of
which 500 were
airli ed from

hospital beds and various medical resources. This informa on

Singapore and

came in handy to the general public at mes of crisis.

donated them to
government

4.2. Strengthening Healthcare Infrastructure:

hospitals in

Realizing the gravitas of the situa on, NGOs were the ﬁrst to

Maharashtra.

reconﬁgure themselves and pushed for new ini a ves to provide

Swasth

medical facili es across the country. For instance, NGOs like

Founda on in

Indian Red Cross, Bill and Melinda Gates Founda on, USAID, Hope

Mumbai oﬀered

Founda on, American Indian Founda on, Sakina Founda on,

aﬀordable

and a few others played a signiﬁcant role. Breathe India and Save

primary

Life Founda on ini ated a fund collec on drive for oxygen

preven ve

concentrators. Ratna Nidhi Charitable Trust organized 1376

healthcare

oxygen concentrators, of which 500 were airli ed from Singapore

services, and ACT

and donated them to government hospitals in Maharashtra

Grants assisted in

(Ratnanidhi.org, 2021). Swasth Founda on in Mumbai oﬀered

se ng up oxygen

aﬀordable primary preven ve healthcare services, and ACT

concentrators at

Grants assisted in se ng up oxygen concentrators at hospitals

hospitals and

and nursing homes. Hyderabad-based Access Founda on

nursing homes.

extended free ambulance services and oﬀered free consulta ons
to more than 4000 pa ents through a dedicated helpline. A
unique ini a ve called, Help Now - Ambulance Services extended
their network of ambulances for oﬀering 24x7 logis cs support
for transpor ng Covid-19 pa ents/suspects, medical supplies,
and health care workers (Team Sahyog, 2021).
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Similarly, Narayan Seva Sanstha, Rajasthan created coronavirus
relief funds and made provisions for a free ambulance, corona kit,
hydraulic beds, PPE kits, oxygen support, and masks. NGOs were
also part of the Na onal Consor um of Oxygen. Regional NGOs
assisted in providing nursing homes, and wherever possible
leveraged resources by sharing their network support.
4.3. Restoring normalcy:

For the last mile

In the wake of the pandemic, NGOs adapted their exis ng

delivery of

programmes to operate remotely or with physical distancing. For

educa onal

instance, NGOs like Kotak Educa on Founda on, Bhar

interven ons,

Founda on, Bright Future, and Agastya Interna onal Founda on

teachers were

switched to the virtual mode of opera ons. For the last mile

trained on

delivery of educa onal interven ons, teachers were trained on

conduc ng virtual

conduc ng virtual classes to ensure learning con nuity. Educate

classes to ensure

Girls ini ated 'Camp Vidya' in Rajasthan, a community-based

learning

learning programme focusing on Hindi and Math skills to address

con nuity.

the educa onal needs. The state governments developed the

Educate Girls

mobile-learning content to implement the ini a ve. Similarly, in

ini ated 'Camp

August '21, Pratham launched a community-based learning

Vidya' in

campaign in 10,000 schools across the country to achieve learning

Rajasthan, a

readiness through 'Mohalla Math Learning Camps' under the

community-based

'Catch up' campaign to ﬁll the learning gap (Pratham Educa on

learning

Founda on, 2021).

programme
focusing on Hindi

To ensure delivery of healthcare interven on, some NGOs

and Math skills to

created short innova ve videos on personal hygiene, menstrual

address the

hygiene, sanita on, and ophthalmic health and transmi ed them

educa onal

through WhatsApp to beneﬁciaries. Stranded Workers Ac on

needs.

Network (SWAN) linked stranded migrant workers with civil
society organiza ons oﬀering ﬁnancial relief in the NCR region.
Martha Farrell Founda on, Hemkunt Founda on, supported
informal workers during the pandemic with food packets, ra onkits, volunteering support by arranging make-shi health centers,
informa on on accessing government-supported ﬁnancial and
health aid (Bahadur, 2021, Hemkunt Founda on, n.d.). Literacy
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India ini ated the digital-based Future Skills Programme to oﬀer
market-oriented skills to the youth and equip them with so skills
essen al for a promising career.
The pandemic has severely aﬀected the poor, marginalized, and
underserved communi es across India. Domes c and community
conﬂicts o en arise from the absence of decent work. Ways to
build resilience in socie es include scaling up livelihood and

The Covid-19

employment opportuni es. In this context, to restore normalcy,

pandemic

Shrimad Rajchandra Love Care in Gujarat launched a livelihood

upended human

support project for rural and tribal women. Similarly, NGOs such

life. The structural

as Community Advancement and Rural Development Society

inequali es fueled

(CARDS), Samerth Charitable Trust, Sahara Manch, Atma

social division,

Founda on focused on iden fying and establishing sustainable

hate speech,

livelihood avenues for migrant workers in Chha sgarh. The

migra on,

ac ons towards restoring normalcy also comprised se ng virtual

corrup on, and

stores to showcase products created by the beneﬁciaries to the

societal fragili es.

consumers. NGOs like Light of Life Trust (Mumbai) built the

Tensions over

capaci es of their teams and the beneﬁciaries to learn and

scarce food,

implement the digital marke ng processes.

community
spread of

5. Collabora ve Eﬀort: Restoring peace

infec on, poor

The Covid-19 pandemic took the world by surprise and upended

access to medical

life. At the local and sub-na onal levels, governance and

facili es,

economic systems were threatened. The profound impacts of the

breakdown in civic

pandemic were seen on the bri le economies. The marginalized

trust, loss of

and excluded groups carried the burden of social and economic

livelihood led to

harm. The structural inequali es fueled social division, hate

violence.

speech, migra on, corrup on, and societal fragili es. Tensions
over scarce food, community spread of infec on, poor access to
medical facili es, breakdown in civic trust, loss of livelihood led to
violence. In a couple of places in India, it sparked communal
violence (Rahman, 2020). According to the Na onal Crime
Records Bureau (NCRB), 857 communal rio ng cases were
reported in 2020 (Press Trust of India, 2021).
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Studies by United Na ons (2020) and the Ni

Aayog (2021)

indicate a setback to the sustainable development goals (SDG)
and the 2030 Agenda of 'Leaving No One Behind. Though the
pandemic exposed the fault lines of inequality and exclusion, it
also showcased the profound resourcefulness of corpora ons
and NGOs and how ordinary people and communi es responded.

Though the

It became increasingly evident to world leaders that SDG 16- the

pandemic exposed

commitment to 'peaceful, just and inclusive socie es, is

the fault lines of

impera ve to salvaging the 2030 Agenda for Sustainable

inequality and

Development. Digital adop on by corpora ons, NGOs,

exclusion, it also

Government, community groups, and individuals took a quantum

showcased the

leap to restore their opera ons and adapt to the new normal. The

profound

eﬀorts to co-create the new normal and enable socie es to adapt

resourcefulness of

and restore community peace indicate that long-term sustainable

corpora ons and

solu ons to future disasters lie within deeply embedded

NGOs and how

collabora ve responses of NGOs, business ins tu ons, civil

ordinary people

society organiza ons, individuals, households, communi es, and

and communi es

ins tu ons. The collabora on provided a window for

responded. It

stakeholders to pursue responses that underpin and support

became

peace in fragile contexts. Over me, it was evident that eﬀec ve,

increasingly

transparent, responsive, and collabora ve governance is

evident to world

inextricably linked to making progress on the 2030 Agenda – from

leaders that SDG

health to employment to educa on. There is an increased

16- the

acceptance at the global level for leveraging peace as an enabler

commitment to

for unlocking progress across the 2030 Agenda. To transform

'peaceful, just and

society, we need to build social cohesion and inclusiveness.

inclusive socie es,

According to the Global Peace Index 2021 report as cited by

is impera ve to

Fleming (2021), "Higher levels of posi ve peace are sta s cally

salvaging the

linked to greater income growth, be er environmental outcomes,

2030 Agenda for

higher levels of wellbeing, be er developmental outcomes, and

Sustainable

stronger resilience."

Development.
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6. Conclusion
It can be concluded from the above discussion that the pandemic severely decelerated the
world's progress towards achieving the SDGs by 2030. Although the economic impact of the
lockdown was widespread, the marginalized communi es faced the major brunt of the crisis.
The masses experienced insecurity, anxiety, fear, anger, and depression, which impacted the
na on's harmony. The pandemic has once again reinforced that government rules and
regula ons cannot create community resilience. To change the mindsets of the community
residents, build their coping capaci es, and create a peaceful environment, it is crucial to
develop collabora ve approaches. The collabora ve eﬀort proposed through SDG 17 will help
leverage resources, knowledge, skills, and energy to enable communi es to withstand and
recover from disasters.

References
Agarwal, B. (2021, March). Livelihoods in COVID mes: Gendered perils and new pathways
in India. World Development, Vol. 139. 10.1016/j.worlddev.2020.105312
Aiyar, Y. (2021, May 9). The Second Wave and the Indian State. Hindustan Times.
h ps://www.hindustan mes.com/opinion/the-second-wave-and-the-indian-state101620579557130.html
Azim Premji University. (2021). State of Working India 2021: One year of Covid-19, Centre
for Sustainable Employment, Azim Premji University.
h ps://cse.azimpremjiuniversity.edu.in/wpcontent/uploads/2021/08/SWI2021_August_WEB.pdf
Bahadur, A. (2021, July 12). How India's civil society rose up in the face of COVID-19.
Interna onal Ins tute for Environment and Development. h ps://www.iied.org/howindias-civil-society-rose-face-covid-19
Bahl, D., Bassi S. & Arora, M. (2021, March 4). The Impact of COVID-19 on Children and
Adolescents: Early Evidence in India. Observer Research Founda on, Issue Brief No. 448,
h ps://www.orfonline.org/research/the-impact-of-covid-19-on-children-andadolescents-early-evidence-in-india/
BBC News. (2021, April 29). Covid-19 in India: Cases, deaths and oxygen supply.
h ps://www.bbc.com/news/world-asia-india-56891016

19

PUNASHCHA: BUILD BACK BETTER WORLD

Bhuyan, A. & Salve, P. (2020, May 20). PM CARES Received At Least $1.27 Bn In Dona ons-Enough To Fund Over 21.5 Mn COVID-19 Tests. India Spend.
h ps://www.indiaspend.com/pm-cares-received-at-least-1-27-bn-in-dona ons-enoughto-fund-over-21-5-mn-covid-19-tests/
Bernes, T., Brozus, L., Hatuel-Radoshitzky, M., Heistein, A., Greco, E., Sasnal, P., Yurgens, I.,
Kulik, S., Turianskyi, Y., Gruzd, S., Sidiropoulos, E., Grobbelaar, N., Yenel, S., Regazzoni, J.
C., Dongxiao, C., Chuanying, L., Kapur, K., Suri, S., Vermonte, P., Damuri, Y. R., Muhibat, S.
and Caballero-Anthony, M. (2020, May). Challenges of Global Governance Amid the
COVID-19 Pandemic. Council on Foreign Rela ons. Interna onal Ins tu ons and Global
Governance Program. h ps://cdn.cfr.org/sites/default/ﬁles/report_pdf/challenges-ofglobal-governance-amid-the-covid-19-pandemic.pdf
Bourgault, S., Peterman, A. & O'Donnell, M. (2021). Violence Against Women and Children
During COVID-19—One Year On and 100 Papers In: A Fourth Research Round-Up. Center
for Global Development. h ps://www.cgdev.org/publica on/violence-against-womenand-children-during-covid-19-one-year-and-100-papers-fourth
Biswas, S. (2021). The Coronavirus Pandemic and Global Governance: The Domes c
Diﬀusion of Health Norms in Global Health Security Crises. Jadavpur Journal of
Interna onal Rela ons, 25(2), 208–234. h ps://doi.org/10.1177/09735984211042094
Bhowmick, N. (2020, May 27). 'They treat us like stray dogs': Migrant workers ﬂee India's
ci es. Na onal Geographic. h ps://www.na onalgeographic.com/history/ar cle/theytreat-us-like-stray-dogs-migrant-workers-ﬂee-india-ci es
Chandra, J. (2020, June 15). NCW records sharp spike in domes c violence amid lockdown.
The Hindu. h ps://www.thehindu.com/news/na onal/ncw-records-sharp-spike-indomes c-violence-amid-lockdown/ar cle31835105.ece
Choudhary, S., Singh, V., Bhagat, A., Bhalla, S., Thakur, S., and Kohli, S. (2020, September 3).
The changing landscape of CSR in India during COVID-19. Strategic Investment Research
Unit (SIRU). h ps://www.inves ndia.gov.in/siru/changing-landscape-csr-india-duringcovid-19
Cli , K. & Court, A. (2020, March 23). How are companies responding to the coronavirus
crisis? World Economic Forum. h ps://www.weforum.org/agenda/2020/03/how-arecompanies-responding-to-the-coronavirus-crisis-d15bed6137/
CSIP. (2021, June). The Impact of COVID-19 on India's Nonproﬁt Organisa ons: A Snapshot
Report. Ashoka University. h ps://caps.org/doing-good/impact-covid-19-indiasnonproﬁt-organisa ons-snapshot-report/

20

PUNASHCHA: BUILD BACK BETTER WORLD

Dervis, K. & Strauss, S. (2021, August 9). Global governance a er COVID-19: Survey report.
Brookings. h ps://www.brookings.edu/research/global-governance-a er-covid-19/
Dehghani, A., & Masoumi, G. (2020). Could SARS-CoV-2 or COVID-19 Be a Biological
Weapon?. Iranian journal of public health, 49(Suppl 1), 143–144.
h ps://doi.org/10.18502/ijph.v49iS1.3691
Du , B. (2021, April 17). India's health system has collapsed. Hindustan Times.
h ps://www.hindustan mes.com/opinion/indias-health-system-has-collapsed101618558934636.html
Dorn, E., Hancock, B., Sarakatsannis, J., and Viruleg, E. (2021, July 27). COVID-19 and
educa on: The lingering eﬀects of unﬁnished learning. McKinsey & Company.
h ps://www.mckinsey.com/industries/public-and-social-sector/our-insights/covid-19and-educa on-the-lingering-eﬀects-of-unﬁnished-learning
Economic Times. (2020, July 19). Seven Indian pharmaceu cal companies race to develop
vaccine for deadly coronavirus.
h ps://economic mes.india mes.com/industry/healthcare/biotech/pharmaceu cals/sev
en-indian-pharmaceu cal-companies-race-to-develop-vaccine-for-deadlycoronavirus/ar cleshow/77049460.cms?from=mdr
Fleming, S. (2021, June 24). Report: COVID-19 made the world less peaceful. World
Economic Forum. h ps://www.weforum.org/agenda/2021/06/covid19-world-peaceindex-2021/
Golechha, M. (2020). COVID-19, India, lockdown and psychosocial challenges: What next?
Interna onal Journal of Social Psychiatry, 66(8), 830–832.
h ps://doi.org/10.1177/0020764020935922
Guillouet-Lamy, O. (2020). COVID-19, a Biological Weapon? A Guide to Biological Weapons
to Answer that Ques on. h ps://nct-magazine.com/nct-magazine-may-2020/covid-19-abiological-weapon-a-guide-to-biological-weapons-to-answer-that-ques on/
Hemkunt Founda on. (n.d.). Corona Virus Relief Fund.
h ps://hemkun ounda on.com/corona-relief/
IBM. (2020). COVID-19 and the future of business. IBM Ins tute for Business Value.
h ps://www.ibm.com/thought-leadership/ins tute-business-value/report/covid-19future-business#

21

PUNASHCHA: BUILD BACK BETTER WORLD

India Today. (2021, September 18). Eﬀects of online educa on on mental and physical
health. h ps://www.indiatoday.in/educa on-today/featurephilia/story/eﬀects-of-onlineeduca on-on-mental-and-physical-health-1854320-2021-09-18
Interna onal Alert. (2020). Peace is the Cure: How SDG 16 can help salvage the 2030 Agenda
in the wake of COVID-19. h ps://www.interna onal-alert.org/wpcontent/uploads/2021/08/SDGs-Peace-2030-Agenda-COVID-19-EN-2020.pdf
Iyengar, K. P., Jain, V. K. & Vaishya, R. (2020, July). Current situa on with doctors and
healthcare workers during COVID-19 pandemic in India. Postgraduate Medical Journal.
10.1136/postgradmedj-2020-138496
Janardhanan, N., Ikeda, E. & Ikeda, M. (2020, May). Impact of COVID-19 on Japan and India:
Climate, Energy and Economic S mulus. Ins tute for Global Environmental Strategies
(IGES). h ps://www.jstor.org/stable/resrep24952
KPMG. (2020, December). India. Government and ins tu on measures in response to
COVID-19. h ps://home.kpmg/xx/en/home/insights/2020/04/india-government-andins tu on-measures-in-response-to-covid.html
Kochhar, R. (2021, March 18). The Pandemic Stalls Growth in the Global Middle Class,
Pushes Poverty Up Sharply. Pew Research Center.
h ps://www.pewresearch.org/global/2021/03/18/the-pandemic-stalls-growth-in-theglobal-middle-class-pushes-poverty-up-sharply/
Madhok, D. (2021, July 6). India's billionaires got richer while coronavirus pushed millions of
vulnerable people into poverty. CNN Business.
h ps://edi on.cnn.com/2021/07/05/economy/ambani-adani-india-covid-billionaires-intlhnk/index.html
Mint. (2021, April 26). Vistara oﬀers to ﬂy doctors, nurses free of cost across country amid
Covid pandemic. Livemint. h ps://www.livemint.com/companies/news/vistara-oﬀers-toﬂy-doctors-nurses-free-of-cost-across-country-amid-covid-pandemic11619395171833.html
Mahindra, A. (@anandmahindra). (2020, March 22). —We will encourage associates to
voluntarily contribute to the Fund. I will contribute 100% of my salary to it (Tweet).
Twi er. h ps://twi er.com/anandmahindra/status/1241622113703747585
Mi al, S. & Singh, T. (2020). Gender-Based Violence During COVID-19 Pandemic: A MiniReview. Fron ers in Global Women's Health. h ps://doi.org/10.3389/fgwh.2020.00004

22

PUNASHCHA: BUILD BACK BETTER WORLD

Mineshita, Y., Kim, H. K., Chijiki, H., Nanba, T., Shinto, T., Furuhashi, S., Oneda, S., Kuwahara,
M., Suwama A. & Shibata, S. (2021). Screen me dura on and ming: eﬀects on obesity,
physical ac vity, dry eyes, and learning ability in elementary school children. BMC Public
Health 21, 422 (2021). h ps://doi.org/10.1186/s12889-021-10484-7
Moole, J. (2021, April 23). A nightmare on repeat - India is running out of oxygen again. BBC
Marathi. BBC News. h ps://www.bbc.com/news/uk-56841381
MCA. (2020, March 23). General Circular No. 10/2020. Government of India.
h ps://www.mca.gov.in/Ministry/pdf/Covid_23032020.pdf
MCA. (2020, March 28). Oﬃce Memorandum. eF. No. CSR-05/1/2020-CSR-MCA.
Government of India. h ps://www.mca.gov.in/Ministry/pdf/Circular_29032020.pdf
Na onal Commission for Women. (2020, April). Rashtra Mahila. Newsle er April 2020. Vol 1,
No. 244. h p://www.ncw.nic.in/sites/default/ﬁles/2.%20RS%20April%202020_0.pdf
Nag, A. & Afonso, S. (2021, May 8). Tens of Millions Plunge Into Poverty in Covid-Ravaged
India. Bloomberg. h ps://www.bloomberg.com/news/ar cles/2021-05-07/tens-ofmillions-plunge-into-poverty-in-covid-ravaged-india
Nidheesh M. K. (2020, November 17). E-learning inadequate and in-eﬀec ve: Azim Premji
Study. Livemint. h ps://www.livemint.com/educa on/news/e-learning-inadequate-andineﬀec ve-azim-premji-university-study-11605613250823.html
OECD. (2020, November 19). The impact of COVID-19 on student equity and inclusion:
Suppor ng vulnerable students during school closures and school re-openings.
h ps://read.oecd-ilibrary.org/view/?ref=434_434914-59wd7ekj29& tle=The-impact-ofCOVID-19-on-student-equity-and-inclusion&_ga=2.190333035.1187609101.16346263591051582354.1634626358
Oxford Covid-19 Government Response Tracker. (2021, March 30). Covid-19 Stringency
Index. h ps://www.bsg.ox.ac.uk/research/research-projects/covid-19-governmentresponse-tracker
Pandey, G. (2020, April 22). Coronavirus in India: Desperate migrant workers trapped in
lockdown. BBC News. h ps://www.bbc.com/news/world-asia-india-52360757
Patra, M. D., Jose, J., Priyadarshi, K., Lokare, S. M., Sachdeva, P., Kant, S., Borad, A., Guria, J.
V., Gupta, B., Goel, S., Kumar, R., Kujur, S., Kumar, A., Awasthy, S., George, A. T., Rath, D.
B., Das, P. and Behera, S. R. (2021, May). State of the Economy. Reserve Bank of India. RBI
Bulle n.
h ps://rbidocs.rbi.org.in/rdocs/Bulle n/PDFs/01AR_17052021F5CAB41E85DF44D0A657
ED90F2651A54.PDF
23

PUNASHCHA: BUILD BACK BETTER WORLD

PIB Delhi. (2020, March 26). Finance Minister announces Rs 1.70 Lakh Crore relief package
under Pradhan Mantri Garib Kalyan Yojana for the poor to help them ﬁght the ba le
against Corona Virus. Ministry of Finance.
h ps://pib.gov.in/PressReleaseIframePage.aspx?PRID=1608345
PIB Delhi. (2021, June 13). Project O2 for India. Oﬃce of Principal Scien ﬁc Advisor to GoI.
Public Informa on Bureau.
h ps://pib.gov.in/PressReleaseIframePage.aspx?PRID=1726727
PTI. (2020, April, 1). Startup community launches Rs 100-cr grant for innovators working on
COVID-19 solu ons. Business Standard. h ps://www.business-standard.com/ar cle/p stories/startup-community-launches-rs-100-cr-grant-for-innovators-working-on-covid-19solu ons-120040101134_1.html
PTI. (2021, September 17). Communal, religious rio ng cases nearly doubled in 2020: NCRB.
Business Standard. h ps://www.business-standard.com/ar cle/currentaﬀairs/communal-religious-rio ng-cases-nearly-doubled-in-2020-ncrb121091601629_1.html
Pratham Educa on Founda on. (2021, August 18). Maar Chalaang - "Catch up" campaign
Pratham. [Video]. Youtube. h ps://www.youtube.com/watch?v=KcMGhtRveDY
Pwc.com. (2020, June 30). Navigate Tax and Legal Measures in Response to Covid-19. PWC
Global. h ps://www.pwc.com/gx/en/services/tax/navigate-the-tax-measures-inresponse-to-Covid-19.html
Rahman, S. A. (2020, July 8). Coronavirus Rumors Spark Communal Violence in India. VOA
News. h ps://www.voanews.com/a/covid-19-pandemic_coronavirus-rumors-sparkcommunal-violence-india/6192466.html
Ramchandra, G. (2020, April 29). Relief with dignity to the vulnerable, in the mes of Covid.
India Water Portal. h ps://www.indiawaterportal.org/ar cles/providing-relief-dignityvulnerable- mes-covid
Ratnanidhi.org. (2021, May 7). Covid-19 relief: 1376 oxygen concentrators used in
government hospitals in Maharashtra. h ps://ratnanidhi.org/News/covid-19-relief-1376oxygen-concentrators-used-in-government-hospitals-in-maharashtra-6th-may-2021

24

PUNASHCHA: BUILD BACK BETTER WORLD

Rajya Sabha Secretariat. (2021, August 6). Report No. 328. Plans for Bridging the Learning
Gap caused due to School Lockdown as well as Review of online and oﬄine Instruc ons
and Examina ons and Plans for re-opening of Schools. Department-related parliamentary
standing commi ee on educa on, women, children, youth and sports. Parliament of
India.
h ps://rajyasabha.nic.in/rsnew/Commi ee_site/Commi ee_File/ReportFile/16/144/328
_2021_8_15.pdf
Roy, S. (2020). How Indian companies are contribu ng to the war against coronavirus.
Business Standard. h ps://www.business-standard.com/podcast/current-aﬀairs/howindian-companies-are-contribu ng-to-the-war-against-coronavirus120033001663_1.html
Sanghi, N. (2021, May 13). A Pandemic Came Calling – and India Was No Longer the World's
Pharmacy. The Wire. h ps://science.thewire.in/health/india-pharmacy-of-the-worldcovid-19-vaccines-modi-government/
Sarmin, U. (2020). Hunger, Humilia on & Death. Perils of Migrant Workers in the Time of
COVID-19. In Bandyopadhyay, R., Banerjee, P & Sammadar, R. (Eds.) India's Migrant
Workers and the Pandemic (1st ed.). Routledge. h ps://doi.org/10.4324/9781003246121
Thadani, A. (2021, June 25). Preven ng a Repeat of the COVID-19 Second-Wave Oxygen
Crisis in India. Observer Research Founda on. ORF Special Report No. 151.
h ps://www.orfonline.org/research/preven ng-a-repeat-of-the-covid-19-second-waveoxygen-crisis-in-india/#_ n3
The Hindu. (2021, November 17). Number of people fully vaccinated against COVID-19
surpasses those par ally vaccinated. h ps://www.thehindu.com/news/na onal/numberof-people-fully-vaccinated-against-covid-19-surpasses-those-par allyvaccinated/ar cle37540506.ece
The Hindu. (2020, December 27). India to play vital role in equitable distribu on of COVID19 vaccines around the world: Pharma industry.
h ps://www.thehindu.com/business/Industry/india-to-play-vital-role-in-equitabledistribu on-of-covid-19-vaccines-around-the-world-pharmaindustry/ar cle33430054.ece
Team Sahyog. (2021, April 28). List of NGOs providing relief during Covid-19. Resources.
h ps://www.inves ndia.gov.in/bip/resources/list-ngos-providing-relief-during-covid-19
Welle, D. (2021, April 6). Why the world depends on India's vaccine produc on to beat
COVID. Taiwan News. h ps://www.taiwannews.com.tw/en/news/4216867

25

PUNASHCHA: BUILD BACK BETTER WORLD

UN Women. (2021, July 27). Your ques ons answered: Women and COVID-19 in India.
h ps://www.unwomen.org/en/news/stories/2021/7/faq-women-and-covid-19-in-india
United Na ons. (2020). The Sustainable Development Goals Report 2020.
h ps://unstats.un.org/sdgs/report/2020/The-Sustainable-Development-Goals-Report2020.pdf
UNFPA, Women Count, UN Women & Quilt.AI. (2021). Covid-19 and violence against
women: The evidence behind the talk. Insights from big data analysis in Asian countries.
h ps://asiapaciﬁc.unfpa.org/sites/default/ﬁles/pub-pdf/covid19_and_vaw_insights_from_big_data_analysis_ﬁnal.pdf
UN Security Council. (2020, July 2). COVID-19' Profoundly Aﬀec ng Peace across the Globe',
Says Secretary-General, in Address to Security Council.
h ps://www.un.org/press/en/2020/sc14241.doc.htm
Wenham, c. (2021, February 4). What went wrong in the global governance of covid-19? The
BMJ. 372. h ps://doi.org/10.1136/bmj.n303
WHO. (2021, November 27). WHO Coronavirus (COVID-19) Dashboard.
h ps://covid19.who.int/
WHO. (2021, September 16). India. h ps://covid19.who.int/region/searo/country/in
Zeeshan, M. (2021, October 1). India S ll Has an Opportunity With Vaccine Diplomacy. The
Diplomat. h ps://thediplomat.com/2021/10/india-s ll-has-an-opportunity-with-vaccinediplomacy/

26

PUNASHCHA: BUILD BACK BETTER WORLD

Section II
The sec on presents four ar cles that examine the inﬂuence of the pandemic on
children, youth, and migrant labourers. The ﬁrst ar cle examines challenges faced
by stakeholders while transi oning to remote educa on. The second ar cle
stresses the relevance and need of incorpora ng the 'so skills' module to add
value to the technical training imparted by Literacy India. The third ar cle
examines the job loss created by the pandemic and recommends reviving
tradi onal art as an alternate source for providing sustainable livelihood to the
poor. The ﬁnal ar cle in the sec on emphasizes adop ng digitaliza on by
developing a, low-cost integrated app to ensure service con nuity in the areas of
health and educa on.
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Offline to Online Education: Transitional Impacts
Abstract: India was amongst the hardest-hit countries by the Covid-19 pandemic. While
coronavirus had mul ple implica ons on human life, it highly disturbed access to educa on
within the country. Despite the eﬀorts taken by the government, which were supplemented by
the private sector, remote educa on was inaccessible to most children.
The current paper examines the inﬂuence of pandemic-related school closures on the
educa onal ini a ves of Kotak Educa on Founda on (KEF). It maps the impact and challenges
of virtual schooling across 111 municipal schools on stakeholders. The survey ﬁndings indicate
that virtual educa on failed to provide quality educa on. There were diﬃcul es in access to
technology, internet connec vity, low levels of digital skills, student engagement, and
infrastructural barriers. The paper suggests that schools should be be er prepared to combat
such disasters in the future by eﬀec vely developing the digital skills of the children and
teachers. To strengthen the schools' digital interface and develop the digital capaci es of
stakeholders for a aining the goal of quality educa on, it will be prudent to leverage the
resources of corporate partners. The paper is an outcome of Ms. Rasika Khanolkar's 'We Care:
Civic Engagement' internship with Kotak Educa on Founda on in February 2021.

1. Introduc on
The outbreak of the Covid-19 pandemic has aﬀected the way economies and individuals
organize their lives. It has triggered immeasurable economic and social suﬀerings with an
es mated 4.3 percent fall in the world's GDP (United Na ons [UN], 2020). The socioeconomically poor households were pushed into extreme poverty causing mul -dimensional
shortages for children concerning access to educa on, healthcare, housing, nutri on,
sanita on, and potable water (UNICEF, 2020).
According to UNESCO (2020) data, closure of schools in 191 countries interrupted classroom
learning for 826 million students and 63 million primary and secondary teachers. The op on of
pivo ng to virtual learning was aﬀected due to lack of access to computers/smartphones and
internet connec ons for 43 per cent (i.e. 706 million) of students. The social isola on caused
due to the closure of schools has pushed children to drop out of the educa onal system and
exposed them to biopsychological stressors (Crescen ni et al., 2020).
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1.1 Covid-19 & Con nuity of School Educa on:
India is one of the worst hit Covid-19 countries. The pandemic has
gravely hampered 320 million students (Bhamaterajput, 2020). In
March 2020, 1.5 million schools were shut across the country, and
all educa onal ac vi es came to a stands ll with the lockdown
announcement (Sharma, 2021). The closure of schools due to
legi mate public health concerns pushed teachers to shi

all

teaching ac vi es to online mode. As remote learning emerged
as the singular mode of learning during the lockdown, gender,
caste, and class inequali es became evident. Millions of children
reverse migrated to villages with their parents working as migrant

Availing

labourers during the largest mass migra on in history a er

educa on in a

par

hybrid model

on in 1947. Loss of livelihoods resulted in poor access to

resources strapping thousands of students out of the educa on

oﬀers a larger

system (Arora & Menon, 2021; Bhatkhande, 2021).

canvas to the
students for

Aﬄuent schools such as Billabong Interna onal, Aditya Birla

grasping the

Educa on Academy, and MRG School were well equipped with

learning.

technology and its u liza on, thus switching to online learning

However, the

was smooth. Along with emphasizing capacity building, they

balance goes for a

mo vated teachers to iden fy crea ve teaching methods by

toss when the

imbibing applica on-based learning and involving parents in the

availability of

learning process (Kalra, 2021). While comparing remote vs.

technology is

classroom educa on Ms. Lisa Hughes, Head of Primary, Oberoi

threatened to

Interna onal School, Mumbai, stated, "Due to current events,

cause learning

technology has been heightened in most schools, at least for

setbacks.

those who have access to devices and the internet, and that's
something schools should address when students return. For us,
our students' knowledge and understanding of how to use
technology have increased, and we need to rethink when we
enter the bricks and mortar how to integrate technology for
learning and teaching." Availing educa on in a hybrid model
oﬀers a larger canvas to the students for grasping the learning.
However, the balance goes for a toss when the availability of
technology is threatened to cause learning setbacks (India Today,
2021).
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Learning is highly impacted by the facet of society to which the
student belongs. According to a teacher survey conducted across
eight countries by McKinsey in 2020, teachers employed in poorer
schools gave a ra ng of 3.5 on 10 for virtual learning as they found
the same to be ineﬀec ve. In contrast, those employed at private
schools rated virtual learning at 6.2 on 10. The diﬀerence of
opinion was a ributed to the inequality in access to devices and
the internet (Chen et al., 2021). Not all teachers were prepared to
accept the sudden transi on to a virtual teaching environment.
The incompetency of teachers to adapt to the virtual model also
contributed to the learning gaps. A survey administered with 550
Na onal Capital Region (NCR) and Delhi teachers from April to
May 2020 indicates the stark inequali es between government

Not all teachers

and private schools, which were worsened by the shi to online

were prepared to

educa on. This was aggravated by the fact that it was diﬃcult to

accept the sudden

reach the students belonging to the economically weaker

transi on to a

sec ons of society, and the teachers were not aware of how to

virtual teaching

support hard-to-reach students who were at the same me also

environment. The

severely aﬀected by the pandemic (Jain et al., 2020).

incompetency of
teachers to adapt

At remote loca ons, which did not have IT infrastructure,

to the virtual

teachers devised unique techniques to ensure learning

model also

con nuity. A Zilla Parishad Primary School Teacher in the Latur

contributed to the

district used the medium of 'conference calls' to develop

learning gaps.

listening, speaking, reading, and wri ng skills among children
(Kalra, 2021). In Badole village near Akkalkot, 20 per cent of all
students did not have access to a phone. Thus, a team of teachers
from KP Gaikwad High School used the loudspeakers installed at
temples and mosques to recite poems and broadcast textbook
lessons, which were converted into audio ﬁles. Teachers
complemented these eﬀorts by visi ng the students regularly at
their residence to address their queries and provide need-based
sta onery (Nair, 2020).

31

PUNASHCHA: BUILD BACK BETTER WORLD

UNICEF ensured the con nua on of school educa on through its school-in-a-box kit
comprising learning essen als for a teacher and up to 40 students (UNICEF, 2020). Teachers
u lized the kit to teach children in their vicinity. NGOs like Teach for India (TFI) created a task
force and aligned with the need to proceed with a blended learning approach focussing on
synchronous and asynchronous learning to maximize student outcomes. When the immediate
needs were met, TFI facilitated access to a stable internet connec on and a device to enable
online learning (Teach for India, 2020). Salaam Bombay Founda on u lized a combina on of
video mee ng pla orms such as Zoom, learning apps such as Flipgrid, along with delivering
prac ce kits at students' homes for a blended learning experience (Arora & Menon, 2021).
Organiza ons like Kotak Educa on Founda on (KEF) too switched to e-learning and solicited
support from volunteers to take online classes.
2. About KEF
Kotak Educa on Founda on (KEF) is a corporate social responsibility ini a ve of the Kotak
Mahindra Bank. Established in 2006, the founda on primarily focuses on facilita ng children's
growth through educa on-based ini a ves in Mumbai, Raigad, and Thane regions. The major
projects embarked on by KEF under the pillar of educa on are Umang, Guru, Lead, Excel,
Parvarish (See Fig. 1). Through its interven ons, the organiza on focuses on building language
skills, communica on skills, school leadership, and talent recogni on for students in
partnership with MCGM schools. It also upskills teachers and oﬀers parental guidance. Through
its community-based interven ons, KEF approaches these projects with mul -pronged
methodologies emphasizing strengthening competencies to ensure enhanced learning
outcomes (Kotak, n.d.).
Fig. 1: Educa on Interven ons at KEF

The organiza on also oﬀers livelihood support and healthcare to facilitate the holis c
development of children belonging to Below Poverty Line (BPL) families. Through its ini a ves,
KEF equips its beneﬁciaries to live a digniﬁed life in society.
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2.1. Impact of Pandemic on Educa onal Ini a ves:
With the outbreak of the Covid-19 pandemic and the stringent
lockdown imposed since March 2020, all the schools were
compelled to shut down. While KEF worked in partnership with
MCGM schools to implement its educa onal interven ons
described in Fig.1, it also faced the setback of the lockdown. The
organiza on could not implement its programme ac vi es that
hindered the achievement of expected learning outcomes among

Both students and

children.

teachers faced
diﬃcul es in

As the schools gradually started opera ng online, KEF was also

accessing devices

obliged to adapt to virtual learning to ensure learning con nuity for

to a end online

its target beneﬁciaries. This transi on ushered in numerous

classes,

challenges for the schools and the KEF team. Both students and

technological

teachers faced diﬃcul es in accessing devices to a end online

issues, and so on.

classes, technological issues, and so on. KEF facilitated the

KEF facilitated the

provision of tablets to students studying in Grade 10 however,

provision of

those in lower grades s ll suﬀered due to the unavailability of

tablets to

individual mobile phones and stable internet connec ons.

students studying
in Grade 10

3. Project Focus

however, those in

The challenges encountered during the transi on to online mode

lower grades s ll

raised doubts about the educa on received by students.

suﬀered due to

Consequently, the KEF team iden ﬁed the need for surveying

the unavailability

MCGM schools to understand the ramiﬁca ons of the new

of individual

educa on model. In this context, the We Care intern was asked to

mobile phones

conduct a survey based on the following objec ves:

and stable

•

To explore the impact on a endance in the virtual learning

internet

mode in the sample schools.

connec ons.

•

To enlist the challenges of virtual learning mode experienced by
the students and teachers of 111 MCGM schools due to the
pandemic.

•

To assess the impact on a endance a er distribu on of
learning aids, i.e., Tablets among children studying in Grade 10.

•

To provide recommenda ons for learning enhancements in the
online mode of learning.
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4. Methodology
An exploratory study was undertaken to a ain the above objec ves. To iden fy the challenges
of virtual learning mode in MCGM Schools, it was decided to conduct primary research. A
sample of 111 MCGM schools was iden ﬁed based on the database of KEF partner schools
provided by the organiza onal mentor.
Semi-structured telephonic interviews were conducted with 111 Headmasters of the primary
and secondary schools based on the following data points: a) student strength, b) student
a endance, c) reasons for low a endance, and d) challenges faced by teachers in conduc ng
virtual classes. At the schools where Tablets were distributed as a learning aid among Grade 10
students for ensuring seamless learning, addi onal ques ons were asked based on the
following data points: a) impact on a endance and b) involvement of students.
The data was collated through the digital pla orm of Survey CTO and was analyzed using the
data visualiza on techniques through the Tableau so ware. Inferences derived from the
ﬁndings were u lized to oﬀer recommenda ons for learning enhancements.
5. Findings
Sampled schools were spread across Mumbai to represent the status of school educa on in a
virtual mode. Fig. 2 depicts the loca on of schools covered in the study.

Fig. 2: Loca on: Schools
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Fig. 2 depicts the distribu on of the 111 sample schools based on the wards in which they are
located. It can be observed that 52 per cent of total schools were located in the 'M' ward as
KEF's majority programmes are opera onal in this area resul ng in a be er presence.
The sampled MCGM schools comprised of schools having the medium of instruc on in mul ple
languages. Fig. 3 represents the medium of instruc on for the schools covered in the study.

Fig. 3: Medium of Instruc on: Schools

Fig. 3 depicts the distribu on of sampled schools according to the medium of instruc on. It was
observed that 64 per cent of schools were Marathi medium schools. Marathi being the oﬃcial
language of Maharashtra, most MCGM schools in Mumbai imparted educa on in Marathi.
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Table 1: Virtual Learning: A endance
A endance < 65%

A endance > 94%

Language of
Instruc on

Al-ummah English
School

Daﬀodil English School

English

Na onal High School, Vikhroli

Shri Vibhu Narayan High School

Hindi

Shree Gadge Maharaj Vidyalaya

Subedar Ramji Ambedkar
Vidyalaya

Marathi

Anjuman Behrul
Uloom Urdu High
School

Bharat Nagar Urdu
High School &
Alfalah High School

Urdu

As shown in Table 1, Shree Gadge Maharaj Vidyalaya School reported having 12 per cent
a endance, i.e., only 40 out of 335 students a ended online classes. One of the Headmasters'
(respondent) informed that, "The students need to use their parents' smartphones to a end
their regular classes. As parents were employed and working from home, their mobile phones
were largely used for oﬃcial calls during the day. Thus the children can study or access
informa ve videos only during the evening hours". Other respondents also highlighted that, in
most cases, the students had siblings who were also a ending online classes. Limited
availability of devices in resource-poor households with mul ple users added to the limita on
of a ending a class. In addi on, unavailability of stable internet connec on with adequate
bandwidth was reported as a signiﬁcant barrier to joining virtual classes. The headmaster of Alummah English School stated, "Online mee ngs consume signiﬁcant electricity for charging the
device. Hence, a regular power supply is also essen al for virtual learning.”
5.2. Virtual Learning: Challenges
The virtual learning mode brought along with it a set of challenges that were new to both the
students and the teachers. Apart from the technological challenges, constraints concerning
infrastructure, learning environment, and emo onal disconnect are elucidated below:
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5.2.1. Noise Distrac on:
Children learning at the MCGM schools covered in the study
resided in cramped houses located in the slums of Mumbai. Due
to the pandemic, the en re family was forced to transit to online
mode. Most of the family members operated from home. Loud
background conversa ons distracted the students while
a ending online classes. Despite all odds children struggled to

Some mes,

remain a en ve and par cipate in ac vi es. While they used

students also used

headphones to minimize the disturbance and increase the

bandwidth issues

a en on span, their consistent use for long hours caused mental

as an excuse to

and physical discomfort.

keep their videos
oﬀ, making it

5.2.2. Poor Learning Environment:

diﬃcult for the

Owing to the sudden transi on of learning from home, there was

teachers to

a lack of awareness about following virtual learning e que es like

engage with the

keeping devices on mute, dressing appropriately, avoiding

students and

mul ple interac ons avoiding foul language, using chat

assess their

eﬀec vely, and so on.

performance. It
was also reported

Students do not just learn from their teachers. They thrive

that any

through emo onal and physical connec ons too. An overall

apprecia on or

development needs full-ﬁeld audio and visual immersion. Online

reprimanding

learning creates a human disconnect. Peer-to-peer interac on

failed to aﬀect the

was restricted, and it resulted in a loss of co-learning.

students
compared to

Families faced bandwidth issues as there were mul ple users

physical

logged in at the same

classrooms. Thus

me. The slow network performance

caused due to bandwidth issues o en required the student and

an emo onal

teachers to switch oﬀ their videos. Some mes, students also used

disconnect was

bandwidth issues as an excuse to keep their videos oﬀ, making it

observed.

diﬃcult for the teachers to engage with the students and assess
their performance. It was also reported that any apprecia on or
reprimanding failed to aﬀect the students compared to physical
classrooms. Thus an emo onal disconnect was observed.
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In the virtual mode of learning, teachers were required to spend
substan al me maintaining discipline in the class. A considerable
amount of class me was spent in reminding students to switch
on their cameras, mute their microphones, be a en ve, and
par cipate in in-class ac vi es.
5.2.3. Stress:
Laboratory sessions and extra-curricular ac vi es like sports,
arts, and cra s came to a stands ll due to the lockdown and
home-based virtual learning. Group assignments that facilitate
teamwork and collabora ve behaviours were not extensively

Learning from

prac ced due to social distancing requirements. Learning from

home stressed

home stressed them as their parents monitored them closely. The

them as their

constant reprimanding from parents about their class

parents

performance added to the students' mental pressure and anxiety.

monitored them

The Headmaster of Mahatma Phule Vidyalaya indicated, "the

closely. The

students were forced to process parallel inputs from their teachers

constant

and their parents which created anxiety."

reprimanding
from parents

5.3 Virtual Learning: Assistance

about their class

Grade X marks a milestone in a student's academic journey. The

performance

examina on scores act as a deciding factor to secure admission to

added to the

a desired educa onal ins tu on in the chosen educa onal

students' mental

stream. The survey results indicated that students of the Xth class

pressure and

had a higher a endance rate in the virtual mode than others. This

anxiety.

may be due to the mandatory requirement of 75 per cent
a endance s pulated by the Maharashtra Board for Grade X
students.
Lack of access to a dedicated digital device aﬀected their
academic par cipa on as well as a endance. To alleviate this
situa on, KEF mobilized funds and procured tablets. In February
2021, KEF distributed tablets to 1385 students studying across 20
schools.
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The availability of a dedicated device served as a promising factor
to improvise student a endance. The updated survey results
revealed that at 16 out of the 20 schools where tablets were
distributed, the a endance rate increased to as high as 95 per
cent. Despite having tablets, due to poor internet connec vity,
the a endance rate was around 30 per cent in the four schools (St.
Catherine's School, K Ward, Sheth Ishwardas Haridas Bha ya High
School, L Ward, Mahatma Phule Vidyalaya, and Subhash Chandra
Bose Vidyamandir, M Ward).
6. Discussion:

The government

The global outbreak has inﬂuenced how individuals lead their

should develop

lives. The economically poor individuals were pushed into further

infrastructural

poverty leading to a dearth of essen al facili es like access to

capaci es at

educa on and healthcare.

schools to
con nue online or

The survey conducted by the intern assesses the intensity of the

hybrid learning

repercussions risen due to the global pandemic on the educa on

modes. Resources

system in the city of Mumbai. The ﬁeld study highlights the

should be invested

infrastructural challenges faced by the students, school

in the capacity

authori es, and families due to the sudden shi to the virtual

building of

learning environment. To manage the crisis and facilitate

teachers to u lize

educa on con nuity, KEF swi ly responded to the challenges of

virtual learning

virtual learning. It extended its support by distribu ng tablets,

aids for be er

data packs and enhancing the capaci es of their teachers to shi

delivery of

to online teaching.

syllabus.

To address future unforeseen events and provide be er
educa onal con nuity, each key stakeholder will have to leverage
their resources and exper se. For instance, the government
should develop infrastructural capaci es at schools to con nue
online or hybrid learning modes. Resources should be invested in
the capacity building of teachers to u lize virtual learning aids for
be er delivery of syllabus. The government should also priori ze
the implementa on of the Digital India mission through the PM
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WANI scheme and Bharat NetScheme. Companies can collaborate with the government and
the MCGM schools to extend technological, ﬁnancial, and knowledge support. Start-ups can
come forward to provide alterna ve solu ons for android devices, thus addressing the
challenges faced by students from resource-poor backgrounds. NGOs can complement the
eﬀorts of the government and the corporates to facilitate behavioural change by impar ng so
skills training to students, parents, and teachers to be er adjust to the new ways of learning
and working. The synergy between stakeholders can help in resource op miza on and service
con nuity to reduce the learning gap created due to lack of resources.
The quality of educa on has been mainly compromised since the shutdown of schools to
observe social distancing norms, directly aﬀec ng the achievement of SDG 4, i.e., Quality
Educa on. Learning gaps inﬂuence the student's mental and physical health (SDG 3) and future
career prospects. It creates further economic, social (SDG 10), and gender inequi es (SDG 5)
and has a ripple eﬀect on the en re economy.
7. Conclusion & Recommenda ons
School a endance will con nue to remain low unless the infrastructure required to support
remote learning is not strengthened. While remote learning has been a challenge across all
strata of society, the challenges faced by the deprived sec ons are alarming. Schools have been
opera ng in a remote medium for almost two academic years. This has given them ample me
to experiment and learn the modali es of virtual teaching. To address any crisis in the future
where schools may be required to shi to virtual learning, school teachers and authori es
should iden fy scalable virtual teaching pedagogies based on their experien al learning. New
teachers and children should be eﬀec vely trained in using virtual pla orms for teaching and
learning. Eﬀorts should enable the blended approach of oﬄine and online learning to ﬁll the
learning gaps. The steps will facilitate achieving the target of impar ng qualita ve educa on to
all irrespec ve of their background and gender, thus enabling the achievement of SDG 4 and
SDG 5.
CSR funds can be leveraged to digi ze the schools. Each school should have a suﬃcient
inventory of digital devices or a digital device bank. Such an arrangement can help both
students and teachers to procure them at mes of crisis. Telecomm companies at mes of crisis
need to step up and provide data packs at subsidized costs to NGOs/Schools. This will be an
investment in children's right to educa on.
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Given the poor living condi ons, there is also a need to build suitable study centers equipped
with Wi-Fi facili es nearby slum communi es to enable children to study with complete
concentra on. College volunteers can manage these centers.
NGOs like KEF should focus on building social capital by working with children and parents to
facilitate the behavioural change process for adap ng to the new norms of learning and
eﬀec vely handling smart devices. They can also depute counselors to address the academic
distress and emo onal disconnect created due to the complexi es of the pandemic.
Finally, collabora ons to op mize digital technology eﬃciently should be given prime
importance to ensure con nuity of learning as pandemics like Covid-19 are here to stay.
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GenNext: Softskills Enhancement to
Transform Personality
Abstract: To meet future skill needs, many NGOs are engaged in carrying out skill an cipa on
exercises. Skill an cipa on is a strategic and systema c process through which labour market
actors iden fy and prepare to meet future skills needs. To train students from resource deﬁcient
communi es and secure valuable employment opportuni es, Literacy India has launched the
Future Skills Programme (FSP) in Haryana. The organiza on recognizes the importance of
embedding so skills in their technical training module to be job-ready.
The current ar cle highlights the intricacies of designing and execu ng various components of
the 'So Skills' training module to help beneﬁciaries of FSP. The training feedback indicated
posi ve outcomes on developing language proﬁciency and increased conﬁdence for securing
job placement. The paper proposes standardiza on of the 'so skills' module for wider reach
and collabora on with the industry for customized training and be er placements. The paper is
an outcome of Ms. Surabhi Agrawal's 'We Care: Civic Engagement' internship with Literacy
India from January to March 2021.

1. Introduc on
The levels of voca onal skills in the Indian labour force in the age group 20-24 years compare
poorly with other countries. Only ﬁve per cent of the Indian labour force in this age category has
job-oriented voca onal skills whereas in other industrial countries knowledge of voca onal
skills vary between 60 to 80 per cent, except for Italy at 44 per cent and Korea stands at 96 per
cent. More than 90 per cent of employed individuals are engaged in the informal sector and are
largely deprived of any social security beneﬁts. They suﬀer further due to limited access to
ins tu onal facili es and other support facili es (NITI Aayog, 2020).
The organized sector in India contributes to only eight per cent of the total employment (NITI
Aayog, 2020). The absence of speciﬁc hard and so

skills required to stay relevant and

resourceful in the rapidly technological world aﬀects the job-readiness of young individuals.
1.1 Role of Government:
The government has played a pivotal role in bringing about a change in the mindset of people
and ins lling the importance of skill up-grada on among employable individuals. By
introducing the Na onal Skills Development Corpora on (NSDC) in 2008, eﬀorts have been
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made to establish skill development ins tutes at pan India level.
Incen ves are provided to the private sector to provide skill
training, facilitate support services such as placements, and
garner stakeholder engagement par cipa on. Various schemes
have been implemented under the Pradhan Mantri Kaushal Vikas
Yojana (PMKVY), the Ministry of Skill Development &
Entrepreneurship (MSDE) ﬂagship programme. The Pradhan
Mantri Kaushal Kendras is one of the schemes through which
smart classes have been introduced. Udaan Scheme in Jammu
and Kashmir, STAR scheme, Pradhan Mantri Yuva Yojana scheme
encouraging entrepreneurship have all been targeted to increase
employability while focusing on skill development. Leveraging the
online pla orm, the Skill India portal seeks to bring together

Approximately 4.1

facilitators and students, an ini a ve of the Na onal Skill

million youth lost

Development Corpora on of India

jobs in India with
the Covid-19

1.2. Impact of a pandemic:

pandemic se ng

Approximately 4.1 million youth lost jobs in India with the Covid-

in and workers

19 pandemic se ng in and workers were forced to quit due to the

were forced to

shu ng down of companies across industries (Interna onal

quit due to the

Labour Organiza on [ILO], 2021). The havoc created due to

shu ng down of

lockdown in March 2020 le them jobless and compelled them to

companies across

survive on their savings. The turmoil experienced by the

industries.

unemployed youth has made them realize that there is a
considerable need to keep upgrading one's skills to stay relevant
apart from being ﬂexible, agile, and open-minded.
Educa on and skill-building have been the key pillars of
development. Despite government interven ons,
unemployment is on the rise. The pandemic has further
aggravated the unemployment scenario due to the need for
renewed skills relevant for adap ng to the gig economy and
adjus ng to a work-from-home environment.
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Skill development is cri cal for all, including the resource-poor
communi es, to earn a digniﬁed livelihood. A combina on of the
appropriate knowledge, skills, and a tude is essen al for being
job-ready. To sustain in the job market, there is a need for
developing relevant so

skills. Since so

skill development

remains a neglected area, candidates struggle to clear the
recruitment process and sustain themselves in the job market.
Hence, it is essen al to embed so skills in any technical training
module to increase the employability of trained individuals.

So skill
development

To economically empower the resource-poor, NGOs have

remains a

intervened by designing livelihood interven ons and upgrading

neglected area,

youth skills. They act as a bridge between the industry and

candidates

students by providing the resources they need and the right

struggle to clear

mentorship to reach their goals. In this context, Literacy India, an

the recruitment

NGO based in Gurugram, has played a pivotal role in educa ng

process and

and skilling youth.

sustain
themselves in the

2. About Literacy India

job market.

Since 1996, Literacy India has func oned with the mo o of

Hence, it is

providing educa on, empowerment, and employment to the

essen al to

marginalized sec ons of society. The team has deployed

embed so skills

unconven onal techniques such as dance, drama, music, role-

in any technical

plays to enhance learning. Through the innova ve learning

training module

methods coined as Vidyapeeth, Pathshala, Karigari, and

to increase the

Shiksharth Literacy, India works towards transforming the

employability of

country's educa onal landscape. To facilitate livelihood among

trained

women and youth, various skill development programmes have

individuals.

been introduced. To promote employability in the technically
sound and digitally advanced world, Future Skills Programme was
set up in 2019.
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2.1. About Future Skills Programme (FSP):
The FSP aims to nurture, assist, and guide the youth to become
job-ready for securing valuable employment opportuni es. It
trains individuals aged 18 to 35 years on digital marke ng,
accountancy, and web designing. Students are also trained in
communica on and presenta on skills to complement the
technical skills and boost their conﬁdence.
3. Project Focus
Considering that all jobs require having meaningful interac ons
with others and working with teams, Literacy India felt it was
essen al to incorporate a module on 'So

Skills' in the FSP.

The FSP aims to

Accordingly, the We Care intern was assigned to develop and

nurture, assist,

deliver the so

and guide the

skills training workshop. The following

deliverables were expected to be a ained a er impar ng the

youth to become

training workshop:

job-ready for

•

Ability to par cipate and contribute to group discussions

securing valuable

•

Ability to communicate and get ready for personal interviews

employment

•

Ability to create a proﬁle and enable them to explore job

opportuni es. It

opportuni es on LinkedIn

trains individuals

•

Ability to dra a resume for job applica ons

aged 18 to 35

•

Propensity to improve their communica on skills and help

years on digital

them speak conﬁdently

marke ng,

Poten al to develop an all-round personality by teaching

accountancy, and

good habits and Leadership

web designing.

•

4. Methodology
To understand the intricacies of the expected outcomes of the
training workshop, detailed discussions were undertaken with
the organiza onal mentors. Accordingly, a training plan was
developed as listed in Table 1. Secondary research was
undertaken for content development and the designing of
modules. Websites such as Skillsology, Thebalancecareers,
Harvard Business Review, blogs such as Leadership now,
Tanveernaseer were accessed. Social networking and social
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media pla orms such as LinkedIn and YouTube were also referred to iden fy content on the
following data points: a) interview techniques, b) improving communica on skills, c) resume
templates and techniques, d) leadership ar cles, e) personal development basics, and more.
The training modules of 3-5 hours each were divided into three domains, i.e., knowledge (3
hours), skills, and a tude. The knowledge domain covered topics such as i) awareness about
job portals & job applica on, ii) resume making (wri en and video), iii) career counseling, iv)
group discussion and interview essen als, and v) LinkedIn proﬁle development job applica on.
The skills domain covered topics on i) language Skills, ii) communica on skills, iii) mock
interview, and iv) me management. The a tude domain covered i) self-awareness and
personality development, ii) leadership, iii) working eﬀec vely in teams. The modules were
delivered through user-friendly pedagogy by incorpora ng audiovisuals, presenta ons, handson ac vi es, discussions, home-based assignments, and a few readings as study material.
A workshop on the same topic was conducted every Monday and Tuesday for 5 hours each to
ensure learning con nuity. A WhatsApp group was created to share informa on about relevant
videos, books, LinkedIn ar cles, and posts. The WhatsApp group also aided in addressing
student doubts throughout the week. The students were encouraged to read one book every
week, and the ini al 10 minutes of every workshop were allocated for discussing the learnings
from the books read.
Fig. 1: Glimpse of a Training Session
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5. Training Analysis
5.1. Developing Language Proﬁciency:
The so skills training workshop complimented the eﬀorts of
Literacy India to make young adults job-ready by training them on
the basics for fetching a job, ins lling conﬁdence, and grooming
their personality. Upon encountering the fear of communica ng
in English, the trainer (i.e., intern) switched to Hindi, the ﬁrst
language spoken by the par cipants. Thus, the ini al few sessions
were conducted in Hindi, which aided in building a rapport. To
build the par cipants' conﬁdence in English, the ac vity of
reading one book every week and sharing the learnings in the next
session was incorporated. One of the par cipants who had
applied for a job at Accenture as a 'Content Development
Associate' appeared for his interviews during the so skills
training programme and received the ﬁnal oﬀer in the
penul mate week of the programme. She shared that she had
greatly beneﬁ ed from the training workshops and had used all
the recommenda ons and learnings for the job process.

The 10 minutes
ice-breaking
ac vity at the
start of the
session helped to
break
par cipants'

By the end of the second month, the students felt much more
conﬁdent and conversed with the trainer in English. Their
proﬁciency in the language improved dras cally as compared to
the ﬁrst day of the training. In the process, the trainer also
groomed herself on Hindi counterparts of English words that are
commonly used to ensure eﬀec ve training delivery.
5.2. Overcoming Inhibi ons:
The 10 minutes ice-breaking ac vity at the start of the session
helped to break par cipants' perceived barriers, as they were
ini ally hesitant to share their diﬃcul es with the group. The
technique also facilitated ac ve par cipa on during the en re
session. Apart from giving exposure to the par cipants on
diﬀerent career paths available, personalized one-to-one
sessions were also conducted. This allowed the students to
discuss their inhibi ons, which facilitated the trainer to
understand the pain points of students and plan sessions
accordingly. The common concerns were then addressed during
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the common sessions, and the same was followed up on a one-toone basis, along with clarifying any qualms they had over the
topic. One of the students in her mid-for es men oned how icebreaking ac vi es made her rediscover herself and helped her
step out of her comfort zone by interac ng with unknown people.
Being a teacher herself, she planned to incorporate these
ac vi es in her classroom to foster crea vity to create stronger
bonds with their classmates.
5.3. Learning Reinforcement:
The weekly home assignments reinforced the concepts discussed
during the previous session. It acted as a bridge between
consecu ve sessions, which gave con nuity to the training. While
most of the students did complete the home assignments before
the next session, a few of them could not complete them because
of mul ple reasons. Lack of internet connec vity, unavailability of
devices such as laptops, and poor working environment at home
were the most commonly cited reasons for not comple ng
assignments.

Lack of internet
connec vity,
unavailability of
devices such as
laptops, and poor
working
environment at

5.4. Training Feedback:
Feedback was collected from the students a er every session.
Topics for subsequent sessions were based on the sugges ons
rendered by the students. Students were eager to a end new
sessions and requested to keep the programme running to
improve their skills sets.
6. Discussion
6.1. Ensuring Sustainability:
Besides facilita ng good performance at the interviews, eﬀec ve
c o m m u n i c a o n s k i l l s a l s o a s s i s t ra p p o r t b u i l d i n g ,
accommoda ng oneself in diverse cultures, and enhancing career
prospects. Literacy India has been impar ng technical skills
among par cipants who lack exposure to quality educa on from
lower-income groups to become job-ready. The so skills training
shall complement the acquired skills to fetch decent job
opportuni es. However, such standalone ac vi es shall not serve
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the purpose in the long run as they will not ensure the
sustainability of skills. Thus incorpora ng so skills as a regular
component of technical training should be considered, which will
aid in sustaining the learnings and u lizing the same with peers
and teachers.
6.2. Role of Government:
The Ministry of Skill Development and Entrepreneurship (MSDE)
has launched many programmes to promote skill development.
Appropriate distribu on channels need to be deployed to ensure
their reach to the marginalized youth. To make the youth jobready so skills training should be incorporated as an integral part
of the exis ng curriculum at the government ITIs, NSDC training
centers, and technical ins tutes. Public-private partnerships
(PPP) should be encouraged with corporates and NGOs like
Literacy India to design market-oriented skill training.

It is crucial to
develop the
capaci es of
teachers to train
youth both in
oﬄine and online

It is crucial to develop the capaci es of teachers to train youth
both in oﬄine and online mode. Provisions for ensuring internet
connec vity in areas having low bandwidth or no connec on
need to be addressed on priority.
6.3. A aining SDGs & Holis c Development:
The future skills programme, directly and indirectly, promotes
mul ple sustainable development goals (SDG). By training youth
on skills required for job readiness, the organiza on ensures
equal access to voca onal training and quality educa on (SDG 4).
These individuals stand a be er chance of availing themselves of
decent jobs, achieving higher levels of economic produc vity
(SDG 8). Consequen ally they will be able to break the cycle of
their poverty (SDG 1). The so skills programme has the poten al
to promote the importance of physical and mental health. For
instance, through the so skills training module, the intern gave
customized inputs on career op ons and the importance of good
health and well-being to lead a fulﬁlling life (SDG 3).
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7. Conclusion & Recommenda ons
So skills are essen al to secure job opportuni es, engage with
customers and develop a promising career. Based on the
literature review and experiences gained while implemen ng the
training, it can be concluded that, while the importance of so
skills training has been increasing, it is s ll at a nascent stage.
Training organiza ons, including educa onal ins tutes, should
incorporate an element of so skills in their curriculum. The
integra on of the technical skilling module and the so skill
module can help students be job-ready.
Literacy India has successfully iden ﬁed the pain points of recent
graduates to secure decent job opportuni es. In response to this,
the Future Skills Programme (FSP) was ini ated to groom the
youth to be job-ready. The So Skills module developed and
piloted under FSP has been eﬀec ve in grooming the students.
The module can be upgraded and standardized to train more
students at Literacy India and other organiza ons. Conduc ng
industry-relevant customized training programmes and engaging
the students in the ongoing workplace processes could increase
their prospects of securing placement in the organiza on. In
partnership with corporates, Literacy India can encourage trained
youth to undergo internships and get hands-on experience. This
will boost their conﬁdence level.
Going ahead, Literacy India may consider execu ng various Skill
India ini a ves launched by the Government of India. Besides,
they can develop awareness in the community about ini a ves
like Employability Enhancement Training Programme (EETP),
Na onal Employability Enhancement Mission (NEEM), AICTEStartup Policy, and Skill Assessment Matrix for Voca onal
Advancement of Youth (SAMVAY).
Finally, parental engagement in monitoring their children's
performance is essen al. Regular parent-teacher mee ngs in this
direc on will go a long way in sustaining children in the skilling
programme.
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Rebuilding Livelihoods through
Reviving Warli Art
Abstract: The Covid-19 pandemic changed people's lives globally and speciﬁcally impacted the
livelihoods of marginalized segments like migrant workers and tribals. In response to the
situa on, NGOs across the country designed interven ons to provide sustainable livelihood
opportuni es to migrant workers and tribals.
The current ar cle focuses on the eﬀorts taken by Shrimad Rajchandra Love & Care (SRLC) in
Gujarat to provide livelihood prospects to tribal women by reviving Warli art. A market study
was conducted to examine the feasibility of the online market for handicra s in general and
Warli art-based products in par cular. The study ﬁndings provide valuable insights to SRLC for
developing strategies to scale its social impact through crea ng a sustainable business
venture. The ar cle is an outcome of Ms. Preyal Prajapa 's and Mr. Nirmay Desai's 'We Care
Civic Engagement' internship with Shrimad Rajchandra Love and Care from January to March
2021.

1. Introduc on
The ILO describes the handloom & handicra sector as an economic ac vity that relies mainly
on locally available resources, tradi onal skill sets owned by families prac ced on a small scale.
The sector is labour intensive and operates in unregulated compe

ve markets (Shah & Patel,

2017). In 2020 the global handicra s market was valued at US$ 718 Billion (IMARC Group,
2021).
1.1. Indian Handicra Sector:
In India, a er agriculture, the handicra & handloom sector is the largest employer and
comprises more women than men. Banik (2018) highlights oﬃcial ﬁgures that indicate that
India has seven million ar sans, whereas the actual number of ar sans goes up to 200 million.
The handicra

industry is responsible for bringing about 80 percent of non-agricultural

employment to the informal economic setup of the na on, especially to women.
The value of handicra s exported from India has consistently grown from 2011 to 2019.
However, the handicra industry's share in India's total exports is 1.5 percent, whereas India's
global handicra market contribu on is just about 1.2 percent (Hashmi, 2021). The na onal
handicra industry is expected to grow at 20 percent each year and has exports as a key growth
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driver. In 2019-20, the Indian Handicra exports went up to the
th

US $ 3.5 billion (IBEF, 2021). According to the 35 Annual Report
(2020-21) by the Export Promo on Council of Handicra s (EPCH),
the revenue from exports during 2020-21 was INR 25,679. The
largest importer of Indian Handicra s in the US, followed by the
UK and other European Countries (India Infoline News Service,
2020).
1.2. Challenges: Indian Handicra Market
The Indian cra sector is yet to tap into the vast marketplace
available in the country and globally. Although the industry has
been a hit in the export market, the lesser penetra on is due to
the unorganized nature of the industry. Ar sans from the

The handicra

indigenous communi es located in remote loca ons lack

industry is

knowledge, infrastructure, and exposure to op mize the market

responsible for

poten al. Furthermore, the rapid change in lifestyle, aging of

bringing about 80

skilled ar sans, younger genera on losing interest in the art has

percent of non-

led to the loss of an enormous repertoire of knowledge and

agricultural

insights that sustained the ar san community (Kennedy, 2020).

employment to
the informal

1.3. Government Ini a ves: Handicra Promo on

economic setup of

To safeguard the cultural heritage, organize and regulate Indian

the na on,

handicra s, in 2019, approximately 22.85 lakhs ar sans were

especially to

registered under the 'Pahchan' ini a ve launched by the

women.

Development Commissioner (DC) (Handicra s) in 2016 (PIB Delhi,
2019). To boost the sector, the Na onal Handicra Development
Programme (NHDP) has taken ac ve steps by ini a ng schemes
like Ambedkar Hastshilp Vikas Yojana, Mega Cluster Scheme,
Marke ng Support and Services Scheme, and plenty others (IBEF,
2021). A Scheme for Promo ng Innova on, Rural Industries and
Entrepreneurship (ASPIRE), implemented by the Ministry of
Micro Small and Medium Enterprises (MSME), was started in
2015 (MSME, n.d.) It incorporates livelihoods business incubators
(LBI) to create new jobs in tradi onal and agri-based industries
(Mansur, 2019).
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To promote Indian handicra s globally and improve export
compe

veness, interven ons such as thema c exhibi ons,

awareness campaigns, cultural exchange programs, brand
promo on through electronic media, reverse buyer-seller meet,
and so on were organized during 2019-20 (PIB Delhi, 2020).
To provide a direct market access facility to handloom weavers and
handicra s, ar sans Gramin Haat Bazaars are organized at the

To provide a

state level. To connect the ar sans and customers virtually, DC

direct market

(Handicra s) launched online portals such as Handmade Bazaar in

access facility to

2017 (PIB Delhi, 2017), Cra s Cluster of India, Theme Cra (DC

handloom

Handicra s, n.d.). The private sector has also set up e-commerce

weavers and

pla orms like Cra svilla, Fabfurnish, Amazon, Shopclues, SilkRute,

handicra s,

and Indian handicra s on eBay have been promising channels to

ar sans Gramin

promote handicra s among the consumers.

Haat Bazaars are
organized at the

1.3. Livelihood promo on: Handicra

state level. To

Due to the availability of inherent skills and low capital investments

connect the

required in the Handicra industry (Imarc Group, 2021), NGOs

ar sans and

have leveraged the sector to facilitate permanent livelihood

customers

opportuni es for enhancing beneﬁciaries' economic status.

virtually, DC

Organiza ons like Asha Handicra s, Crea ve Handicra s, Kala

(Handicra s)

Raksha, Devrai Art Village, and Industry Founda on facilitate skill

launched online

enhancement, business development, market linkages, and sales

portals such as

to support ar sans. In Gujarat, Shrimad Rajchandra Love and Care

Handmade Bazaar

(SRLC) empowers women by grooming their inherent ar s c skills

in 2017, Cra s

and providing livelihood opportuni es.

Cluster of India,
Theme Cra .

2. Genesis: SRLC
The principles of Jainism guide SRLC's philosophy and approach.
The organiza on was registered as Shrimad Rajchandra
Sarvamangal Trust under Socie es Registra on Act, 1860 in and
has interven ons in India, North America, Europe, Africa, the
Middle East, Southeast Asia, and Australia. Major social
interven ons are in the areas of health, educa on, children,
women, tribals, community, animals, environment, along with
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emergency relief and other humanitarian endeavors (Srloveandcare.org, n.d.).
SRLC implements its programmes through three Trusts– a) Shrimad Rajchandra Sarvamangal
Trust, b) Shrimad Rajchandra Educa onal Trust, and c) Shrimad Rajchandra Jivadaya Trust
(SRLC, 2020). Its ﬂagship programme, the Shrimad Rajchandra Mahila Gruh Udyog, was
commenced in 2012 under the aegis of the Shrimad Rajchandra Women Empowerment
Programme. The main objec ve of this programme was to empower local women
economically. Mahila Gruh Udyog oﬀers aroma c products, food items, and handicra s under
the umbrella project Raj Uphaar (Srloveandcare.org, n.d).
Figure 1: Case Studies of women empowered under Raj Uphaar

2.1. About Raj Uphaar:
The Raj Uphaar project was incepted in 2020 to the job loss and reverse migra on caused due
to the shutdown to provide sustainable livelihood opportuni es to women. The ini a ve
empowers 150 underprivileged women to acquire skills for handling business opera ons at
Dharampur factories and lead a self-reliant life (Rajuphaar.srmd.org, n.d.).
Raj Uphaar has three product categories: 1) Food items like chips, khakra, and snacks sold
under the brand name Raj Amrut, 2) Aroma c product range like potpourri and incense s cks
marketed under the brand name Raj Saurabh and 3) Ar s c products based on Warli art to be
promoted as Raj Kru . The la er was ini ated in 2020 as the pandemic created job losses in the
local region. The management of Mahila Gruh Udyog felt that the local tribal women could earn
their livelihoods by nurturing their inherent ar s c skills.
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3. Project Focus
To iden fy workable marke ng opportuni es for ar s c products based on Warli art, the Raj
Uphaar team decided to undertake a market study. The We Care interns were asked to
undertake research based on the following objec ves:
•

To analyze the market opportunity for cra s-based products with a special focus on Warli
products.

•

To undertake a compe tor analysis for ar s c products based on Warli art.

•

To conduct market research for understanding consumers' percep on about Warli
products and their willingness to purchase ar s c products based on Warli art.

•

To provide recommenda ons about possible product categories to be oﬀered and the
channels for distribu on.

4. Methodology
The market research was carried out in three stages to a ain the above objec ves. Ini ally, the
Handicra landscape in the country was studied via secondary research. The literature review
was undertaken by accessing journals and papers such as 'Globaliza on and Its Eﬀects on the
Warli Art' from the Journal of Social Inclusion Studies and 'Proﬁle of Warli ar sans of
Maharashtra' from the Asian Journal of Home Science. Newspaper ar cles were also retrieved
to gather informa on on the following data points: a) exis ng gaps, b) challenges faced, and c)
opportuni es in the handicra industry.
In the second stage, rigorous research was undertaken by browsing websites to iden fy
organiza ons oﬀering ar s c products based on Warli art. Three organiza ons - i) Raah
Founda on, ii) MET Seva, and iii) Samta Founda on were shortlisted to conduct a compe tor
analysis based on the following data points, a) product range, b) marke ng channels, c)
promo onal strategy, d) social media strategy e) suppor ng ac vi es.
A er developing a general understanding of ar s c products based on Warli art and the
handicra industry, primary research was undertaken to understand consumer behavior and
percep ons about Warli products. A ques onnaire was formulated using Google form in the
ﬁnal stage covering the following data points: a) frequency of purchasing handicra products
online, b) awareness about Warli art, c) product preference, d) willingness to purchase the
Warli products, and e) willingness to pay a premium. Data was collected using the Google form
circulated via emails and WhatsApp from a sample of 100 respondents.
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The data gathered through the online survey was mapped to understand consumer behavior
while purchasing handicra products online—visual analy cs using so ware like Tableau and
MS Excel.
5. Findings
5.1. Compe tor Analysis:
A er studying the Indian handicra market posi on from secondary sources, compe tor
analysis was undertaken to understand the strategies of exis ng players oﬀering Warli artbased ar s c products in India. Organiza ons with similar work nature as SRLC were chosen to
study their product range and marke ng strategies. Informa on about the sampled
organiza ons was extracted from the public domain. Table 1 below displays the ﬁndings of
compe tor analysis:
Table 1: SRLC Compe tor Analysis
Raah Founda on

MET Seva

Trishul NGO

Source
of
Origin

Jawhar, Mokhada
Taluka and Mumbai
Slums

Mumbai, Nashik

Mumbai Slums and
Mofussil areas around
Mumbai

Product
Range

Home Décor/U lity:

Home Décor/U lity:

Home Décor/U lity:

• Cushion Covers

• Wall Hangings

• Dining Linen

• Dining Linen

• Clocks

• Wall Hangings

• Wall Hangings

• Pen Stands

• Cushion Cover

• Photo Frames

• Photo Frames

• Painted Bo les

• Organizers

• Serving Ware &
Coasters

• Bookmarks

• Tissue Box

• Paper Weights

• Tea Coﬀee Mugs
Personal Use Items:
• Jackets, Dupa a
• Masks
• Bags, Pouches
• Quilts
• Gree ng Cards

• Authen c Designer
Jewellery Boxes
Personal Items:
• Keychains
• Bags
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Table 1: SRLC Compe tor Analysis
Raah Founda on

MET Seva

Trishul NGO

Source
of
Origin

Jawhar, Mokhada
Taluka and Mumbai
Slums

Mumbai, Nashik

Mumbai Slums and
Mofussil areas around
Mumbai

Marke ng
Strategy

Direct Marke ng:

Direct Marke ng:

Direct Marke ng:

• Corporate e-ups
for gi ing.

• Direct sales at
corporate events,
workshops, and
annual meets.

• Product sales at
Trishul Women
Empowerment
Program (TWEP)
center.

• Direct sales at
exhibi ons in
residen al
complexes, oﬃces,
and fairs.
• Product display for
sale at local shops.

• Corporate e-ups for
gi ing during
fes vals, seminars,
workshops, and
delega on visits.

Indirect Marke ng:

Indirect Marke ng:

• Facebook &
Instagram page:
'Raah Crea ons'
displaying product
range.

• Invite family and
friends for leisure
visits at tribal schools
and generate
awareness about
Warli-products.

• Facebook
marketplace 'Shop'
feature to view
and buy products
One- me
collabora on with
local Winery to
curate Warli artbased limited
edi on gi box.

Source: Websites of Raah Founda on, MET Seva, and Samta Founda on
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Table 1 highlights that the NGOs speciﬁcally oﬀering Warli art-based products have not
ventured into e-commerce. It is a fact that an e-commerce pla orm increases market
penetra on, reduces opera ng costs, and boosts sales as the consumer experiences be er
access to detailed product informa on and product comparisons. Besides, digital payment
op ons are suitable for urban consumers and interna onal clientele. To increase consumer
reach, SRLC can consider promo ng Raj Kru products through e-commerce.
During secondary research, it was observed that Trishul had a brief s nt of promo ng products
on Facebook. Whereas, Raah Founda on's collabora on with Chandon India Winery, Nashik,
for launching the '# SaveWarli' campaign on Instagram, aided in awareness genera on among
its 14,000+ followers. This implies that NGOs are not averse to using electronic mediums for
promo ng their causes and products.
5.2. Respondent: Demographics
The consumer's perspec ve was gathered by conduc ng primary research, covering
respondents from diﬀerent age groups, gender, and regions across the country. Seventy-three
per cent of the total respondents were women. Gender vs. age distribu on analysis indicated
that 33 per cent of respondents were in the age group of 18-35, 26 per cent fell in the 36-50 age
bracket, and 40 per cent were more than 50 years old. Fig. 1 represents the region-wise
distribu on of respondents across the country.
Fig. 1 Respondents: Region Wise Distribu on (India)

Fig. 1 indicates that while respondents were spread across the country, 67 per cent were based
in the western region (i.e., Gujarat and Maharashtra).
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5.3. Consumer's Perspec ve:
5.3.1. Interest & Frequency: Online Purchase
To predict the probability of consumers in buying handmade ar s c products, it was prudent to
gauge their interest in the same.
Fig. 2: Interest: Purchasing Handicra s

As depicted in Fig. 2, it was interes ng to know that 82 per cent of the respondents showed
interest in purchasing ar s c handmade products. Data indicates that, primarily, young
respondents were interested in buying handicra s.
The respondent's frequency of purchasing handicra s online via e-commerce and social media
pla orms is presented in Fig 3.
Fig. 3: Frequency: Purchasing Handicra s Online
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Indian consumers prefer to buy handicra items a er examining them closely. It is a high
involvement behavior. The purchase of ar s c items is based the appeal, design, uniqueness,
and quality. Hence, people prefer buying handicra products through cra outlets, exhibi ons,
and local shops. As the world is ge ng digi zed, the online mode of promo ng handicra
items is evolving. As seen in Fig 3, while only 5 per cent of respondents reported frequent
purchase of handicra s through an online pla orm, 45 per cent of them made occasional
purchases through online mode. This suggests that consumers are open to op ng for online
purchases of handicra s. For advancing online sales, handicra enterprises should create userfriendly e-commerce pla orms and earn the consumers' trust by providing good quality
products and a ersales service.
5.2 Awareness & Interest to Purchase: Warli art
The respondents' awareness and intent to purchase products based on Warli art are presented
in Fig. 3 & 4.

Fig. 4: Awareness: Warli Art

Fig. 5: Interest to Purchase:
Hand-painted Warli Art Products

It is heartening to note that 64 per cent of respondents are aware of Warli art, and 54 per cent
have an intent to purchase products comprising Warli art. Considering this insight, SRLC should
design more promo onal campaigns to generate awareness about Warli art and Warli ar sts.
5.3 Product Variety and Pricing:
Warli drawings can add value to various products. Based on the respondent's ar s c
inclina on, they prefer to see Warli graphics on products related to home décor, u lity items,
and personal accessories (See Fig 6).
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Fig. 6: Product Preference: Warli Art

The data observed that 88 percent of respondents are ready to
pay a premium price for the product provided it is aligned with
providing sustainable livelihood opportuni es to ar sans.
To purchase
5.4. Factors: Purchase Decision

handicra items,

To purchase handicra items, consumers in the age group of 18-

consumers in the

35, in ascending order, ranked uniqueness, design, u lity, and

age group of 18-

price as important factors inﬂuencing their purchase decision.

35, in ascending

Whereas respondents in the age group of 35+ ranked u lity and

order, ranked

price as the most cri cal factors. This denotes that, higher the age,

uniqueness,

higher is the probability to consider func onality and pricing

design, u lity, and

before ﬁnalizing the purchase. Young adults in their early twen es

price as important

or thir es look for innova ve designs. They have surplus income,

factors inﬂuencing

so they prefer to buy unique and sustainable products for home

their purchase

décor and gi ing. Hence, the 'age of the consumer' can be

decision.

considered as an important deciding factor in buying handicra s.
Besides, durability, quality, and visual appeal were other key
factors involved in the purchase decision.

63

PUNASHCHA: BUILD BACK BETTER WORLD

5.5 Key Concerns:
Respondents reported several concerns about purchasing expensive handicra s through
online mode. These were related to design authen city, quality, durability, refund/ return
policy. (See Table 2).
Table 2: Concerns: Purchasing Warli Products Online
Lack of
Awareness

Authen city

Quality

Purchase

Post Sales

• Warli art and
ar sans

• Poor portal
reliability

• NGOs eﬀort
to upli
ar sans

• Transparency
about the
transfer of
beneﬁts to
ar sans

• Diﬀerence/
varia on in
online and
actual
product
design

• Unreliable
payment
gateways

• Poor
return/refund
policy

• Fewer safe
and reliable
shipping and
delivery
op ons

• Safety of
consumer
data

6. Discussion
Through its interven ons, SRLC promotes Gender Equality (SDG 5) by empowering tribal
women to lead an independent and respec ul life. It also facilitates decent work opportuni es
for them, along with facilita ng ﬁnancial growth (SDG 8). Besides, the program helps
accomplish SDG 1 (No Poverty) by the focused enrolment of marginalized beneﬁciaries and
SDG 10 (Reduced Inequali es) through ﬁnancial support and access to markets for these tribal
women. Training tribal women to design Warli art-based ar s c products oﬀers a sustained and
viable livelihood opportunity with low investment cost. Such ini a ves, besides economically
empowering women, also aid in preserving our cultural heritage.
As discussed in Sec on 1.3 of the paper, the Government of India has designed various
ini a ves to promote handicra and handicra ar sts. Despite the support handicra sector
has not ﬂourished as they lack linkages to major markets, face challenges due to price
ﬂuctua ons of raw materials, and lack feedback on the product aesthe cs, promo onal and
social aspects of the handicra s.
During the pandemic, NGOs were required to transfer skills among the rural and migrant
popula on to enable them to earn a livelihood. Organiza ons like SRLC devised strategies to
create opportuni es for livelihood genera on and develop an ecosystem for them to thrive and
sustain.
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So far, NGOs, with the support of corpora ons and the Government, have put mul ple eﬀorts
to empower the ar sans via schemes, access to ins tu onal and bank funds, opera onal
training, etc. For instance, Larsen & Toubro Infotech (LTI) CSR funded UNDP's Women Ar san
Skill Enhancement Project (WASEP) to revive Warli art by capacity building of rural women and
genera ng market linkage (UNDP, 2020). While signiﬁcant investments have been routed
towards capacity building, the focus now needs to be on awareness genera on and ease of
business.
In this context, NGOs like SRLC should engage with startups to support them with product
management, understand consumer psychology, develop marke ng support and leverage the
export poten al. Eﬀorts towards organizing the handicra sector by standardizing the product
oﬀering can go a long way in enhancing sales. Integrated handicra malls/stores can be set up
through government support to engage consumers and create trust about the quality and
authen city of products. SRLC can be a pioneer in this direc on.
7. Conclusion & Recommenda ons
It is concluded that the demand scenario can change with appropriate awareness genera on
about the exclusivity and accessibility of handicra s, adapta on to the consumer
requirements, and maintaining quality. While backward linkages have been strengthened
through capacity building and resource mobiliza on, there is a need to enhance forward
linkages.
It can be inferred from the ﬁndings of the primary study socially aware millennials are willing to
pay a premium price and purchase Warli art products. To capture this segment, SRLC should
develop quality products and an eﬀec ve online promo on strategy. It should collaborate with
B-Schools to leverage the knowledge of budding managers for brand building, promo on,
marke ng, and allied areas of management.
To ﬁnancially empower women, SRLC should build the managerial capaci es of female ar sans
and handhold them to manage the opera ons of Raj Kru . Con nued support via strong
associa ons with donors, ﬁnancing organiza ons, retailers, and corporate contributors will
bolster the programme as it scales.

65

PUNASHCHA: BUILD BACK BETTER WORLD

References
Banik, S. (November 15, 2017). A Study on Financial Analysis of Rural Ar sans in India:
Issues and Challenges. Interna onal Journal of Crea ve Research Thoughts (IJCRT),
Volume 5, Issue 4 December 2017, ISSN: 2320-2882. h ps://ssrn.com/abstract=3137936
Development Commissioner (Handicra s). (n.d.). About Us. Ministry of tex les, Government
of India. h p://www.handicra s.nic.in/Page.aspx?MID=BOII5FUynjpl5RZJJ8nW1g
Export Promo on Council for Handicra s. (2021). 35th Annual Report 2020-21.
h ps://www.epch.in/elec onofcoa/annualreport2020-21.pdf
Hashmi, S. K. (2012). Market for Indian handicra s. Excel Journal of Engineering Technology
and Management Science, 1(2249–9032).
h ps://warwick.ac.uk/fac/arts/history/ghcc/eac/oralhistoryproject/resources/bibliograp
hy/market_for_indian_handicra s1.pdf
IBEF. (2021, March 31). Handicra Cra s: A sector Gaining Momentum. IBEF Blog.
''h ps://www.ibef.org/blogs/india-s-handicra -cra s-a-sector-gaining-momentumInidas
IMARC Group. (2021, April). Handicra s Market: Global Industry Trends, Share, Size, Growth,
Opportunity and Forecast 2021-2026. Research & Markets.
h ps://www.researchandmarkets.com/reports/5311717/handicra s-market-globalindustry-trends
India Infoline News Service (2020, November 20). Indian handicra industry upbeat about
exports in the last quarter of 2020. IndiaInfoline. Retrieved November 26, 2021, from
h ps://www.indiainfoline.com/ar cle/news-sector-others/indian-handicra -industryupbeat-about-exports-in-the-last-quarter-of-2020-120111900432_1.html.
Kennedy, J. (2020, February 10). India's untapped 'Made in India' goldmine: Road map for
cra s sector to a billion-dollar opportunity. Financial Express.
h ps://www.ﬁnancialexpress.com/industry/msme-other-indias-untapped-made-in-indiagoldmine-road-map-for-cra s-sector-to-a-billion-dollar-opportunity/1858229/
Khandekar, N. (2019). Globalisa on and Its Eﬀects on the Warli Art. Journal of Social
Inclusion Studies, 5(2), 193–199. h ps://doi.org/10.1177/2394481119901072
Mansur, R. (2019, Spetember 17). How ASPIRE scheme is promo ng rural innova on to
create 75k jobs in 2019-20. Yourstory.com. h ps://yourstory.com/smbstory/msme-ruralentrepreneurship-schemes-aspire/amp

66

PUNASHCHA: BUILD BACK BETTER WORLD

MSME. (n.d.). ASPIRE. Ministry of Micro Small and Medium Enterprises. Government of
India. h ps://msme.gov.in/sites/default/ﬁles/ASPIRE_EN.pdf
PIB. (2020, March 20). Development of Agricultural Marke ng Infrastructure.
h ps://pib.gov.in/PressReleasePage.aspx?PRID=1607344
PIB Delhi. (2019, January 3). Standardisa on of Handicra s Industry.
h ps://pib.gov.in/PressReleseDetail.aspx?PRID=1558445
PIB Delhi. (2019, November 29). Pahchan Card for Ar sans. Ministry of Tex les.
h ps://pib.gov.in/PressReleasePage.aspx?PRID=1594203
PIB Delhi. (2020, September 23). Measures to Promote Handicra s. Ministry of Tex les.
h ps://pib.gov.in/PressReleaseIframePage.aspx?PRID=1658304
PIB Delhi. (2017, December 26). The year that was: Signiﬁcant achievements of Ministry of
Tex les in 2017. Ministry of Tex les.
h ps://pib.gov.in/PressReleasePage.aspx?PRID=1514173
Rajuphaarsrmd.org. (n.d.). The Cause. Raj Uphaar. h ps://rajuphaar.srmd.org/pages/ourstory
Shah, A. & Patel, R. (2017, June). Problems and challenges faced by handicra ar sans. Voice
of Research. Volume 6, Issue 1, ISSN 2277-7733. h p://voiceofresearch.org/Doc/Jun2017/Jun-2017_14.pdf
Srloveandcare.org. (n.d.). How We've Grown. About Us.
h ps://www.srloveandcare.org/about-us/growth
Srmd.org. (n.d.). Shrimad Rajchandra Love & Care. Social Ini a ves.
h ps://www.srmd.org/en-IN/social-ini a ves/
SRLC. (2020). Annual Report FY 2019-2020. h ps://www.srloveandcare.org/aboutus/annual-reports
UNDP. (2020, April 19). Reviving Warli Art. United N Na ons Development Fund. India.
Publica ons.
h ps://www.in.undp.org/content/india/en/home/library/womens_empowerment/WASE
P_Brochure.html
Wats, S. & Srivastava, M. (2014). Proﬁle of Warli ar sans of Maharashtra. Asian Journal of
Home Science Volume 9, Issue 2, pp 491-495. 10.15740/HAS/AJHS/9.2/491-49

67

PUNASHCHA: BUILD BACK BETTER WORLD

Transforming Lives through Digitalizing
Service Delivery in NGOs
Abstract: The emergence of the Covid-19 pandemic imposed mobility restric ons and
compelled NGOs to shi from in-person support to distance and remote delivery. To a ain their
mission, NGOs incorporated technology and adapted to the new normal.
The current ar cle examines the factors responsible for low levels of digitaliza on among NGOs
and the emergent context in which NGOs were obligated to bring digital transforma on in their
opera ons. The ar cle based on Kotak Educa on Founda on describes the eﬀorts taken by the
organiza on to reach out and serve its beneﬁciaries through the virtual mode. The experien al
learning gained by the staﬀ in this cri cal period has transformed their perspec ve towards
incorpora ng technology in their opera ons. The organiza on is open to adop ng relevant
technology to serve its beneﬁciaries eﬀec vely. In this context, the author has proposed a
conceptual framework of an integrated app and recommends involvement of corporate
partners to execute the technology transfer process. The paper is an outcome of Dr. Arpita Sen's
'We Care: Civic Engagement' internship with KEF from January to March 2021.

1. Introduc on
Digital disrup on has revolu onized our ways of dealing with the increasing complexi es of the
world. It has been a proven catalyst to shape our personal and work life. Compared to business
sectors, NGOs and social enterprises have been slow in adop ng technology for managing their
opera ons. This is a ributed to lack of appropriate mindset to design digital strategy and
budgetary constraints to incorporate and maintain the technology. Digitaliza on is not a
priority for most donors as they are more interested in inves ng in project deliverables. In a
digital world going ahead, NGOs and social enterprises need to incorporate appropriate digital
strategies to sustain themselves and create a more signiﬁcant social impact.
1.1.

Technology & NGOs:

The literature review shows that NGOs in developed countries and a few developing countries
have incorporated digital technology to maintain their oﬃce records, communicate with
stakeholders, data collec on and analysis, monitoring, impact assessment, and fundraising to
enhance outreach and eﬃciency. Nevertheless, many NGOs in developing and
underdeveloped countries struggle to go digital in the austere, low-resource environments
where much of the sector's work is opera onal. In the absence of electricity in the interior
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areas of India as well as other developing and underdeveloped
countries, NGO staﬀ do not have access to reliable power,
computers, printers, and the internet. Hence, they are forced to
keep paper records, and there is an emphasis on face-to-face
mee ngs. According to UNESCO, only 47 per cent of households
in the developing na ons have internet access (Itu.int, 2019), and
that lack of digital access would o en include NGO staﬀ at the
country level. Limited budget, lack of technical exper se, and
poor aﬀordability of engaging technology, development, and
maintenance teams are also important reasons for NGOs'
reluctance to adopt technology in managing their opera ons

Technological

(Enagan , 2019). Despite the various constraints in incorpora ng

tools like Web

technology-enabled opera ons in the social sector, the picture

portals and

has been changing. Globally, NGOs have started adop ng simple

applica ons have

digital tools to enhance their work. The Global NGO Technology

facilitated

Report, 2019 highlights, NGOs have started inves ng in the digital

informa on

revolu on and 56 per cent of the Asian NGOs have increased their

sor ng and

technology spending in 2019. The report indicates that 67 per

presen ng it

cent of the NGOs in Asia connect with their patrons and donors via

a rac vely. This

email. Considering social media as an eﬀec ve tool, 95 per cent of

has aided in

the Asian NGOs had their social media handles like Facebook,

crea ng mass

Twi er, Instagram, YouTube, and LinkedIn to raise awareness

appeals and

about their ini a ves. Technological tools like Web portals and

spreading

applica ons have facilitated informa on sor ng and presen ng it

awareness about

a rac vely. This has aided in crea ng mass appeals and spreading

the cause as well.

awareness about the cause as well. Besides, 56 per cent of the
NGOs used technology for fundraising, ﬁve per cent used gaming
technology and four per cent relied on cryptocurrencies for fund
transac ons. Fully func onal websites have aided in connec ng
with various stakeholders and facilita ng online dona ons
(Nonproﬁt Tech for Good, 2019).
Leading NGOs and social enterprises are also using mobile apps
and web apps. Apps powered with Ar ﬁcial Intelligence (AI), Big
Data, and Cloud Services are on the rise to expand the reach of
various services (Nasscomfounda on.org, 2021). For instance,
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SociallyGood, an online marketplace, uses complex AI algorithms
to suggest social causes based on a user's interest. Users can ﬁlter
NGOs and understand trends based on their loca on using Geo
maps and Geofencing features (Enagan , 2019).
Technology-supported social development programme
implementa on has unique challenges in a complex development
ecosystem like India. Nonetheless, NGOs like Akshaya Patra
Founda on, Educate Girls, Swades Founda on, Opera on Red
Alert, and Save Life Founda on have made a remarkable eﬀort in
using technology to implement their programmes eﬀec vely.

72 per cent of the

Mahi , a social enterprise, enables socially driven organiza ons

social enterprises

to u lize technology op mally. It has developed an MIS system for

have claimed that

17000

their opera ons

Founda on, a Ladhak based organiza on, to monitor

their educa on programmes across schools located in hilly

have been

terrains. Mahi has also created a Donor Management System for

aﬀected adversely

the organiza on and is currently working on an MIS to monitor

by the Covid-19

beneﬁciaries' learning outcomes (Noronha, 2016.). Similarly, with

pandemic. About

the support of the Nasscom BigTech programme, My Choices

57 per cent of the

Founda on, Hyderabad uses Microso

NGOs reported

Azure-hosted

Vulnerability Mapping tool and NexGen Red Alert framework to

that the lockdown

execute Opera on RedAlert and Opera on PeaceMaker. The tool

and other

helps in gathering real- me data about any suspicious behavior

constraints caused

and alerts authori es, enabling mely interven on to combat

hindrance in

violence against women and sex traﬃcking (Barua, 2021).

monitoring of
opera ons.

1.2 Covid-19 & Technology:
The Covid-19 pandemic brought a challenging, unprecedented
situa on that forced NGOs to go digital. Most of the NGOs in India
were unprepared for such a dras c change. Tech for Good Report
2021 by NASSCOM Founda on highlights that 72 per cent of the
social enterprises have claimed that their opera ons have been
aﬀected adversely by the Covid-19 pandemic. About 57 per cent
of the NGOs reported that the lockdown and other constraints
caused hindrance in monitoring of opera ons. This adversity was
seen as an opportunity by 63.5 per cent of the par cipa ng
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organiza ons who have embraced new technologies to tackle
various pandemic-related challenges. About 55.6 per cent of the
NGOs have focussed their eﬀorts on crea ng technology that
enables remote working, supervision, and repor ng. The CSR and
HR departments used several robust measurement processes
available on their digital pla orm to enable day-to-day opera ons

GoI tried to

and devise future strategies.

salvage the
situa on by

To stem the spread of the virus and mi gate its impact, GoI

oﬀering distance

abruptly decided to shut down face-to-face educa onal ac vi es

educa on through

in schools. According to UNESCO (2021), globally, 1.6 billion

television

learners were impacted, and in India, the ﬁgure stood at 320

channels, radio

million, indica ng the risk of a aining SDG 4 - Quality Educa on

programmes, and

(Sharma, 2021). GoI tried to salvage the situa on by oﬀering

sharing lessons

distance educa on through television channels, radio

through

programmes, and sharing lessons through WhatsApp. However,

WhatsApp.

the living condi ons, lack of access to technologies, poor or no

However, the

access to the internet, and inadequate teacher training on virtual

living condi ons,

classroom pla orms aﬀected the educa onal con nuity of the

lack of access to

poor. For instance, the survey conducted by the Mumbai

technologies, poor

Municipal Corpora on undertaken in 2020 with a sample size of

or no access to the

2,387 schools revealed that in Mumbai, where mobile

internet, and

penetra on is high, 64,290 (40 per cent) children did not have

inadequate

access to Android devices, of which 38,122 students were devoid

teacher training

of internet access (Bhatkhande, 2021). Similarly, the pandemic

on virtual

deprived the poor of access to healthcare and nutri onal

classroom

services.

pla orms aﬀected
the educa onal

To ensure that children are not le out of the educa on system,

con nuity of the

NGOs with corporates and other donors devised technologically

poor.

enabled strategies to reach out to children. As per Tech for Good
Report, 55.9 per cent of NGOs adapted technology to enable
remote educa on to their beneﬁciaries. For instance, Bombay
Mothers and Children Welfare Society's (BMCWS), with the
support of NASSCOM's BigTech programme, enhanced rural
educa on by establishing ar ﬁcial intelligence (AI) via Alexa in 15
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rural schools and conduc ng computer science training for 8000 children. The literature
reviewed shows that Indian NGOs working in the educa on sector like Akanksha Founda on,
Door Step School, Teach For India, Pratham Educa on, Smile Founda on, Kotak Educa on
Founda on (KEF) u lized technology to facilitate online educa on access.
To enable KEF to manage its online educa on and health interven on programmes, six interns
were placed between January to March 2021 for a social internship.
2. About KEF
Ini ated as a CSR arm of Kotak Mahindra Bank, Kotak Educa on Founda on (KEF) was set up in
the year 2007. To accomplish the vision of suppor ng children from economically backward
families, KEF designed its interven ons in the ﬁeld of educa on and skill training in the M (East)
Ward of Mumbai (KEF, 2021). KEF primarily focused on providing educa onal resources to the
underprivileged sec on of society. However, they realized that poor health due to lack of
sani za on, adequate nutri on, and hygiene led to signiﬁcant dropout from schools. To reduce
school dropouts caused due to poor health and hygiene in slum se lements, the organiza on
broadened its horizons to include health and hygiene interven ons under its umbrella (T.
Adaikalam, Personal communica on, October 29, 2020). KEF has ﬁve main sub-interven ons
under its health programme (See Fig.1) (Kotak Mahindra Bank, n.d.).
Fig. 1: Health Programmemes at KEF

The above programmes, i.e. Ophthalmic Care, Kishori Sehat Abhiyan (KSA) and Majhi Swach
Shala (MSS) are executed in the partner schools. KEF's staﬀ closely monitors each interven on
via random ﬁeld visits to ensure improvement in the child's health (V. Waval, personal
communica on, January 11, 2021).

72

PUNASHCHA: BUILD BACK BETTER WORLD

2.1. Covid-19 Impact:
Due to the onset of the Covid-19 pandemic, a strict lockdown was
declared in March 2020. Consequently, KEF had to call oﬀ its onground ac vi es and shi to the virtual mode of opera ons. KEF's
staﬀ created small videos on personal hygiene, menstrual
hygiene, sanita on, and ophthalmic health and transmi ed them
through WhatsApp to beneﬁciaries. Unfortunately, a couple of
beneﬁciaries did not have smartphones, and hence they were le

KEF ini ated the

out. Those who had smartphones had limited access to

'Digital Learning

technology. For example, there was o en a single smartphone

Solu on' project

with the en re family, kept with the parent. The students had to

through which

wait for the parent to return from work at night to access the

2000 Tablets were

smartphone. To address this concern, KEF ini ated the 'Digital

distributed

Learning Solu on' project through which 2000 Tablets were

amongst students

distributed amongst students preparing for their Grade X Board

preparing for their

exams (KEF Annual Report, 2021). Nevertheless, it was diﬃcult to

Grade X Board

resolve the problem en rely, as many families lived in areas with

exams.

poor internet connec vity, which created communica on

Nevertheless, it

hindrances (V. Waval, personal communica on, January 11,

was diﬃcult to

2021).

resolve the
problem en rely,

To get addi onal hands at work KEF on-boarded We-care Interns

as many families

from NMIMS Mumbai to work on diﬀerent interven ons under

lived in areas with

the umbrella of the founda on from January to March 2021. One

poor internet

of the interns with a medical background was asked to assist the

connec vity,

KEF team in managing the online health educa on ac vi es

which created

through a remote pla orm.

communica on
hindrances.

3. Project Focus
In oﬀering services through the virtual mode, KEF's team
iden ﬁed three primary limita ons for its educa on projects: a)
inconsistent me pa erns followed by students to access the
learning material shared on WhatsApp, b) complexi es in
scheduling a me slot with KEF volunteers, and c) accessing video
conferencing pla orms for non-tech savvy parents and children
(V. Waval, personal communica on, January 11, 2021).
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The We Care intern noted that the KEF team did not have a pla orm that facilitates informa on
exchange and beneﬁciary engagement across all programme ver cals. In this regard, the intern
proposed designing and conceptualizing a cost-eﬀec ve and straigh orward integrated app
that would help KEF promote informa on exchange, facilitate client engagement, and generate
reports. The intern undertook the assignment based on the following objec ves:
• To undertake a risk assessment of Ophthalmic Care and KSA programmes post lockdown.
• To design a cost-eﬀec ve integrated app for addressing the challenges faced in remote
engagement for Ophthalmic Care, KSA, and MSS.
4. Methodology
To iden fy the exis ng problems faced in remote engagement, it was decided to undertake a
risk assessment exercise by crea ng a risk assessment matrix. As the ﬁrst step of risk
assessment, interviews of six KEF representa ves were conducted with the help of a semistructured ques onnaire based on data points as described in Table 1. The interviews aimed at
iden fying the problems faced in the virtual implementa on of KEF Healthcare projects –
Ophthalmic care, Kishori Sehat Abhiyan (KSA), and Majhi Swach Shala (MSS). The data points
aided in alloca ng scores.
Table 1: Interview Data Points
Interven on

Data Points

Ophthalmic Care

Challenges faced in a) stakeholder coordina on, b) scheduling eyecheckups, c) beneﬁciary follow up, d) delivering referral services, d)
impar ng awareness on eye-care and usage of eye-drops and hazards
of using broken spectacles, e) responding to an emergency, e.g.,
damage of spectacles, impairment of eye-sight

KSA

Challenges faced in a) organizing camps, b) conduc ng Hemoglobin
tests, c) communica on to address beneﬁciary queries, d)
distribu on of sanitary pads, e) diet monitoring, f) impar ng dietary
awareness,

The risk assessment matrix primarily looked at iden fying the likelihood of occurrence of a
phenomenon and the consequences faced. Each problem iden ﬁed during the interview was
rated based on the customized risk matrices developed for each of the three interven ons
under the study. The average of all ra ngs was taken for both probabili es of occurrence and
impact mul plied to obtain a risk score (i.e., Risk Score = Probability of occurrence * Impact).
The risk scores were obtained on a scale of 1 to 9, with 1 being minimum risk and 9 being
extreme risk. Each risk score was given a colour code to interpret the level of impact (see Table
2).
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Table 2: Scale of Risk Score
Risk Score
1
2
3
4
6
9

Inference
Minimum
Low
Medium-Low
Moderate
High
Extreme

4.1. Ophthalmic Care:
KEF plans eye check-ups twice a year. In 2020, KEF staﬀ was unable to contact its beneﬁciaries
due to lockdown and the closure of schools. Neither did KEF nor the beneﬁciaries were digitally
connected.
To map the risk assessment about students' eye care, responses of KEF staﬀ were recorded
based on a three-point ra ng scale. The scale mapped the probability of event occurrence (1low probability, 2-moderate probability, and 3-high probability) and the impact of the event
occurrence (1-slightly harmful, 2- harmful, and 3- extremely harmful). Risk scores were
calculated by mul plying the probability and impact ra ngs. For instance, poor coordina on
between the hospital authori es and KEF during lockdown was highly unlikely (score 1), and
the impact of the same was slightly harmful to the programme opera ons (score 1). Thus, the
risk score was one, i.e., minimum.
4.2. Kishori Sehat Abhiyan (KSA):
The KSA focuses on the diagnosis of anaemia, genera ng awareness on menstrual hygiene and
nutri on. To map the risk assessment about girls' health, responses of the KEF team were
recorded on a 2*2 matrix. The scale mapped the probability of event occurrence as 1-low
probability and 2-high probability and the impact of the event as 1-slightly harmful and 2harmful. Risk scores were calculated by mul plying the likelihood and impact ra ngs/scores.
For instance, regular Haemoglobin (Hb) tes ng was not possible due to lockdown guidelines
securing a low probability ra ng and was slightly harmful in the context of a girl's health. Thus
gaining Risk Score - 1. Table 3 below showcases the inferences of Risk Scores based on the 2*2
matrix.
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Table 3: Scale of Risk Score for 2*2 matrix
Risk Score
1
2
4

Inference
Minimum
Moderate
Extreme

4.3. Majhi Swach Shala (MSS) Interven on:
The MSS focused on maintaining sanita on and hygiene for self and school. However, during
the lockdown, the schools were not opera onal; thus, it was not possible to conduct an
eﬀec ve risk assessment.
4.4. Conceptualizing Cost-Eﬀec ve Pla orm:
The risk assessment outcomes aided in iden fying the cri cal concerns of service con nuity for
Eye Care and KSA interven ons virtually. These concerns were broken down into more minor
elements to facilitate colla on of informa on, facilitate virtual client engagement and generate
reports on a smart device with low bandwidth. Further, a comparison exercise was undertaken
to formulate a cost-eﬀec ve pla orm for establishing regular engagement with beneﬁciaries.
Features of ﬁve apps like Healthify Me, Google Fit: Ac vity Tracking, Cult. Fit, GOQii, and
Huawei Health were compared based on the following features (data points), a) uploading
reports,

b) accessing informa ve content such as videos and infographics, c) chatbot

interac ons, and d) unique proﬁle crea on with analysis of daily ac vi es.
The idea was to see how end users in a remote medium could access tutorials and videos made
by KEF, upload their reports, and interact with chatbots and volunteers.
5. Findings
5.1. Outcomes of Risk Assessment:
5.1.1. Eye Care
Table 4 iden ﬁes the probability of occurrence of situa ons and their impact. Respondents
reported probable frequency of events impac ng ophthalmic health. For instance, due to the
lockdown, most op cians were shut down. Consequently, students did not have access to
op cians to repair their broken spectacles or lacked the knowledge to administer eye drops.
Though such occurrences ranged between less to moderate frequency, they do have a
detrimental long-term impact. Thus, respondents reported that students were vulnerable to
poor ophthalmic health due to the precarious situa on created by the pandemic.
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Table 4: Risk Assessment Matrix: Eye Care Interven on

Low
Probability

Moderate
Probability

High
Probability

Slightly harmful

Moderately Harmful

Extremely harmful

Poor coordina on
between hospital
authori es and KEF
during the lockdown.

The school is not
adhering to eye checkups and follow-up
guidelines as most of
them are closed.

Risk Score = 1

Risk Score = 2

Broken spectacles are
not being repaired due
to op cians being
closed down. Hence
students stopped
wearing spectacles.
Risk Score = 3

During the pandemic,
the hospital staﬀ gives
more preference to
emergent pa ents.

The child misses
scheduled follow-ups
due to lockdown. efollow-ups are not
possible due to a lack
of digital infrastructure.

KEF staﬀ cannot
administer training on
how to administer eye
drops and the
management of an
allergic reac on.

Risk Score = 2

Risk Score = 4

Risk Score = 6

The student
discon nues rou ne
eye exercises. KEF staﬀ
is unable to do a
follow-up in this
ma er.

The student is not able
to get their eye
problems addressed as
the eye-clinics are shut.

Risk Score = 3

Risk Score = 6

Damage to the eye due
to broken pieces of
spectacles entering the
eye can be aggravated
by the child rubbing
their eyes or
a emp ng to remove
the piece themselves.
Risk Score = 9

5.1.2. Kishori Sehat Abhiyan:
Table 5 iden ﬁes the probability of occurrence of situa ons and their impact. Respondents
reported probable frequency of events impac ng reproduc ve health. For instance, due to the
lockdown, schools were shut down, and consequen ally there was a high probability of girls
not having access to sanitary pads provided by the schools or KEF team. Adolescent girls'
queries regarding menstrual hygiene remained unanswered as there was no opportunity to
have face-to-face interac ons with teachers/ KEF volunteers. Though the quantum and
frequency of ques ons would be less, it could poten ally impact the girl's health nega vely.
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Table 5: Risk Assessment Matrix of KSA

Low
Probability

Slightly harmful

Harmful

Regular Hb tes ng is not possible
due to lockdown guidelines.

Students ﬁnd it challenging to
express problems related to
reproduc ve health over chat or
telephonic conversa on.
Risk Score = 2

Risk Score = 1
High
Probability

Lack of proper diet and
communica on regarding
components of a balanced diet.
Many families are facing ﬁnancial
constraints, nega vely impac ng
the quality of diet.
Risk Score = 2

Beneﬁciaries previously received
sanitary pads from schools or KEF
staﬀ. However, due to lockdown,
many of them stopped using the
same due to unavailability.
Risk Score = 4

The risk assessment exercise provided insights in examining poten al risks in the areas of
ophthalmic and menstrual health, its probability, and its resultant impact on the health of the
beneﬁciaries. To be prepared in the future to handle unforeseen emergencies and ensure
service con nuity, KEF's team was keen to deploy appropriate technology. The ﬁrst step
towards this was to conceptualize a simple, user-friendly, and cost-eﬀec ve app that would be
compa ble with low bandwidth.
5.2. App Conceptualiza on:
A compara ve exercise was undertaken to collate features oﬀered by other apps (See Table 6).
Table 6: App Comparison
App

Healthify
Me

Track Workouts
Track Diet Pa ern
Calculate Heart Points
Track BMI
Detect Calorie Spent
Voice Assistance Exercise Coach

ü
ü
ü
ü
ü

Google
Fit:
Ac vity
Tracking
ü
x
ü
ü
ü
x
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Cult Fit

GOQii

Huawei
Health

Proposed
App for
KEF

ü
X
ü
X
ü
ü

ü
ü
ü
ü
ü
ü

ü
ü
ü
ü
x
x

ü
ü
ü
ü
ü
ü
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App

Healthify
Me

Voice Assistance Diet Coach
Live Video Access
Gamiﬁca on
Image Upload Feature
SOS Help feature
Smart Band

ü

Oﬄine Touchpoints
Membership fees/
Smart Band Cost

x
x
ü
x
x

x
ü

Google
Fit:
Ac vity
Tracking
x
x
x
x
x
x (can be
synced
with other
health
trackers)
x
x

Cult Fit

GOQii

Huawei
Health

Proposed
App for
KEF

x

ü

x

ü

ü
ü
x
x
x

ü
X
ü
X
ü

x
x
ü
x
ü

ü
ü
ü
ü
Not yet
decided

ü
ü

X
ü

x
ü

ü
Free

The review of apps available in the market helped the intern to understand their strengths and
limita ons. Based on the review, the intern proposed conceptualizing an app with all the
necessary features to make it user-friendly (Last column, Table 6). It was decided to
conceptualize as an easy-to-use app providing a simple login interface with minimal
demographic and health details. The features of uploading user content and progress tracking
via graphical representa on with AI insights like Huawei Health and GOQii were essen al to
making the app interac ve. It was also decided to add a page for accessing resources such as
small videos uploaded by KEF and links redirected to YouTube.
5.3. Designing the App Features:
The ﬁndings of risk assessment and app comparison exercise were eﬀec vely u lized for
conceptualizing a customized App. To make the App user-friendly, it would feature an ac vity
tracker, health status dashboard, edutainment videos, support for scheduling online/oﬄine
mee ngs, and a few others. The contents of the App are presented in Table 7.
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Table 7: Proposed Content
Ophthalmic Care

Kishori Sehat Abhiyan

Majhi Swach Shala

• E-vision screening database

• Period tracker with
es mated ovula on date
and cycle dura on

• Three types of signing
up Student, Teacher,
Administra on

• Diet tracker
(daily/weekly/monthly)

• Students and
teachers can upload
pictures of their
surroundings in a
weekly contest

• E-referral cards
• Reminder for followups
• Videos on eye exercises and
eye care
• Log for daily eye exercises
• Checklist for daily and
weekly ac vi es assigned
• Op on for choosing color
and style of spectacle
• Rapid Eye Screening Test
(REST): home-based eye
screening
• Contact KEF volunteers for a
discrepancy in REST and
organize physical
examina on
• SOS help feature to call KEF
volunteers in case of broken
spectacles or eye injuries
• FAQ document for doubts

• Supplement/Medicine
Tracker
• Sleep tracker
• Hemoglobin tracker
(readings uploaded by KEF)
• Health insights based on
blood reports, diet charts,
and other reports uploaded
• Knowledge snippets
• Videos on issues related to
women's health (updated
weekly)
• Interac ve chatbot
• Q&A sec on for pos ng
speciﬁc ques ons- Query
will be resolved in 24-48
hours
• Scheduling monthly oﬄine
mee ngs
• Compe on session
(quizzes, ac vi es, and so
on)
• SOS help feature in case of
heavy bleeding, injury to
private parts or
physical/sexual assault, and
a empt of any form
• Conﬁden ality clause
• FAQ document for doubts
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• Students can view
course content on
the importance of
cleanliness, safety,
and hygiene
• Teachers can upload
informa ve videos
• Administra ve
authori es to review
updates.
• Winner
announcement
through App
• FAQ document for
doubts
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Snapshots of the user interface for the Eye Care and KSA sec on are depicted in Fig 1. and Fig. 2.
Fig. 1: User Interface Snapshot: Eye Care Interven on Sec on

Fig. 2: User Interface Snapshot: KSA Sec on

5.4. Poten al Beneﬁts of the App:
The prospec ve beneﬁts of the proposed App for students, school authori es, and KEF staﬀ
have been tabulated in Table 8.
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Table 8: App: Poten al Beneﬁts
Area of Beneﬁt Students

School
Administra on/
Teachers

KEF Staﬀ

Informa on
Exchange

- Ease of a ending
online sessions, access
recorded videos and
assignments.
- Access to frequently
asked ques ons (FAQ).

- Real- me update of
available slots for
scheduling sessions,
e.g., Eye-check ups or
knowledge sessions.

- Save the me for
scheduling mee ngs.
- Comfort of
broadcas ng
informa on

Client
Engagement

- Par cipate in online
contests organized by
KEF.
- Live chat feature to
address queries.

- Responding to
student queries
promptly.

- Communica on with
individual students
through the chat
feature.

Performance
Tracking /
Report
Genera on

- Tracking daily logs.

- Live data tracking to
monitor students'
progress via a
dashboard.

- Ease of monitoring
real- me log sheets
and iden fying
defaulters.

6. Conclusion
It can be inferred from the preceding discussion that technology plays a signiﬁcant role in the
future of inclusive and quality educa on (SDG 4) and health care (SDG 3). The well-intended
eﬀorts taken by NGOs like KEF at distribu ng devices, in the long run, will have a limited
sustainable impact. Their proac veness in considering shi ing to developing technology that
meets their needs is in line with the technology-enabled world. Con nuous digitaliza on and
the introduc on of new technologies, such as telehealth, are already breaking down barriers
and establishing pa ent-centered healthcare systems. Social enterprises can use technology to
facilitate remote delivery of services through smartphones/tabs/ laptops/desktops.
A leading organiza on like KEF can op mize the use of technology by developing a good
android app; for this, KEF should collaborate with organiza ons like NASSCOM/TCS/Infosys and
leverage their technical and knowledge resources. It should also develop the capaci es of its
team and beneﬁciaries to navigate comfortably through the App and u lize it regularly. Only
then can we say that technology can 'Transform Lives'.
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Section III
The pandemic aﬀected the ﬂow of ins tu onal funds assured to NGOs/NPOs. To
respond to the immediate needs of the beneﬁciaries, NGOs found crowdfunding
as a viable alterna ve. This sec on captures the strength of crowd-funding
pla orms in raising funds for social causes, describes a few best prac ces adopted
by NGOs to meet the ﬁnancial crisis, and recommends using a ﬁnancial
eﬀec veness matrix to map the organiza on's ﬁnancial health.
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Crowdfunding: Tool for Transforming Lives
Abstract: Crowdfunding matches the spirit of u litarianism, as many' ac ons promote the
building of social cohesion and happiness of those in need. The concept tradi onally existed in
India, where individuals would assist their community members with ﬁnancial and commercial
aid. With the advent of digi za on, crowdfunding is gaining momentum in India.
Organiza ons like Make-a-Wish Founda on are increasingly using crowdfunding to raise funds
to fulﬁll cri cally ill children's wishes.
The current ar cle explores the concept of crowdfunding and assesses its sustainability for
raising funds. A compara ve study of crowdfunding pla orms for promo ng social and medical
causes indicates that the growth of digital crowdfunding is gaining societal acceptance. To gain
a feel of the donor behaviour, the authors provide valuable insights through their ﬁeld study.
The ﬁndings indicate convic on about the social cause, credibility of the fundraiser, and
personal rapport between the fundraiser and patron are the primary factors inﬂuencing donor
decisions. The authors recommend NGOs to build staﬀ capaci es for eﬀec vely u lizing
crowdfunding pla orms. The paper is an outcome of Mr. Aashrav Shah, Mr. Jonil Shah, and Ms.
Shubhali Mehrotra's 'We Care Civic Engagement' internship with Make-A-Wish Founda on
from January 2021 to March 2021.

1. Introduc on
NGOs have been a constant source of support to the na on's growth in various sectors covering
educa on, healthcare, poverty elimina on, and other causes. Individuals, ins tu onal donors,
and corporates via their Corporate Social Responsibility (CSR) ini a ves have been
instrumental in suppor ng NGO ini a ves. The Covid-19 pandemic compelled India to declare
a strict lockdown from March to June 2020 that extended par ally ll November 2020. The
lockdown threatened an economic bloodbath as all economic ac vi es experienced a closure
causing a lurch in the livelihoods of millions (Mehta et al., 2021).
NGOs were obligated to revamp their opera ons to respond to their beneﬁciaries' immediate
needs. Many NGOs across the country undertook relief ac vi es by providing food, water,
transport for migrant workers, treatment facili es, medica on, guidance, and protec ve gear
during diﬃcult mes. As NGOs shi ed their funds to Covid-19 relief ac vi es, they had to delay
their preplanned mission ac vi es.
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1.1 Shi ing Focus: Fund Management
With the growth of Covid-19 posi ve cases, MNCs like Google,
Goldman Sachs, Master Card, LG Electronics, Skoda, and other
private sector companies made a massive monetary contribu on
to the response needs for the Covid-19 pandemic (Cornish, 2021).
On March 14, 2020, as per No. 33-4/2020-NDM-I circular, Covid19 was declared as a no ﬁed disaster (Disaster Management
Division, 2020). To strengthen the health infrastructure and
a end to relief ac vi es, corporates were requested to

Legal restric ons

contribute to the PM CARES fund. Later on March 28, 2020, the

caused due to the

Ministry of Corporate Aﬀairs (MCA) amended Schedule VII of the

new Foreign

Companies Act, 2013 to include PM CARES Fund as a valid CSR

Contribu on

ac vity as per circular - eF. No. CSR-05/1/2020-CSR-MCA.

(Regula on)

According to Sa va's study 'Covid-19 CSR Outlook for 2020-21', of

Amendment Bill,

the annual average CSR budget of the country, more than half the

2020 (FCRA)

annual CSR budget (INR 7,863 crore) was contributed towards

impacted the

Covid-19 relief measures between March to June 2020. Of which

access to

INR 5,324 crore was allocated to the PM-CARES Fund (Marfa a,

interna onal

2020). Consequen ally many companies withdrew their funding

funding for many

support to NGOs either par ally or totally. Only NGOs that

small non-proﬁts.

provided Covid-19 healthcare or migrant support could amplify

The loss of funds

their funding (Das, 2021).

compelled the
smaller non-

Legal restric ons caused due to the new Foreign Contribu on

proﬁts to be

(Regula on) Amendment Bill, 2020 (FCRA) impacted the access to

downscale or shut

interna onal funding for many small non-proﬁts. The loss of

down their

funds compelled the smaller non-proﬁts to be downscale or shut

programmes.

down their programmes (Srinath & She y, 2020).
The need to manage NGO opera ons and a end beneﬁciary
needs compelled NGOs to consider switching over to using digital
technology to raise funds.
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1.2 Digi za on:
The Covid-19 pandemic triggered the global humanitarian
community, including startups and individuals, to experiment and
build Covid-relevant technological solu ons (Cha opadhyay,
2020). Many NGOs immediately switched to using video mee ng
apps such as Zoom mee ngs, Google Meet, Microso Teams,
Skype, and so on to interact with their beneﬁciaries and other
stakeholders to ensure service con nuity. They also adapted to
digital modes of fundraising through the deployment of
innova ve ideas. For instance, the Centre for Social and Behaviour

Due to the

Change Communica on, in associa on with YouTooCanRun, a

pandemic,

tech pla orm for endurance events, ini ated 'Cycle for Good' as

crowdfunding

an alterna ve to tradi onal fundraising events such as the

campaigns on

Mumbai Marathon (Das, 2021). Through the GiveIndia

pla orms like

Fundraising Challenge 2021, 200 non-proﬁts raised funds to the

Ke o, Impact

tune of INR 2 crores in the event's ﬁrst week (Business World,

Guru, and Milaap

2021).

leveraged the
relevance of small

Crowdfunding emerged as another prac cal op on for reaching

contribu ons and

out to mul ple investors via a web-based pla orm or social

waived oﬀ

networking site for a deﬁnite social objec ve. Due to the

diﬀerent kinds of

pandemic, crowdfunding campaigns on pla orms like Ke o,

fees for users,

Impact Guru, and Milaap leveraged the relevance of small

making it easily

contribu ons and waived oﬀ diﬀerent kinds of fees for users,

accessible for

making it easily accessible for NGOs and individuals (Mathew,

NGOs and

2021). The pandemic developed compassion among those

individuals.

severely aﬀected, and mass empathy posi vely impacted the
crowdfunding industry (Jainn, 2020). In 2020, GiveIndia
facilitated the most impac ul fundraiser of the past 20 years,
wherein a massive amount of INR 2220 crore was raised through
individuals and corpora ons for suppor ng 56 lakh Indians
impacted by Covid-19. On Milaap, a fundraiser was set up every
20 minutes for Covid-19 relief, through which INR 107 crore was
raised (Mathew, 2021). The considerable fund conversion on
crowdfunding pla orms eased the fundraising eﬀorts of NGOs to
meet the demands of resource-constrained popula ons.
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In India, the concept of crowdfunding started gaining popularity
a er 2009. Crowdfunding pla orms like ImpactGuru, Milaap,
Ke o, Wishberry, and BitGiving emerged (Singh, 2021). NGOs use
crowdfunding pla orms to raise funds for hunger allevia on,
healthcare-related issues, educa on, skill enhancement,
empowering the disabled, wildlife, disaster management, arts,
and so on. Crowdfunding pla orms also assist in educa ng
poten al donors about the NGO project, validate ideas/products,
build transparency, generate dona on receipts, and act as a
channel to receive feedback (Belleﬂamme, 2014). For instance,
Yash Charitable Trust u lized crowdfunding to raise INR 7.82 lakhs
to open a cafe run by a staﬀ with developmental disabili es in

Crowdfunding

Mumbai. Wildlife SOS raised INR 1.3 lakhs for elephant

pla orms also

conserva on in India (Jain, 2019). These pla orms also helped in

assist in educa ng

genera ng awareness about the cause of the disabled and the

poten al donors

wildlife, respec vely. According to a study conducted by Mordor

about the NGO

Intelligence (2020), “the global crowdfunding market is expected

project, validate

to witness a growth at a CAGR of over 16 per cent during 2021-

ideas/products,

26”.

build
transparency,

To form a strong society, it is cri cal to invest in the lives of

generate

children. One out of three children in India lives below the

dona on receipts,

interna onal poverty line of US$1.25 per day (Pappachan &

and act as a

Choonara, 2017). Highligh ng the alarming situa on of under-

channel to receive

ﬁve children's health Unicef (2020) es mates 45 per cent of all

feedback.

deaths among children are linked to malnutri on, over 40 million
children are chronically malnourished, and 20 million children
suﬀer from was ng. Besides, children also suﬀer from respiratory
diseases, gastrointes nal infec ons, and other life-threatening
diseases. Children have to bear the brunt of poverty and
inequi es in accessing mely healthcare. By the me the child
gets access to healthcare, the case gets complicated. The mental
health of the child as well as the family is disturbed. This impacts
the recovery of the child. To enable children to ﬁght chronic
diseases through moments of happiness Make-A-Wish
Founda on (MAW) was formed. The organiza on works towards
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fulﬁlling the wishes of children suﬀering from life-threatening
diseases. MAW extensively u lizes crowdfunding pla orms to
raise funds and create awareness amongst the larger public about
the organiza on's agenda.
2. About Make-A-Wish (MAW)
The genesis of Make-A-Wish (MAW) is credited to a seven-yearold, Christopher James Greicius, who was ba ling leukemia in
1980. His neighbours in Phoenix granted his wish to be a police
oﬃcer. It culminated in an interna onal movement to give
moments of joy to chronically sick children within two decades.
Currently, MAW's global community is spread across 50 countries
and has so far fulﬁlled the wishes of over ﬁve lakhs of children

Make-A-Wish

(Makeawishindia.org, n.d.).

extensively
u lizes

2.1 Make-A-Wish (India):

crowdfunding

MAW's India chapter was set up by Mr. Uday Joshi and his wife,

pla orms to raise

Ms. Gita. The couple witnessed the demise of their child Gandhar

funds and create

in 1995 at the Duke Hospital in the USA. While he was ge ng

awareness

treated for leukemia, the MAW volunteers had fulﬁlled his wish.

amongst the

The wish-fulﬁlling experience moved them and inspired them to

larger public

bring the same joy to many children back home. In 1996 they

about the

registered Make-A-Wish Founda on (India) under the Bombay

organiza on's

Public Trust Act, 1950. MAW India currently has a presence across

agenda.

nine states (Refer Fig. 1).
As per the data available, MAW (India) has granted 67,389 wishes
of children across all strata between 3-18 years who are suﬀering
from a life-threatening illness (Makeawishindia.org, n.d.). As per
MAW's norms, one wish per child is granted in any one of the four
areas such as 'to have (e.g., a laptop), 'to visit (e.g., a theme park),
'to meet a celebrity, or 'to be' (e.g., enact as a police inspector for
a couple of hours). MAW's volunteers make eﬀorts to iden fy and
grant the wishes of children by visi ng them at their residence or
in the hospital (Makeawishindia.org, n.d.). MAW India has
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received credibility approvals from ins tu ons such as Chari es Aid Founda on (CAF), Indian
Ins tute of Corporate Aﬀairs (IICA), NASSCOM Founda on, United Way, among others
(Makeawishindia.org, n.d.).

Fig 1. Geographic presence of MAW in India

As the organiza on is en rely dependent on dona ons, it constantly needs to generate
awareness about its cause to a ract funds from organiza ons and individuals.
In 2020, with the outbreak of the Covid-19 pandemic, many donors pivoted their funds to
address the immediate needs of healthcare, food, and daily essen als of the marginalized
communi es. This impacted the donor support received by the NGOs, including MAW India.
3. Project Focus
The challenging mes demanded MAW to raise funds on war foo ng to fulﬁll the wishes of the
sick children. Accordingly, the We Care interns were required to execute a digital fundraising
campaign to raise funds through crowdfunding pla orms. To understand the concept of
crowdfunding, examine its sustainability as a mode of fundraising and iden fy the associated
risks the students were required to undertake secondary research. It was felt that it would be
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beneﬁcial for MAW India to have a White paper on crowdfunding which can be of great use to
design its future digital strategies for raising funds. In this context, the interns undertook a
study on crowdfunding with the following objec ves:
•

To gain conceptual clarity of crowdfunding for medical and social reasons and assess the
associated risks in India.

•

To analyze the sustainability of crowdfunding as a mode of fundraising.

•

To collate informa on on a few Indian and Interna onal crowdfunding pla orms.

•

To analyze the donor behaviour and characteris cs.

•

To examine the challenges in crowdfunding.

4. Methodology
For a aining conceptual clarity on crowdfunding websites and blogs such as LenderKit (Volna,
2020) and ar cles like 'Crowdfunding at India: A study on Indian online crowdfunding
pla orms' by Jhaveri & Choksi (n.d.), Philanthropy Report 2020 by Bain & Company were
studied.
Informa on was also collated on ﬁve crowdfunding pla orms based on the following data
points: a) year of incep on, b) founders, c) philosophy, d) nature of causes supported, e)
marke ng tools, f) unique selling proposi on (USP), g) revenue/ business model of the
pla orm, h) opera onal region, i) pla orm fees, j) receipt of special grant/funding, k) campaign
dura on. Indian crowdfunding pla orms such as Ke o, Wishberry, Catapooolt, Ignite Intent,
Star51, and interna onal pla orms such as Kickstarter, Indiegogo, Gofundme, and Rockethub
were studied. Content analysis technique was used to analyze the data for undertaking the
comparison of ﬁve crowdfunding pla orms.
To analyze donor behavior and examine the challenges faced, the interns undertook a
crowdfunding campaign associated with Make-A-Wish India Founda on on Ke o.org. It aimed
to raise funds to fulﬁll the wishes of children within the age of 3-18 who have a terminal illness.
The campaign was promoted among personal and professional networks through social media,
telephone, and WhatsApp. Donor analysis was undertaken to iden fy pa erns or similari es in
the behaviour/a ributes of the 72 donors who contributed to raising funds for the noble social
cause. The collated data was analyzed based on the following parameters: a) age, b) gender, c)
primary or secondary contact, d) geographical loca on, and e) social media channels u lized.
Microso Excel was used to analyze the quan ta ve data about the donors, whereas the
qualita ve data related to challenges faced were analyzed using content analysis techniques
and inference techniques.
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5. Findings
In less than a decade, crowdfunding has acquired popularity in
many industrialized economies, including Australia, the United
Kingdom, the Netherlands, Italy, and the United States (Sarkar,
2016). With government and developed-world assistance, the
signiﬁcance of fundraising as a valuable instrument for
crowdfunding is increasing in developing countries like India.
The philosophy of dona on and help has been deep-rooted in
Indians due to the culture that the society embraces. Every
sec on of society considers it as a moral responsibility to help the
needy. Crowdfunding is one of the structured ways of
contribu ng funds for a speciﬁc cause. Crowdfunding in India
dates back to a pre-independence era when small groups of

Crowdfunding in

Indians contributed money for the freedom struggle. Post-

India dates back

independence in 1962, during the Indo-China war, Jawaharlal

to a pre-

Nehru urged the ci zens to contribute their bit to meet the war

independence era

expenditure. Thousands of people collec vely donated over

when small

$220,000 cash and a higher amount in gold (Impact Guru, 2017).

groups of Indians

Crowdfunding has also been immensely popular in the Indian ﬁlm

contributed

industry. Movies like 'Manthan' released in 1976 and 'I Am'

money for the

released in 2012, were produced through crowdfunding (Katoch,

freedom struggle.

2019; Rosario, 2017).
In the fast-paced Indian economy, crowdfunding for funding new
ventures, projects, social and medical causes is gaining trac on.
Anyone can create an online fundraiser describing the purpose of
the required fund and seek help from people across the globe
(Simpson et al., 2021 and Impactguru, n.d.). The Na onal Crowd
Funding Associa on of India (NCFA) is a non-proﬁt organiza on
dedicated to promo ng crowdfunding in India. NCFA's objec ve is
to assist, educate, and build the Indian crowdfunding sector, and
membership is available to anybody interested in inves ng
(Sarkar, 2016).
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Fundraising based on dona ons and rewards-based group
ﬁnancing are viral in the country. Worldwide, 27 per cent of all
campaigns are ini ated for medical crowdfunding (Akther, 2021).
For a country like India, medical crowdfunding has emerged as a
boon. With the rise in the intelligence level of society and literacy,
there is a growing demand for accountability and transparency of
fund u liza on. As crowdfunding pla orms provide a higher level
of transparency and accountability, they are being widely
accepted.
With the rise in
5.1. Crowdfunding: Risks

the intelligence

Collec ng funds has various associated risks, and funders have to

level of society

be vigilant while making these contribu ons. The rising

and literacy, there

popularity and transac ons of billions of dollars via crowdfunding

is a growing

pla orms across the globe have mul ple risks associated which

demand for

fundraisers and donors should consider.

accountability and
transparency of

5.1.1 Overfunding:

fund u liza on.

At

As crowdfunding

mes dona on-based crowdfunding faces the risk of

'Overfunding.' It happens when a campaign collects money that

pla orms provide

exceeds the targeted goal (Volna, 2020). Overfunding for a social

a higher level of

cause may lead to the possibility of excessive funds for a par cular

transparency and

cause and a lack of suﬃcient funds for others. For instance, during

accountability,

the Covid-19 pandemic, examples of overfunding were observed

they are being

related to fundraisers created for the treatment of coronavirus or

widely accepted.

other health-related causes. However, organiza ons suppor ng
other causes such as educa on, environment, skill development
struggled to receive the required funds (Mar nez-Gómez et al.,
2020).
5.1.2. Underfunding:
'Underfunding' occurs when a campaign collects less money than
the pre-decided goal. This happens if the campaign does not take
oﬀ or fails to a ract enough donors (Volna, 2020). At such mes,
the fundraisers are at a loss as they may not receive even the
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par ally raised amount. For instance, in the case of the 'all or
nothing' crowdfunding model, if the targeted amount is not
raised, the beneﬁciary or the organiza on cannot avail of the
par ally raised amount for the designated cause. The raised
amount is returned or transferred back to the donors, which may
deter the donor's mo va on to donate again in the future
(Ifec.org.hk, 2021).
5.1.3. Fraud:
With the increased use of digital payment and bank transfer
systems, there have been many cases of fraudsters se ng up
crowdfunding websites (on the pretext of being promoters of
speciﬁc projects or causes). They deceive the payers and acquire
their credit card and other personal details, causing the risk-oﬀ of
fraud and money laundering.

With the
increased use of
digital payment
and bank transfer
systems, there
have been many
cases of
fraudsters se ng

5.2. Crowdfunding: Sustainability
Improved connec vity has boosted digital payments crea ng a

up crowdfunding

favourable environment for crowdfunding. As per 2019 data,

websites. They

dona on-based crowdfunding pla orms in India together were

deceive the

cumula vely raising more than INR 500 crore of funds annually

payers and

(Jain, 2019). According to Lambert & Schwienbacher (2010), as

acquire their

cited in Parra et al. (2020), organiza ons use crowdfunding for

credit card and

dona on (22 per cent), to raise money (90 per cent), publicity (85

other personal

per cent), and to obtain feedback (60 per cent) for their product

details, causing

and services.

the risk-oﬀ of
fraud and money

Compelling storytelling is an essen al success factor for achieving
the target of a crowdfunding campaign as it aids in crea ng
inclina on among the donors. O en, popular campaigns on social
media a ract more donors leaving the less popular ones without
enough support to achieve the funding goal. According to a blog
post by Technavio (2020), only 10 per cent of medical
crowdfunding drives usually meet their goals, as eﬀec ve
networks and promo onal strategies are essen al for a worthy
cause to be no ced. The type of treatment covered in the
campaign also ma ers as donors, in general, are more inclined to
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support certain kinds of causes, leaving many without the
necessary support.
Veriﬁca on systems for fact-ﬁnding and authen ca ng sensi ve
medical documenta on for the genuineness of an aliment are
some mes tricky, aﬀec ng the amount of funds raised. O en,
marginalized groups are le out due to a lack of documenta on
which does not qualify them for crea ng a crowdfunding
campaign.
Finally, the crowdfunding pla orms have been sustaining their

Factors such as

business model by charging fees as a percentage of the funds

the credibility of

raised. In the 'All or Nothing' model, on a successful campaign

the crowdfunding

comple on, the pla orm typically charges 5 per cent of funds

pla orm, its track

raised. In the 'Keep What You Get' model, the fundraisers get

record of scams,

whatever they raise even though the goal is not achieved. The

network, type of

pla orms usually charge 8 to 10 per cent as a fee (Briggman, n.d.).

cause,
technological

Thus factors such as the credibility of the crowdfunding pla orm,

support, and so

its track record of scams, network, type of cause, technological

on determine the

support, and so on determine the sustainability of crowdfunding

sustainability of

as a mode of fundraising for medical and social concerns.

crowdfunding as a
mode of

5.3 Compara ve Analysis:

fundraising for

A compara ve analysis of the prominent top crowdfunding
pla orms was undertaken. Pla orms such as Ke o, Wishberry,
Catapooolt, Ignite Intent, Start51, Milaap, Kickstarter, Impact
Guru, Crowdrise, GoFundMe, and so on were examined based on
their focus areas, opera on model, and marke ng strategy. The
pla orms under the study were then bifurcated into Indian and
interna onal pla orms. While Ke o Milaap, Impact Guru, and
FuelADream primarily promoted social causes by individuals and
NGOs, Wishberry, Catapooolt and Start51 facilitated crea ve
ideas, media, entertainment, and technology campaigns.
Dona on-based crowdfunding pla orms promo ng social and
medical causes were shortlisted and studied in further detail.
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Table 1 below depicts the comparison of major Indian crowdfunding pla orms.
Table 1: Comparison of top Indian Crowdfunding Pla orms
Crowdera

Milaap

Ke o

Impactguru

Fuel-A-dream

Launch Year 2009

2010

2012

2014

2016

Beneﬁciaries Global

Indians

Global

Indians

Indians
(primary)

Focus Area

Social/
Medical
Causes,
Emergencies,
and Dreams

Medical,
educa on,
memorials,
emergencies,
community,
and so on

Medical,
educa on,
child welfare,
animals, and
crea ve

Medical
crowdfunding
to make
healthcare
aﬀordable

Startups,
NGO/charity
or any social
cause, natural
disasters/
medical
emergencies

Crowd
funding
model

Dona onbased

Dona onbased and
Loan-based

Dona onbased

Dona onbased

Dona onbased

Funding
Policy

Keep What
You Get

Keep What
You Get

Keep What
You Get

Keep What
You Get

'All or
Nothing' and
'Keep What
You Get'
based on the
nature of the
campaign

Fees

Payment
gateway fee3.75% of
funds raised

Dona ons
(INR):
applicable
payment
gateway fee

Local +
Interna onal
Payment
gateway fee
of 3%
applicable on
the funds
raised

Interna ona
l card
payments
charged at
4.75% + $
0.30 per
transac on

Dona ons
(USD): 2.9%
Dona ons
(other
currencies):
3.9%

Third-party
due diligence
fees: Rs.
3000/- + GST
or the
selected
pricing
package,
whichever is
+GST on Ke o higher.
success fee
and payment Interna onal
gateway fee
wire fee: $ 40
per fundraiser

+ 30 cents per
dona on for
both
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Crowdera

Milaap

Ke o

Impactguru

Fuel-A-dream

Commission No
commission

No
commission

No
commission
on Standard
Fundraiser,
5% on the
premium
fundraiser

No
commission
on self-driven
fundraisers
5% on
assisted
8% on the
collabora ve
fundraiser

Processing
charge: Rs.
3000/- + GST.
(non refundable)

Dura on to
raise funds

25 days

Not available

90 days

14 days to 90
days

30 days to
90 days

Source: Crowdera.com, Milaap.org, Ke o.org, Impactguru.com, Fueladream.com.

Table 1 above reﬂects that all the pla orms support social causes and operate on the 'Keep
what you Get' model except Fuel A Dream which also oﬀers the 'All or Nothing' model based on
the type of campaign. It observed that while none of the pla orms charges a pla orm fee, the
payment gateway fee is applicable on transac ons. Further, the oldest pla orms Crowdera and
Milaap, do not charge commission on funds raised. Speciﬁc pla orms like Ke o, ImpactGuru,
Crowdera auto-issue 80G cer ﬁcates wherever applicable.
Interna onal crowdfunding pla orms such as Indiegogo, Kickstarter, GoFundMe, Mighty
Cause, Syndicate Room, Venture Crowd, and Indiegogo were also studied in the above context.
The review indicated that pla orms like Kickstarter, Indiegogo, Syndicate Room, Venture Crowd
focussed on suppor ng ar sts, startups, small-scale businesses, and other related areas for
availing reward-based or equity-based funding. Thus, the dona on-based crowdfunding
models suppor ng non-proﬁts, social causes/events, and individuals were shortlisted and
examined, shown in Table 2.
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Table 2: Interna onal Dona on-based Crowdfunding Pla orms
Pla orm Name Founded in Pricing
MightyCause

2006

Processing fee of 1.2% of funds raised + 29 cents per
transac on
99$ for Full-services Advance Plan

FundRazr

2009

No pla orm fee
Processing fee of 2.9% + $0.30 (depending on the country)
standard third-party payment processing fee charged by
PayPal, Stripe or WePay

Rockethub

2010

4% of funds collected, plus 4% payment processing fees, if
the project is fully funded, and 8% + 4% payment
processing fees if the project does not reach its goal

GoFundMe

2010

For charity 0% pla orm fee &
processing fee of 1.9% + $0.30 per transac on

Source: Mightycause.com, Fundrazr.com, Crunchbase.com, Gofundme.com.

The above pla orms facilitate fundraising for causes such as medical, emergency, educa on,
environment, animal, small businesses. In light of the current pandemic, GoFundMe has
created a separate fundraiser called Cornovirus fundraising to provide relief and support to the
regions/ people aﬀected by Covid-19 (Gofundme, 2021).
Go FundMe, RocketHub, and Mightycause follow a ﬂexible funding policy, where the campaign
ini ator is permi ed to keep all they get, irrespec ve of the targeted goal. Whereas, FundRazrr
allows the campaign ini ator to opt for a ﬂexible or ﬁxed funding campaign. It was also
observed that the interna onal pla orms laid special emphasis on showing the impact created
to the donors. For instance, FundRazr oﬀers an op on for automa cally genera ng milestone
graphics that allows the campaign ini ator to visually share progress with the donor
community (Fundrazr.com, n.d.).
It can be concluded from the review listed above that crowdfunding for social causes in India
has gained momentum due to digi za on. The ease of scaling up the reach for a fundraiser,
oﬀering customized services, increasing transparency, and evoking compassion is a boon to
individuals and organiza ons in need.
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5.4. Analysing Donor Behaviour:
The interns ini ated individual crowdfunding campaigns on Ke o to raise funds for children
with cri cal illnesses (See Fig. 2).
Fig. 2: Crowdfunding Campaigns on Ke o
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In all, the interns collected INR 68,325 through 72 donors in 21 days. To study donor behaviour,
donor analysis was undertaken. The analysis revealed a few interes ng ﬁndings:
5.4.1. Demography: Age
Age plays a vital role in determining people's behaviour and more so in sharing one's resources.
The data shows that 65 per cent of the donors were young adults (See Fig. 1). This may be
because the young fundraisers contacted donors in their age group. Nevertheless, it also
indicates that if convinced about the fundraiser's social cause and credibility, young people are
willing to share their resources. Donors from other age groups donated for the social cause and
tax beneﬁts associated with it.

Fig. 1: Age of the Donors

5.4.2. Demography: Gender
In all, 76 per cent of donors were male, and the remaining were female. The probability of the
male donor was higher because the fundraiser contacted more males than females.
5.4.3. Resident Status:
In all, 68 per cent of funds were raised from resident Indians, and the balance of 32 per cent was
raised from residents outside India. The majority of the donors from around the globe were
related to the fundraiser in some way. This implied that personal rela onship is a signiﬁcant
factor in raising funds as it facilitates trust-building.
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5.4.4. Rela onship: Fundraisers:
The data shows that 83 per cent of donors had direct contact with the fundraiser, and 17 per
cent of donors were not known to the fundraiser. This implies that the trust and personal
credibility of the fundraiser play an important role in raising funds for a social cause.
5.4.5 Social Media Success Rate:
Results of the analysis of social media pla orms like Facebook, WhatsApp, LinkedIn, and
Instagram for promo ng fundraising campaigns are presented in Fig. 2.
Fig. 2: Success Rate: Social Media Pla orms

It can be inferred from Fig. 2 that 82 per cent of donors were contacted through Whatsapp. This
reinforces the inﬂuence of personal rapport between the fundraiser and donor. The impact of
Facebook to raise funds in the current study was found to be minimal as only two donors
staying abroad contributed towards the social cause. This implies that the genuineness of the
cause, though it is essen al, personal rapport adds more value while raising funds.
5.5. Crowdfunding Challenges:
Though the individual philanthropy market is substan al enough to raise resources,
fundraisers face various challenges that emerge from donors' belief systems, the diversity of
social causes, and fundraisers' limita ons. In the current study, the fundraising campaign was
set up amid the Covid-19 pandemic, which was challenging as people faced a resource crunch.
Many donors expressed their inability to donate as they had already donated or had commi ed
to other social (such as educa on and support to handicapped) and religious causes. Many
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donors did not understand the importance of happiness in the
process of recovery from illness. Some were more willing to
donate towards causes like medical expenses and not for wish
fulﬁllment. A couple of them were not able to comprehend what
MAW was working for. The presence of other compelling social
causes on social media pla orms also created a compe

ve

atmosphere. Besides limita ons of me, poor access to donor
network and lack of perseverance of the fundraisers were other
Religious values,

barriers faced by the fundraisers.

family upbringing,
6. Discussion

and the social

MAW's goals align with SDG 3 (Good Health and Well Being).

sensi za on of

While MAW con nues to bring moments of happiness in the life

young adults play

of these strong kids, it requires support from the community to

a huge role in

achieve the goals. Wish Impact Study (2011) undertaken by MAW

individual

conﬁrmed that wish-fulﬁllment posi vely impacts a child's

philanthropy.

physical and mental health. It creates moments of happiness in

With the advent

the family and enhances compassion in the community at large

of technology and

(Makeawishindia.org, n.d.). The outcomes of a study aimed to

increasing

assess the eﬃcacy of MAW's interven on for children with cancer

demand for

by Shoshani et al. (2016) emphasized the role of hope and

transparency and

op mis c emo ons in fostering the well-being of chronically ill

accountability,

children. Another study by Patel et al. (2018) endorses that the

raising funds from

MAW programme reduces the number of pa ents' unplanned

individual donors

admission to hospital and emergency departments, ensuring

through

savings and improving the quality of a child's life. These studies

crowdfunding

form a strong base for the success of MAW and the future ahead.

pla orms has
been easier.

To scale up MAW's reach, it looks forward to a lending hand from
the community. Indians are known to be philanthropists.
Religious values, family upbringing, and the social sensi za on of
young adults play a huge role in individual philanthropy. With the
advent of technology and increasing demand for transparency
and accountability, raising funds from individual donors through
crowdfunding pla orms has been easier. The current study
indicated that personal rapport, fundraisers credibility, an
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emo onal narra ve of the beneﬁciary, and tax beneﬁts play an inﬂuencing role in raising funds.
However, factors like lack of trust in digital mechanisms and transparency in the usage of funds
are signiﬁcant barriers to raising funds through online pla orms. Pla orms like Ke o, Milaap,
and a few others have earned market credibility, but other pla orms are yet to establish their
trust among donors. To increase trust and credibility, the pla orms need to be con nuously
updated about the progress of the beneﬁciary and facilitate direct interac ons with the
receiver of funds.
7. Conclusion & Recommenda ons
The current study conﬁrms that crowdfunding is an eﬀec ve source of raising funds from the
larger society. As per the study, the credibility of the crowdfunding pla orm, the relevance of
the social cause, the credibility of the fundraiser, tax beneﬁts, and minimiza on of risks are
major factors in inﬂuencing donors.
To provide ﬁnancial support to beneﬁciaries, it is recommended that NGO staﬀ should be
oriented to various crowdfunding pla orms and trained in using social media for promo ng
their social causes through Facebook, Linkedin, Twi er, Instagram, and Whatsapp eﬀec vely.
With government support and greater technology adop on, digital crowdfunding can serve as
a valuable instrument to raise funds for resource-poor communi es.
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Case for Financial Effectiveness Matrix
in Social Sector Organizations
Abstract: Financial planning and eﬀec veness have been a longstanding challenge among
social sector organiza ons¹ due to the shortage of ﬁnancially literate board members and the
imbalance of service demand and supply of funds. The priority given to ﬁnancial management
and control in many social sector organiza ons is grossly inadequate. This prac ce makes the
organiza ons vulnerable to ﬁnancial losses. In the absence of proper backup plans and funds,
organiza ons cannot cope with the funding crisis.
Financial management is crucial for the success of any organiza on. As a pro-ac ve and well
governed nonproﬁt, Educate Girls decided to assess its ﬁnancial eﬀec veness and examine the
best prac ces other leading social sector organiza ons adopted in managing their ﬁnancial
sustainability. In this context, the current paper describes the factors aﬀec ng the ﬁnancial
sustainability of social sector organiza ons and their challenges for a aining the same. It
emphasizes the need for measuring the ﬁnancial eﬀec veness of these organiza ons to a ain
ﬁnancial resilience for long-term con nuity. The paper further proposes a dynamic 'Financial
Eﬀec veness Matrix' to ensure the long-term ﬁnancial health of social sector organiza ons like
Educate Girls. The paper concludes with recommenda ons to diversify income sources,
maintain donor rela onships, and staﬀ capacity building to remain ﬁnancially stable. The paper
is an outcome of Mr. Veer Doshi's 'We Care: Civic Engagement' internship with Educate Girls
from January to March 2021.
1. Introduc on
As of June 2021, more than 1,14,000 non-government organiza ons (NGOs) across the country
registered with NGO-DARPAN, a partnership development pla orm facilitated by NITI-Aayog
(Ngodarpan.gov.in, n.d.). These organiza ons operate in the space of disaster response,
advocacy for the rights of disadvantaged communi es, community development,
environment, disability care, and so on. Social sector organiza ons have played a signiﬁcant
role in the development of Indian society over the past decades, but their long-term
sustainability is o en a challenge (Marais, 2016). Irrespec ve of their role in society, their
sustainability remains a concern. Due to the absence of regular funding and primary focus on
beneﬁciary development, NGOs priori ze ﬁnancial management, governance, and
organiza onal development, causing con nuity and credibility issues (Poddar, 2018).
¹ The term social sector organiza ons/NGOs/non-proﬁts have been alterna vely used.
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1.1 Factors: Social Sector Organiza on Sustainability
As social sector organiza ons are passionate about beneﬁciary
development, they deploy signiﬁcant resources for project
implementa on. Moreover, as they are o en donor-driven, they
are compelled to reserve minimum funds for human resources
and organiza onal development. Unavailability of a skilled
workforce and volunteers coupled with poor management and
execu on of func ons directly correlates with organiza onal
longevity. Thus, the eﬃcacy of systems for managing opera ons,
ﬁnance, human resource, and governance are contribu ng
factors for NGO sustainability (Sushant & Singhal, 2019; Marais,
2016). Voluntary organiza ons o en overlook the need to

Financially

undertake a ﬁnancial risk assessment, evaluate ﬁnancial

resilient

eﬀec veness, and design a ﬁnancial strategy to ensure con nuity

organiza ons

and growth.

have a resource
base that allows

1.2. Need: Financial Eﬀec veness/Sustainability

opera onal

A aining ﬁnancial sustainability is crucial to the survival and

con nuity despite

sustenance of any organiza on. According to Kuranja & Kura

withdrawal/loss

(2014) and Omeri (2015) as cited by Ebenezer et al. (2020), Renoir

of external

& Gu entag (2018), and Hailey (2014), ﬁnancially resilient

funding and

organiza ons have a resource base that allows opera onal

responds to

con nuity despite withdrawal/loss of external funding and

unexpected needs

responds to unexpected needs and unplanned events. They have

and unplanned

the resources and partnerships that give them the ﬂexibility to

events.

seize new prospects and the freedom to alter resource alloca on
considering opportuni es & threats. Financial resilience is
achieved by having several revenue streams from noninterdependent sources, including a substan al amount of locally
sourced funding. Sustained funding followed by eﬀec ve fund
management further facilitates organiza onal sustainability.
To address the cause of the marginalized popula on, mul lateral
agencies such as the World Bank, the United States Agency for
Interna onal Development (USAID), Oxfam, and the UK's
Department for Interna onal Development work with Indian
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NGOs to support educa on, health and environmental ini a ves.
The Indian Government, funding agencies, individual donors, and
corporates, collaborate with NGOs to work on diverse
development-oriented projects (Sushant & Singhal, 2019). As
societal inequi es are constantly on the rise, new unmet needs of
the beneﬁciaries also demand interven on. The imbalance
between the demand of services for the beneﬁciaries and the
limited supply of funds creates a challenging scenario of
maintaining ﬁnancial sustainability for NGOs.
1.3 Challenges: Financial Sustainability
An enabling environment with robust social capital, a commi ed

The Covid-19

organiza onal culture, availability of technical capacity, and the

pandemic

nature of donor rela onships aﬀects the ﬁnancial sustainability of

challenged the

NGOs. As cited by Nityanad in a Loksabha Forum (2021), due to

sustainability of

viola on of various provisions of the Foreign Contribu on

NGO opera ons

Regula on Act, 2010 (FCRA), 20,600 NGOs lost their FCRA

as the priority

registra on which severely aﬀected their func oning. To avoid

shi ed towards

such setbacks, he emphasized the need for capacity building of

addressing the

Indian NGOs in the areas of legal compliances, ﬁnancial literacy,

immediate

and ﬁnancial planning. As NGOs have FCRA registra ons

beneﬁciary needs

outsourced and subcontracted their work to other NGOs who did

of providing food,

not have FCRA, it led to fraudulent prac ces and mismanagement

medical aid, and

of funds. Hence, a new amendment was introduced in the FCRA

travel support to

rules amidst the pandemic in 2020, which prohibits the sub-

migrants.

gran ng of foreign funds to NGOs. This le NGOs cash-starved, as
they were required to open their new FCRA accounts before the
s pulated date of June 30, 2021 (Ghosh, 2021).
The Covid-19 pandemic challenged the sustainability of NGO
opera ons as the priority shi ed towards addressing the
immediate beneﬁciary needs of providing food, medical aid, and
travel support to migrants. The diversion of funds by corporates
and funding agencies to address the health and relief needs of the
people made it diﬃcult for NGOs to manage their limited ﬁnances
and con nue with their core programmes.
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With more rigid FCRA rules and diversion of CSR Funds to
pandemic-related ac vi es, the social sector landed in a massive
ﬁnancial and liquidity crunch. Being aware that the virus has had a
signiﬁcant resurgence in 2021 with an expected return as a third
wave, NGOs will have to survive two years by designing an
eﬀec ve funding strategy (Chopra, 2021).
1.4. Need: Measuring Financial Eﬀec veness
Analysis of ﬁnancial eﬀec veness includes the study of sources of
funding, fund u liza on trends, benchmarking with peer
organiza ons, impact analysis, and stress tes ng. A compara ve
study aids in examining how other organiza ons in the same
space u lize their funds to create a similar impact in their area of

Analysis of

opera ons. It also facilitates recogni on of its ﬁnancial resilience

ﬁnancial

for long-term con nuity.

eﬀec veness
includes the study

Organiza ons like Vatsalya Founda on, Pratham, Teach for India,

of sources of

Bachpan Bachao Andolan are undertaking commendable work in

funding, fund

the ﬁeld of child welfare and educa on in India. However, it is

u liza on trends,

diﬃcult to examine their measure of eﬀec veness solely based on

benchmarking

their annual reports. Hence, Educate Girls decided to undertake a

with peer

compara ve study of NGOs across the globe to measure their

organiza ons,

ﬁnancial eﬀec veness.

impact analysis,
and stress tes ng.

2. About Educate Girls
Founded in 2007 by Safeena Hussain, Educate Girls is a nonproﬁt
organiza on registered under Sec on 8 of the Indian Companies
Act, 2013 (Educategirls.ngo, n.d.). It works towards educa ng girls
in rural and educa onally backward communi es. It strives to
improve the access of girls to primary educa on residing in the
remotest parts of Rajasthan, Madhya Pradesh, and U ar Pradesh.
To sustain girls in the formal educa on system, it has formulated
village-level solu ons, signiﬁcantly reducing the wastage of
resources, i.e. human and ﬁnancial (Educate Girls, 2020). So far,
Educate Girls has brought 20,000 girls into the fold of formal
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educa on, and by 2024, it aims to cover 1.5 million girls (Educategirls.ngo, n.d.). To fund girl
child educa on, the organiza on, in partnership with UBS Op mus Founda on (UBSOF) and
Children's Investment Fund Founda on (CIFF), launched the World's ﬁrst Development Impact
Bond (DIB)² in educa on (Educategirls.ngo, n.d.).
2.1. Covid-19 Impact:
The Covid-19 pandemic, followed by a na onwide lockdown in March 2020, compelled NGOs
to provide relief measures to their beneﬁciaries. Educate Girls signiﬁcantly redirected its
resources to Covid-19 relief work. The managing team observed that organiza ons were quick
to shi from their core models to relief-driven models during the pandemic months and were
keen to learn the strategies implemented by these organiza ons to enable them to do the same
or do be er in the future. While DIBs and long-term partners allowed Educate Girls' to bear the
storm of the pandemic and switch to the short-term Covid-19 relief work, the organiza on also
faced the setback of the pandemic. The management team realized the necessity to
incorporate ﬁnancial planning, ﬁnancial metrics, and eﬀec ve resource u liza on to handle
cri cal opera ons (Educate Girls, 2020).
3. Project Focus
The ﬁnancial and opera onal setback of the Covid-19 pandemic ac vated Educate Girls' to
study prac ces adopted by other social sector organiza ons to protect their opera ons from
shocks and develop eﬀec ve ﬁnancial health. In this context, the We Care intern was assigned
to analyze models adopted by social sector organiza ons for developing an industry-wide
ﬁnancial eﬀec veness matrix. The speciﬁc objec ves of the assignment were:
• To iden fy organiza ons opera ng in the ﬁeld of educa on locally and interna onally.
• To examine their ﬁnancial and impact-related documents for extrac ng comparable
data.
• To develop a ﬁnancial eﬀec veness matrix.
• To study the rela ve performance of Educate Girls vis-à-vis other players in the industry.
• To gain insights on best prac ces adopted by compe tors.

² DIBs are results-based contracts in which one or more private investors provide working capital for social
programmes, implemented by service providers (e.g. NGOs), and one or more outcome funders (e.g. public sector
agencies, donors, etc.) pays back the investors' their principal amount plus a return if, and only if, these
programmes succeed in delivering results (Dalberg Advisors, 2019).
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4. Methodology
To shortlist relevant organiza ons for the study, extensive secondary research was undertaken
by browsing through the websites of Darpan, Oxfam, Global Governance, and GiveIndia.
Ini ally, social sector organiza ons in India and abroad were iden ﬁed based on a)
organiza onal mentor's recommenda on, b) reputed organiza ons in diﬀerent ﬁelds, and c)
availability of impact and ﬁnancial documents in the public domain.
The Annual Reports, Impact Reports, Financial Statements, and Investor Presenta ons were
collated for 27 shortlisted organiza ons. Study of the collated documents aided in further
shortlis ng of organiza ons and developing a scoring matrix.
The organiza ons were ﬁltered out in two stages: i) Stage 1: organiza ons that did not publish
ﬁnancial statements for the previous three years, annual reports with impact, grant, and other
relevant informa on and ii) Stage 2: organiza ons having ﬁnancial statements that did not have
data to compute ra os on liquidity, proﬁtability, and reserves.
A scoring matrix was developed considering the following parameters: a) organiza ons
opera ng in the same segment as Educate Girls, b) geography, c) target group and, d)
organiza onal budget (see Table 1). The scoring matrix was used to classify organiza ons
similar to Educate Girls in terms of model, impact, area of opera ons, target group, and
ﬁnancials.

Table 1: Scoring Matrix
Parameters

Scores

Programme Focus Area –
Educa on

Investment of 51%+ on educa on-related ac vi es – 1,
Investment below 51% on educa on-related ac vi es - 0

Number of Years of
Opera ons

Five years of organiza onal existence - 1,
Less than ﬁve years of organiza onal existence - 0

Geographical Focus Area

Opera ons in rural areas - 1,
Only urban areas - 0

Direct/Indirect Interven on
Strategy

Direct interven ons (deliver programme at ground level)- 1,
Indirect (advocacy/awareness ac vi es) - 0

Balance Sheet Size

Turnover =/> INR 20-30 crore - 1,
Turnover below 20 crore and above 30 crore - 0
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Parameters

Scores

Community Development
Ini a ves

Mul ple Community Development ac vi es (awareness
genera ng ac vi es, general public support, and so on: 1,
No community development ini a ves - 0

Region of Opera on

Opera ons in Rajasthan, Madhya Pradesh, U ar Pradesh,
and Bihar - 1,
Opera ons in other states - 0

Beneﬁciary Age Focus

Above 5 years - 1,
Upto 5 years - 0

Gender Focus

Females (young girls) - 1,
Others: 0

The above scoring matrix aids in the process of comparing organiza ons across diﬀerent
sectors, i.e. having higher or lower similarity scores to understand be er prac ces followed
across the Board. This dynamic scoring mechanism coupled with the dynamic ﬁnancial
eﬀec veness template (see Table 2) was then leveraged to understand the various strategies
followed by the social sector organiza ons and further analyzed to gauge the rela ve
performance of Educate Girls.

Table 2: Financial Eﬀec veness Template
Parameters

Scores

Proﬁt and Loss Mix %

Ra os were derived by calcula ng the total expenses of an
organiza on towards Programmes (i.e. primary ac vi es),
Fundraising, Support (Administra ve ac vi es), and other
ac vi es to analyze the primary cash u liza on of the
organiza on (Total Programme Expenses+ Fundraising
Expenses+ Miscellaneous Expenses)

Cost Eﬃciency

Derived by dividing the total expense with the total number
of people beneﬁ ed (directly), thus indica ng the cost per
beneﬁciary.

Liquidity

The liquidity parameter was used to compute the amount
of liquid money available to the organiza on at a given
me and the period for which the organiza on can operate
without any addi onal funding.
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The above parameters were computed for ﬁve years. To ensure
accurate comparison and make sure that abnormal results of a
few organiza ons did not bias the data set, the average and
median were computed. Further, the Financial Eﬀec veness
Matrix was kept dynamic, which can be adjusted to represent
organiza ons that are between 30-100 per cent similar to Educate
Girls (based on the scoring matrix).
5. Findings
Educate Girls invested 50 crores (i.e. 83 per cent of dona ons) in

Of the 27

their programme ac vi es based on the ﬁnancial data. With the

organiza ons

help of secondary data, the following ﬁndings were revealed:

shortlisted, it was
noted that 12

5.1. Assessing Similarity: Educate Girls & Other Organiza on

organiza ons

Of the 27 organiza ons shortlisted, it was noted that 12

primarily

organiza ons primarily operated in the educa on space, and the

operated in the

majority of their funds were u lized for suppor ng educa onal

educa on space,

interven ons such as infrastructure development and teaching

and the majority

interven ons. Eg. Shosit Seva Sangh, Plan India, Isha Vidya, Nanhi

of their funds

Kali, and I-Saksham. The remaining 15 organiza ons provided

were u lized for

addi onal services in the areas of healthcare, water, community

suppor ng

development, and child rights advocacy, e.g. SMILE Founda on,

educa onal

Plan Interna onal, Apnalaya, Ummeed, and Water Aid.

interven ons such
as infrastructure

In terms of geographical scope, seven organiza ons operated at a

development and

global scale, e.g. Teach for All (United States of America), Tostan

teaching

(Senegal), Last Mile Health (Liberia), Grameen (Bangladesh), and

interven ons.

End Fund (United States of America). The remaining 20
organiza ons had their opera ons at the pan India level. Of these,
12 organiza ons operated in the states of Rajasthan, U ar
Pradesh, Bihar, and Madhya Pradesh, e.g. Pratham, Plan India,
Teach for India, and Shoshit Seva Sangh.
Fig. 1 represents the similarity score of sampled organiza ons
based on the scoring matrix.
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Fig. 1: Similarity with Educate Girls (scores)

The applica on of the scoring matrix highlighted that from the sample, 13 organiza ons such as
Plan India, Pratham, and so on had high similarity to Educate Girls, receiving a similarity score
greater than 50 per cent. This was followed by addi onal seven organiza ons such as Apnalaya,
Tostan, and others that were moderately similar to Educate Girls. Of the similar organiza ons, it
was noted that the average spend on programmes was 79 - 82 per cent. This number was lower
than the average spend by Educate Girls, i.e. 83 per cent on programmes, thereby indica ng
be er u liza on of funds for genera ng impact by Educate Girls.
5.2. Financial Eﬀec veness:
The ﬁnancial trends for the last ﬁve years were analyzed with the help of the Financial
Eﬀec veness Template (Table 1).
Based on the data, two key inferences were made:
I. Support costs' i.e. staﬃng and administra ve expenses, largely remained constant across
all the sampled organiza ons. There was a reduc on of spending on these overheads by
seven per cent on a YoY basis (2019 to 2020). This enabled them to invest more in
beneﬁciary related ac vi es and generate impact.
ii. 'Fundraising costs' i.e. the costs incurred to contact and maintain connec ons with
ins tu onal donors and high net worth individuals consistently reduced for ﬁve years. This
was a ained by building credibility and programme eﬀec veness. A standard investor
pitch, periodic repor ng, and periodic fundraising campaigns ensured savings of
fundraising costs. It has to be noted that the actual amount spent by Educate Girls on
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fundraising was higher than its peers. Higher expenditure was
a ributed to the unique fundraising model of DIBs. These
bonds are considered a costly means of fundraising as it
requires the organiza on to generate reports periodically and
deliver mely returns to the investors.
Both support and fundraising costs spiked across organiza ons in
2021 due to mul ple external inconsistencies created by the
pandemic.
Organiza ons
5.2.1: Fund U liza on in Emergency

such as Akanksha,

Fund u liza on trends during extreme ﬁnancial stress (i.e. Covid-

CRY, and Shoshit

19) were analyzed. Interes ngly, it was observed that sampled

Seva Sangh had

organiza ons, except for Educate Girls, were inclined to keep

invested 4-10 per

excess cash on their books to plan for complex scenarios. They

cent of their

opted to park cash in short-term investments and tried to

dona ons in

maintain a minimum of ﬁve months' cash to de over uncertain

bonds, ﬁxed

mes. Shortage of cash exposed Educate Girls to liquidity risk in

deposits, and

the case of a more substan al second wave and a subsequent

other interest-

liquidity crisis in the Indian capital markets.

bearing products.
This facilitated

5.3. Compe tor Analysis: Best Prac ces

diversiﬁca on of

The data observed a few crucial best prac ces by compe tor

income and

organiza ons concerning sustaining ﬁnancial viability. The same

facilitated cash

has been elucidated below:

ﬂow in mes of
disrup ons.

5.3.1. Investments:
Organiza ons such as Akanksha, CRY, and Shoshit Seva Sangh had
invested 4-10 per cent of their dona ons in bonds, ﬁxed deposits,
and other interest-bearing products. This facilitated
diversiﬁca on of income and facilitated cash ﬂow in mes of
disrup ons. This measure ensured opera onal con nuity and
payment of salaries during emergencies.
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5.3.2. Mone zing Programmes:
Organiza ons like Grameen Founda on and Akanksha have
diversiﬁed their funding sources by mone zing their
programmes. For instance, Grameen Founda on earned interest
on the grants received as a part of its opera ng model. Whereas,
Akansha Founda on raised addi onal funds by mone zing
programmes through art projects and training modules.
5.3.3. Technology Adop on
Sampled organiza ons had proac vely downsized the staﬃng

Organiza ons like

and administra ve budgets by adop ng technology for

Educate Girls,

opera ons management. Investments were made to purchase

which aim to

devices and so ware and create dashboards to maintain real-

make signiﬁcant

me data, compila on, analysis, and performance tracking. This

headway into

made organiza ons more agile and maximized their social

grassroots

impact. Incorpora ng technology in opera on management

problems in India,

helped organiza ons like Akshaya Patra, Akanksha, and Nanhi Kali

need to adopt a

immediately pivot to Covid-19 relief ini a ves during the

more agile model

lockdown.

of opera ons,
limi ng its

6. Discussion

dependence on

Organiza ons like Educate Girls, which aim to make signiﬁcant

people for

headway into grassroots problems in India, need to adopt a more

programme

agile model of opera ons, limi ng its dependence on people for

delivery and

programme delivery and impact genera on. On a deeper analysis

impact

of Educate Girls' programme expenses, it is observed that in 2019-

genera on.

20, 29 crores of the 50 crores (58 percent) was spent on
'employee beneﬁt expenses' while the remaining 21 Crores was
spent exclusively on programme related expenses.
6.1. Digitaliza on for Monitoring & Evalua on:
Educate Girls has made signiﬁcant headway in reducing expenses
as a share of total dona ons, i.e. (58 per cent in 2018 to 48 per
cent in 2019). These numbers can further be op mized through
digi za on. Currently, their model has mul ple human
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touchpoints. For instance, the data on the interven ons with the
beneﬁciaries was documented and recorded at respec ve villages
by the ﬁeld staﬀ. This data was collated at the district, state, and
organiza onal levels and ﬁnally analyzed at the Head Oﬃce in
Mumbai. These repe

ve processes can be streamlined with the

help of technology. Digi za on can aid in reducing the staﬀ
required for manually tabula ng the data.
6.2. Diversifying Income Sources:
From a liquidity standpoint, Educate Girls has been maintaining a
healthy ﬁve months of the reserve. They can further strengthen

There is a need to

their ﬁnancial posi on by diversifying their income sources by

set up an NGO

crea ng a channel of interest income. Though they incorporated

Liquidity Fund to

an innova ve solu on in DIBs, it was not a source of consistent

facilitate NGOs to

cash in-ﬂow, rather a cash out-ﬂow for the company.

avail short-term
loans to meet the

6.3. Donor Rela onships:

emergency

With the pandemic outbreak, an acute liquidity crunch occurred

overheads.

as the social sector was compelled to respond to unexpected and

Similarly, forecast-

addi onal needs of the beneﬁciaries they served and beyond.

based ﬁnancing

Ins tu onal donors o en delay the fund disbursement due to

could be ini ated

delays in audits and other processes. It has been challenging for

to meet early

nonproﬁts to have no service or products of their own to maintain

ac on

cash on hand (O'Connell, 2020).

expenditure
during a crisis.

To address these challenges, O' Connell (2020) suggested that
new ideas and innova ve solu ons were required. For instance,
there is a need to set up an NGO Liquidity Fund to facilitate NGOs
to avail short-term loans to meet the emergency overheads.
Similarly, forecast-based ﬁnancing could be ini ated to meet early
ac on expenditure during a crisis.
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6.4. Capacity Building:
Social sector organiza ons should also consider having a 'Crisis Management Commi ee' at
the Board level to monitor, an cipate, and be instrumental in increasing cash inﬂow during an
emergency (Madan, 2020). They should also focus on the capacity building of the staﬀ in the
areas of ﬁnancial literacy, ﬁnancial planning, and crea ve thinking to op mize resources.
Organiza ons should regularly undertake ﬁnancial risk assessment exercises. The dynamic
ﬁnancial eﬀec veness template developed for this study can be deployed to assess the
ﬁnancial health of the social sector organiza ons and design their ﬁnancial strategy.
7. Conclusion and Recommenda ons
Social sector organiza ons constantly are challenged while balancing social impact and
ﬁnancial sustainability. Unforeseen scenarios like the Covid-19 pandemic further create
ﬁnancial stress because of shortages of ﬁnancially literate staﬀ, lack of technology access, lack
of funding sources, lack of ﬁnancial liquidity, limited corpus, limited networking capaci es, and
so on.
The Reserve Bank of India and GoI deployed various policy measures and ﬁnancial resources to
secure the ﬁnancial health of Hospitality, Travel & Tourism and other sectors. But, there have
been negligible measures to ensure the ﬁnancial health of the social sector in the country.
The responsibility of balancing the social impact and ﬁnancial sustainability of the organiza on
is of the Board. The Board members should take a keen interest in maintaining the ﬁnancial
health of the organiza on. It may be prudent for the NGO network to develop key ﬁnancial
metrics for each sub-sector as per the geographical loca on. For instance, the cost of educa on
per child can be worked out based on a standardized template. Mandatory periodic ﬁnancial
health reviews can provide cri cal informa on to the organiza on and the donors/investors.
The template developed by the intern can be further tested with a larger sample size. The
ﬁndings from such an exercise can be presented to ﬁnancial experts who work with the social
sector. The outcome from the delibera on will help in designing an appropriate tool to map the
ﬁnancial health of NGOs and NPOs.
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Epilogue
The recovery eﬀorts from Covid-19 pandemic to "build back a be er world" invokes the
opportunity to use the disrup on to rethink our ways of organizing socie es and communi es.
All the ar cles in the anthology highlight the challenge of balancing tensions between shortterm relief measures and a aining longer-term objec ves. The ar cles suggest that
organiza ons have found opportuni es and risks in building back a be er world. In terms of
opportuni es, due to the synergy of cross-sector organiza ons, there has been the expansion
of public health, technology infrastructure, alterna ve livelihoods, welfare systems, and social
innova ons. If some of these innova ons are adopted permanently, they might substan ally
beneﬁt the beneﬁciaries and ul mately lead to society's be erment.
The pandemic has interlinkages with health, economic and social crises. To build back resilience
in a vast country like India, there will always be a tension between the fairness principle and the
need to channel support to the most vulnerable. Public and private sector organiza ons may
have diﬀerent views of what "be er" actually means. Hence, before execu ng any plans/
schemes, it is essen al to clarify and discuss what we consider "be er" and how to achieve it.
Cri cal criteria to assess plans/schemes should include fairness and inclusion. To reach out to
the last mile, the needs, interests, and par cipa on of the poor and vulnerable need to be
priori zed.
Post the second wave of the pandemic in India; we are witnessing the beginnings of a new era
that we view as the "next normal." In this context, organiza ons need to reﬂect on who they
are, how they operate, and how they will grow? For shaping communi es to realign with the
next normal, there is a need to redeﬁne leadership. Leaders from all sectors have to relinquish
the belief that a top-down response will engender stability. They should foster collabora on
and transparency across the network of teams and stakeholders. The prolonged uncertainty of
the pandemic will compel leaders, primarily from the social sector, to frequently pause from
crisis management, assess the situa on from mul ple dimensions, an cipate what may
happen next, and then act. They need to work with communi es and a broad range of
stakeholders to cra interven ons and solu ons that build economic inclusion. At all mes,
they need to be op mis c to inspire them to adapt to the changing situa on. Leading with
awareness, empathy, and compassion will be instrumental in crea ng a peaceful environment.
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The pandemic accelerated the uptake of digital solu ons, tools, and services across all
organiza ons. Speciﬁcally, in the social sector, it has facilitated telemedicine, telework, and
online educa on. However, a large sec on of the Indian society was deprived, as it did not have
access or the capacity to handle the digital tools. Inequali es in digital readiness will further
create inequi es and hamper the process of building community resilience. Leaders need to
build community resilience by fostering equitable access to varied services and building
capaci es of the target audience to use the same. To reach out to the most marginalized, it is
prudent to engage stakeholders who value inclusive partnerships and are ready to invest their
resources. Building local capaci es to deal with the crisis will ensure long-term sustainability.
The course of the pandemic remains unclear as more variants of the virus are emerging.
Safeguarding both lives and livelihoods remains an exigent priority. To create a sustainable
society, businesses and B-School students need to strengthen the work of social sector
organiza ons. They need to acknowledge their crucial role in vitalizing socio-economic
indicators and, consequently, building a resilient India.
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