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The world has witnessed an unprecedented COVID-19 pandemic, which has le� an indelible 

mark on our lives and the way we perceive the future. The confluence of crises, dominated by 

COVID-19, climate change, and geo-poli�cal conflicts, is crea�ng spin-off impacts on a�aining 

Sustainable Development Goals (SDGs). 

The Sustainable Development Report 2022 ranks India at 121 out of 163 countries. The ranking 

has con�nued to decline since 2020. India's major challenge, as per the report, is achieving 11 

of the 17 Sustainable Development Goals, which has resulted in a decline in its ranking. India's 

performance towards SDGs has worsened over the years due to the impact of the pandemic on 

poverty (SDG1), economic growth (SDG 8), and poor performance on climate, biodiversity, and 

sustainable urban development (SDG11-15). The report indicates that India has made progress 

on SDG 2 (ending hunger), SDG 3 (good health & well-being), and SDG 6 (clean water & 

sanita�on), but ensuring decent work (SDG 8) has become more challenging. 

The global health crisis has created an urgency to priori�ze sustainability in all aspects of our 

lives. Sustainability encompasses various dimensions, including environmental, social, and 

economic aspects. It requires us to adopt a long-term perspec�ve and make decisions that 

safeguard the health of our planet, ensure social equity, and promote economic prosperity 

without compromising the needs of future genera�ons. As we navigate ahead, we must 

address dispari�es and ensure the a�ainment of SDGs. Successful implementa�on of the SDGs 

will require all the key stakeholders to champion the agenda. In this context, the role of higher 

educa�on is to influence and mo�vate students to use their knowledge and skills to develop 

social innova�ons and strengthen the work undertaken by development organiza�ons. 

At the School of Business Management, since 2010, we have formally engaged our MBA 

students through our We Care Civic Engagement internship to contribute to various 

sustainability causes at the pan-India level. In February 2022, when COVID-19 restric�ons 

eased in a few states, students were keen to have offline or hybrid mode of internship. They 

were eager to visit project areas to get first-hand informa�on about the impact of the pandemic 

on resource-constrained communi�es. 
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I am delighted to learn that our students placed in 275 'Development Organiza�ons' reached 

out to support beneficiary groups both in online and offline mode. They took an ac�ve interest 

in execu�ng various projects, like undertaking impact assessment research, designing 

feasibility studies for new businesses, assis�ng community start-ups, promo�ng financial 

literacy, and other related areas. The stories of change triggered students' compassion and 

influenced them to contribute to various projects ac�vely. They appreciated the need to 

mobilize concerted efforts to bridge the gaps to facilitate access to healthcare, educa�on, and 

economic opportuni�es.  

The current Anthology 'Punargathan: 'Building Resilience to Create a Sustainable Future,' is a 

compila�on of ar�cles that are based on the projects undertaken by students in the area of 

healthcare, educa�on, skilling, integrated farming, and environment-friendly mobility. Each 

ar�cle in the Anthology describes the strategic interven�ons designed by the NGOs during the 

pandemic to build resilience and their perspec�ves on crea�ng a sustainable future. The 

ar�cles indicate that the lessons learned from the collec�ve trauma have ignited a sense of 

collec�ve responsibility to strive for a future that is more equitable, sustainable, and equipped 

to address future crises. 

Finally, let us remind ourselves that pandemics have always forced humans to break with the 

past and imagine their world anew. Our ability to work collec�vely and compassionately is 

crucial in building a more resilient, equitable, and sustainable world.
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Preface

The incep�on of the We Care: Civic Engagement internship program in 2010 by the School of 

Business Management aimed to nurture a sense of socially responsible leaders among its 

cohort of full-�me MBA students. The program's drive was to equip prospec�ve business 

leaders with an awareness of the requirements and aspira�ons of the underprivileged 

segments of society. What commenced as a modest undertaking has since matured into a 

robust ini�a�ve. Now in its twel�h year, it encompasses a wide reach across 154 ci�es spanning 

22 states and two Union Territories.

The current Anthology, "Punargathan: Building Resilience to Create a Sustainable Future," is an 

outcome of the profound experience gained by our students through the We Care: Civic 

Engagement internship. The word "Punargathan" encapsulates the essence of our collec�ve 

pursuit - a journey of rejuvena�on, rebirth, and transforma�on. In the Anthology, one will 

encounter various ar�cles illumina�ng the path toward resilience and mul�faceted dimensions 

of sustainability, offering valuable insights, innova�ve ideas, and inspiring stories of change. 

Each ar�cle sheds light on unique experiences, research, and ini�a�ves, exemplifying how 

individuals and organiza�ons can adapt, reinvent, and extend support to vulnerable 

communi�es, paving the way for a more resilient future.

The Anthology consists of two sec�ons: The ar�cle on Resilient Recovery and Lessons for 

Rebuilding for a Sustainable Future Sec�on I sets the stage by colla�ng views of experts, 

researchers, and prac��oners on efforts taken by NGOs to build resilience during the Covid 19 

pandemic in key sectors such as health, educa�on, skilling, and climate change. Based on the 

lessons drawn from the pandemic, the ar�cle recommends various strategies to build 

resilience to address future crises and create a sustainable future

Sec�on II consists of six ar�cles shedding light on different aspects of the pandemic, its impact 

on various sectors, and the endeavors of NGOs to overcome the challenges posited by the 

pandemic. These ar�cles deliver in-depth, research-based case studies and analyses of specific 

NGO interven�ons. The coverage of ar�cles is diverse, encompassing a wide range of topics, 

including health, educa�on, sustainable agriculture, clean energy transi�on, and skilling rural 

youth. By presen�ng the NGOs' interven�ons, this publica�on provides a nuanced 

understanding of their contribu�ons to addressing cri�cal issues arising from the pandemic 

and building sustainable communi�es. These ar�cles collec�vely emphasize the importance of 

NGO engagement and its posi�ve impact in addressing mul�faceted challenges. 

The first ar�cle, Community Health Insurance: Case Study of Annapurna Pariwar, focuses on the 

relevance of micro insurance and its ability to provide financial protec�on to low-income 

households. The ar�cle presents Annapurna Pariwar's community health insurance model and 

describes the context for tweaking its health insurance scheme during the COVID-19 pandemic. 

By analyzing the health insurance data, a few strategies are recommended to strengthen its 

model further and to ensure access to quality healthcare to its members and scalability to other 

geographic loca�ons. 

The following ar�cle, Food Assistance During Covid-19 Lockdown: A Study of Ra�on Distribu�on 

in Delhi NCR Slums, sheds light on the commendable efforts of NIPUN in providing immediate 

relief measures to vulnerable communi�es during the COVID-19 pandemic. In response to the 

crisis, NIPUN launched "Project Sahyog" to ensure food security in Delhi NCR slums. Based on 

the beneficiary sa�sfac�on survey, the ar�cle describes the effec�veness and gaps of the food 

assistance program. Sugges�ons to strengthen food assistance measures to meet the 

humanitarian crisis in the future have been ar�culated in the ar�cle.

The third ar�cle, Covid-19 Pandemic: Reflec�ons on Disrupted Schooling, based on qualita�ve 

research, presents opinions of parents and teachers regarding the learning losses resul�ng 

from the closure of schools during the pandemic. It maps parents' and teachers' challenges in 

transi�oning from offline to online educa�on. An a�empt has been made to recommend a few 

strategies to address the learning gaps and mi�gate the long-term effects of disrupted 

educa�on. 

The fourth ar�cle, Promo�ng Sustainable Agriculture: Case of Balajee Sewa Sansthan (BSS), 

explores the challenges faced by small and marginal farmers in India. Balajee Sewa Sansthan 

aims to increase farmers' ability to adapt to climate change and increase their incomes by 

training farmers to adopt an integrated farming system. The ar�cle describes the concept of an 

'Integrated Farming System' and gives an overview of various ac�vi�es that can be carried out 

on one acre of land. To establish the business logic for adop�ng integrated farming, an a�empt 

has been made to provide a ready-to-use B-plan template. The ar�cle emphasizes the need to 

train farmers to become agripreneurs to create a sustainable future. 

The fi�h ar�cle, Clean Energy Transi�on: Feasibility of Se�ng up Manufacturing Unit for E-

Rickshaws in Assam, delves into the transi�on from fossil-fueled transporta�on to electric 
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The fi�h ar�cle, Clean Energy Transi�on: Feasibility of Se�ng up Manufacturing Unit for E-

Rickshaws in Assam, delves into the transi�on from fossil-fueled transporta�on to electric 
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The COVID-19 pandemic, with its devasta�ng health, social, and economic impacts, has 

fundamentally altered the fabric of society and transformed our perspec�ves on life, 

community, and the future. The inequali�es laid bare by the pandemic will require concerted 

efforts of all stakeholders to bridge the gaps in access to healthcare, educa�on, and economic 

opportuni�es. There is a growing realiza�on that economic growth, social equity, and 

environmental stewardship must converge to create a harmonious and sustainable society. 

We at the School of Business Management firmly believe holis�c educa�on can foster students' 

skills and competencies to address social and environmental issues. Students should be 

empowered to become change agents, drive innova�on, and challenge untenable societal 

norms. Since 2010 we have formally engaged our students to work on humanitarian causes at 

the pan-India level through a three-week We Care Civic Engagement Internship. In February 

2022, we placed 698 MBA students in 275 Development Organiza�ons across India. Students 

worked on strengthening NGO opera�ons by providing online educa�on, skill training, 

designing alterna�ve livelihood op�ons, embedding technology support, improving access to 

healthcare, undertaking field research, developing farm-to-market strategies, integrated 

farming, raising funds, and other allied areas. Cumula�vely, they contributed 96,103 hours to 

the social sector. 

The contribu�ons made by students were noted as outstanding by over 90 per cent of 

Development Organisa�ons. Students experienced a sense of gra�fica�on as they worked 

directly with beneficiaries who had been severely hit by the pandemic. Approximately 90 per 

cent of students were sa�sfied with their internship experience. Formal and informal 

discussions with the students indicated that the pandemic had exacerbated inequali�es and 

inequi�es. Many groups, including farmers, the disabled, migrant labourers, and women, were 

at the threshold of marginaliza�on. Students got an opportunity to learn how NGOs deployed 

agile strategies and transformed their opera�onal models to develop resilience among 

beneficiaries.  

The current Anthology 'Punargathan: Building Resilience to Create a Sustainable Future' is a 

colla�on of ar�cles that are based on the projects undertaken by students in the area of 

healthcare, educa�on, skilling, integrated farming, and environment-friendly mobility.

Prologue

viii ix

vehicles. By highligh�ng the efforts of the Centre for Rural Development (CRD) and its Rickshaw 

Bank ini�a�ve, the ar�cle showcases the poten�al of e-rickshaws in providing sustainable 

livelihoods and cost-effec�ve transporta�on. The ar�cle presents a feasibility report for se�ng 

up locally assembled E-rickshaw units and emphasizes crea�ng a conducive ecosystem to 

facilitate the adop�on of E-rickshaws.  

Lastly, Challenges of Skilling Rural Youth: Case of Ambuja Cement Founda�on focuses on skill 

training and its role in harnessing India's demographic dividend. The ar�cle explains the 

context in which ACF set up the Skill and Entrepreneurship Development Ins�tute (SEDI) in 

2013. As the enrollment figures at SEDI have become a ma�er of concern, the ar�cle focuses on 

iden�fying factors for low enrollment. It proposes recommenda�ons to bridge the gap and 

empower the youth to contribute to India's growth and sustainable future. 

We invite the readers to reflect on the power of reinven�ng an inclusive, sustainable, and 

transforma�ve future. The ar�cles presented here not only inform and inspire but also provide 

valuable insights and recommenda�ons for policymakers, prac��oners, and individuals 

seeking to make a posi�ve difference. May this Anthology catalyze further explora�on, 

delibera�ons and all stakeholders embrace the opportuni�es presented by these narra�ves 

and collec�vely strive to transcend an equitable world

Though great care has been taken to ensure the wri�ng accuracy, there remains a possibility of 

inadvertent gramma�cal or typographical errors in the final publica�on. We request the 

readers to excuse any such errors and appreciate their understanding.

Co-Editor
Ms. Swa� Sisodia 
Ph.D. Scholar
SBM, NMIMS

Editor
Dr. Meena Galliara
Director,
Jasani Center for Social Entrepreneurship & 
Sustainability Management
SBM, NMIMS
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The anthology conveys how NGOs modified their strategies to improve people's coping abili�es 

during the global health crisis. The knowledge gained from the experience will direct them in 

building sustainable communi�es. Each ar�cle in the anthology describes the strategic 

interven�ons designed by NGOs during the pandemic to build resilience among their 

cons�tuencies and their perspec�ves on crea�ng a sustainable future.

Dr. Prashant Mishra,
Dean, 

School of Business Management,
NMIMS

x

The ar�cle in this sec�on delves into resilient recovery and offers valuable insights 

for building a sustainable future. This ar�cle explores the challenges posed by the 

COVID-19 pandemic and highlights the measures taken by various organiza�ons, 

including NGOs, to recover from the crisis and pave the way for a more sustainable 

and resilient society.
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Resilient Recovery and Lessons for
Rebuilding a Sustainable Future¹

Abstract: The Covid-19 virus changed the en�re dynamics of human life. The pandemic 

imperiled our health and wellbeing, social and economic networks and has consequen�ally 

impacted the stability of the larger society. Sec�on I of the current ar�cle captures the gravity of 

the global crisis and discusses the impact of the imposi�on of lockdowns and mobility 

restric�ons on the public. Governments worldwide faced the challenge of balancing public 

safety and human rights. The crisis has amplified false and distorted informa�on on the nature 

of the pandemic and the efficacy of the response efforts, which consequen�ally has fueled 

violence. Like other countries, the Indian government, too, sought to insulate its popula�on and 

cau�ously revive the economic engine by introducing several policy measures. Poor execu�on 

of the policy measures designed to protect the lives and en�tlements of the vulnerable groups 

further widened the socio-economic inequi�es and disturbed the social fabric. In this regard, 

Sec�on II describes the impacts of the pandemic on the educa�on of children, access to health 

care, and livelihoods of the poor. The sec�on conveys that the pandemic has indeed set back 

progress across all the Sustainable Development Goals.  

To combat the public health crisis, na�ons worldwide are racing to cra� appropriate strategies 

to build back a be�er world. In this context, Sec�on III elucidates the interven�ons undertaken 

by the private sector in India to complement the government's efforts to restore normalcy. The 

ensuing sec�on makes a case for op�mizing SDG 16 - a commitment to 'peaceful, just and 

inclusive socie�es' and SDG 17- 'Partnerships for goals' to rebuild a resilient India.  

2 3

Health

Health remains India's topmost aspira�on. During the first and second phases of the pandemic, 

NGOs contributed on-ground towards preven�on and preparedness through informa�on 

dissemina�on, educa�on, distribu�on of medicine kits, and community-based health care 

drives. Organiza�ons such as the Hemkunt Founda�on, Plan India, Care India, Indian Redcross 

Society, and several others established makeshi� health centers and arranged for medical 

resources, including oxygen concentrators, ven�lators, and bedside monitors, to strengthen 

the hospital infrastructure. 

¹ Dr. Meena Galliara, Director, Jasani Center for Social Entrepreneurship & Sustainability Management, SBM, NMIMS, Mumbai, India

 Ms. Swa� Sisodia, Ph.D. Scholar, SBM, NMIMS, Mumbai, India
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India fought back admirably and displayed remarkable resilience 

in the face of the Covid 19 pandemic. Digital health apps like Co-

Win, e-Sanjeevani, and Aarogya Setu exemplified our 

commitment to global health and our role in driving equitable 

access to cri�cal health solu�ons (ANI, 2023). Our indigenous 

development of vaccines and administra�on of over 180 Crore 

doses is a stupendous achievement and a global benchmark. (PIB, 

2022). Covid 19 has renewed our understanding of local 

vulnerabili�es and opportuni�es in the post-COVID world. It has 

shown how governments can redesign their primary healthcare 

systems. 

Gearing up for Future

Digital Technologies and tools/techniques implemented for 

figh�ng COVID-19 offer an opportunity for India to create a 

framework for integrated healthcare service. Ganjoo (2023) 

highlights, "The healthcare industry has recognized a significant 

opportunity to use technology to improve cri�cal processes that 

pose a significant barrier to delivering high-quality treatment. 

These include, among others, reaching millions of geographically 

dispersed Indians, providing be�er and more accurate diagnoses, 

managing opera�ons, and promo�ng efficient collabora�ons and 

communica�ons among medical teams and professionals." 

Technology and healthcare must communicate seamlessly to 

accomplish the Universal Health Coverage (UHC) goal. 

Dr. Devi She�y states, "To improve accessibility and affordability 

to healthcare, our na�onal narra�ve should change from 

'universal healthcare' to 'universal health insurance' which should 

cover primary, secondary and ter�ary care through integrated 

health insurance. Over 93 percent of our workforce works in the 

unorganized sector. They must cul�vate a culture of Health 

Savings Accounts and start deposi�ng Rs 100/- a month. It will 

help individuals to save on medical expenses. No tax should be 

levied on such savings." Four priori�es for reimagining primary 

health care are a) adop�ng a mul�-disciplinary team-based 

approach, b) reforming health care workforces, c) financing 

primary health care systems, and d) designing integrated health 

insurance schemes. 

Focus on Preven�ve Health

There is an increasing realiza�on that biomedical procedures 

alone cannot guarantee be�er health. Empowering people to 

increase their control over their health is crucial. Many health 

sector NGOs emphasize behavioural changes through health 

literacy efforts and mul�-sectoral ac�on to increase healthy 

behaviors. In this context, Dr. Fernadez, Founder Trustee, Sneha, 

shared, "To deal with health emergencies that may arise in the 

future, as well as strengthen equitable delivery of rou�ne health 

care services to vulnerable popula�ons, we believe bolstering 

health-promo�ng behaviours is fundamental. There is a need to 

encourage community stewardship for preparedness for any 

health emergency. Op�mum usage of effec�ve, efficient, and 

user-friendly technology should be made to augment in-person 

interven�ons. This step would allow health systems to level their 

capacity and provide be�er cura�ve service to cri�cal cases."

As people grappled with the physical, social, and economic 

impacts of Covid 19, mental health was also widely affected. Mr. 

Rulekar, Program Manager, VRTI, shared, "In view of increased 

mental health issues (anxiety, stress, mood disorders, and others) 

among school children during the pandemic, we realized school 

closures deprived children of social and emo�onal experiences 

essen�al for their development and wellbeing. We decided to 

network with local schools to provide online counselling services. 

The realiza�on of convergence between health and school 

educa�on has helped us design interven�ons in children's mental 

health." 
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India fought back admirably and displayed remarkable resilience 
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ac�vi�es and educa�onal content on various subjects were 

shared through a series of curated SMS and WhatsApp messages 

in 11 languages (Bilal, 2020). 

Transforming for Future

Despite various challenges, technological innova�ons in 

delivering educa�on have shown promising prospects. To remain 

relevant, schools and future-fit educa�onal ins�tu�ons in India 

must reinvent their teaching environments so that digital 

technology broadens but does not replace the rela�onship 

between learners and teachers. Through the help of online 

machine learning and ar�ficial intelligence, we can easily bridge 

the learning gap of our students (Lockee,2021). A hybrid form of 

schooling will help op�mum resource use and cater to the need to 

conserve resources, �me, and the environment. Mul�ple delivery 

modes will likely remain employed with learners of all ages 

(Chaudhary, 2022).

Despite challenges, the transforma�on from offline to online 

mode of teaching and learning has paved the way for a change in 

the exis�ng educa�on system. In this regard, Pradhan (2022) 

shares, "The pandemic underscored the importance of health and 

sanita�on. Teachers conveyed to their students that cleanliness is 

not beneficial for us alone but is required for the well-being of our 

family and the people around us. The pandemic has compelled us 

to think that only bookish knowledge, which limits students only 

to their careers, is not the basic aim of our educa�on system. 

Ins�lling life skills in the future ci�zens of our country should be 

our prime aim. They should be strong, self-confident, adaptable, 

and resilient to maintain balance even during difficult �mes or 

calami�es. They should also be kind, tolerant, and respec�ul, 

apart from being able to make decisions during any situa�on."

Skill Training

Voca�onal educa�on and training play a crucial role in ensuring 

the alignment between educa�on and work for the successful 

Educa�on

The government of India has already launched several E-learning 

pla�orms like EDUSAT, SWAYAM, and DIKSHA, which provide free 

access to e-books and radio channels. These pla�orms gained 

visibility during the pandemic. New online programs like PM 

eVidya, Swayam Prabha TV, provision of e-textbooks were 

launched during the pandemic (Singh et al., 2021). To prevent the 

educa�onal crisis from degenera�ng into a catastrophe, NGOs in 

the educa�on sector quickly collaborated with public and private 

partners and adapted to digital tools. Without internet services, 

they provided alterna�ve ways of delivering classes. For instance, 

schools in remote areas used loudspeakers and village walls as 

blackboards, designed tree-top schools, and used community 

resources to deliver their lessons. 

NGOs played a significant role in bridging the digital divide. For 

instance, eVidyaloka Trust designed the eVidyaloka model, which 

collaborated with Lenovo's SmarterEd. This mul�lingual pla�orm 

iden�fied a rural government school needing help and connected 

them to a suitable teacher virtually. This combated the severe 

shortage of teachers in government schools and benefi�ed more 

than 20,000 children in over 200 remote villages. Through live and 

interac�ve classes, children were connected to volunteer 

teachers worldwide (eVidyaloka, 2021). 

Smile Founda�on launched an ini�a�ve known as "Shiksha Na 

Ruke." Through this ini�a�ve, children had access to con�nuous 

learning through electronic devices. Teachers received training 

for handling virtual classes. Educa�onal content was curated to 

suit delivery on digital pla�orms, and individual mentoring 

sessions were held for special students. 

Pratham launched a daily engagement ac�vity named "Karona, 

Thodi Mas�, Thodi Padhai." This ini�a�ve equipped parents to 

con�nue their child's learning remotely. Hands-on learning 
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WhatsApp. The learning management system was designed to 

upload videos for self-learning and administer assessments. 

Online mee�ngs with parents and extra sessions scheduled every 

Friday contributed to achieving good learning outcomes. Our 

study on virtually-delivered training indicates that 40 percent of 

our students were comfortable a�ending the program online. 

This insight helped us design a digital delivery model, which has 

been tested at scale with more than 10,000 par�cipants. We have 

been able to do this without depriori�zing our classroom-led 

model. 

Transforma�on through EdTech 

The World Bank Report (2021) on 'Unleashing the Power of 

Educa�onal Technology in Tvet Systems' provides context and 

recommenda�ons on how to unleash the poten�al of EdTech for 

voca�onal training. The report ar�culates how the pandemic has 

accelerated learning through new digital learning models such as 

simula�on-based learning, flipped classroom learning through 

open educa�onal resources (OER); plug-and-play learning, 

conversa�onal AI; adap�ve learning; robo�cs; blockchain; and 

gamifica�on. Highligh�ng the skill mismatch, the report indicates 

that EdTech solu�ons can play a crucial role in reskilling, 

upskilling, and lifelong learning. EdTech models are augmented 

with dynamic, responsive systems that link employers with 

learners and with training ins�tu�ons. This will help to provide 

rapid, real-�me informa�on on the skills students need to be job-

ready and offer new customizable methods to deliver those skills. 

For instance, the Indian company upGrad uses AI to extract data 

from job ads to predict employability and then suggest to learners 

the skills they should acquire to improve their employment 

outcomes. 

Voca�onal Training & Green Agenda

Most voca�onal training programs focus on mechanical/technical 

skills. In the context of growing threats of climate change, the 

world is moving towards formula�ng green growth agendas. This 

transi�on of learners into the labour market. While virtual 

learning offered some educa�onal con�nuity, technical and 

voca�onal programs suffered a double disadvantage because of 

social distancing norms and the closure of enterprises. As the 

Na�on surged ahead in digi�zing work, new industries emerged, 

crea�ng enormous poten�al for innova�on, crea�vity, and 

progress. According to Gayathri Vasudevan, CEO LabourNet 

Services, the Covid 19 pandemic was a game changer. The skill 

training sector got an opportunity to innovate and increase its 

a�rac�veness by incorpora�ng experien�al virtual training to 

remote placements with employers. NGOs offering skill training 

showed resilience and crea�vity and promoted self-employment. 

They developed teaching methods, quality assurance, and 

assessment methods, which can no doubt be translated into long-

term prac�ce.

Teachers and learners benefited by upskilling on digital tools and 

became more independent and resourceful in their approach to 

learning and work experience. In this context, Mr. Bhaskar Boda 

from Dr. Reddy's Founda�on shared, "DRF is an agile organiza�on. 

We invested in digital technology and conducted Training of 

Trainers (ToT) to help us survive the crisis and create something 

new. This helped in transi�oning and managing all key processes 

of our 'core employability skills' training program online. 

However, in the case of our healthcare skilling programs, it was 

difficult for trainers to deliver classes online due to the 'technical' 

nature of the courses and the prac�cal elements involved. We 

shared videos to familiarize students and their parents with 

virtual classes. Parents were encouraged to arrange for 

smartphones, at least temporarily. The training was made 

available at a discounted fee, which enabled them to buy the 

required data packs to avail of the virtual training. We developed 

short videos on core modules in vernacular languages. The 

training was virtually given in the first half of the day. The second 

half was reserved for addressing students' queries through 

NGOs offering skill 

training showed 

resilience and 

crea�vity and 

promoted self-

employment. They 

developed 

teaching 

methods, quality 

assurance, and 

assessment 

methods, which 

can no doubt be 

translated into 

long-term 

prac�ce.

The World Bank 

Report (2021) on 

'Unleashing the 

Power of 

Educa�onal 

Technology in Tvet 

Systems' provides 

context and 

recommenda�ons 

on how to unleash 

the poten�al of 

EdTech for 

voca�onal 

training.

There is a 

staggering lack of 

infrastructure 

across the en�re 

agricultural value 

chain.

Fragmented 

supply chain also 

has added to the 

woes of the 

farmers such as 

post-harvest 

losses of fruits & 

vegetables due to 

gaps in storage, 

cold chains, and 

limited 

connec�vity.

Fig. 2: Loca�on: Schools

Table 2: Concerns: Purchasing Warli Products Online

r medical treatments and hospitaliza�on expenses to 

prevent catastrophic health expenditures durin

to low-income popula�ons. Vulnerability to minor events is a 

significant characteris�c of poverty. In



PUNARGATHAN: BUILDING RESILIENCE TO CREATE A SUSTAINABLE FUTURE PUNARGATHAN: BUILDING RESILIENCE TO CREATE A SUSTAINABLE FUTURE 

8 9

WhatsApp. The learning management system was designed to 

upload videos for self-learning and administer assessments. 

Online mee�ngs with parents and extra sessions scheduled every 

Friday contributed to achieving good learning outcomes. Our 

study on virtually-delivered training indicates that 40 percent of 

our students were comfortable a�ending the program online. 

This insight helped us design a digital delivery model, which has 

been tested at scale with more than 10,000 par�cipants. We have 

been able to do this without depriori�zing our classroom-led 

model. 

Transforma�on through EdTech 

The World Bank Report (2021) on 'Unleashing the Power of 

Educa�onal Technology in Tvet Systems' provides context and 

recommenda�ons on how to unleash the poten�al of EdTech for 

voca�onal training. The report ar�culates how the pandemic has 

accelerated learning through new digital learning models such as 

simula�on-based learning, flipped classroom learning through 

open educa�onal resources (OER); plug-and-play learning, 

conversa�onal AI; adap�ve learning; robo�cs; blockchain; and 

gamifica�on. Highligh�ng the skill mismatch, the report indicates 

that EdTech solu�ons can play a crucial role in reskilling, 

upskilling, and lifelong learning. EdTech models are augmented 

with dynamic, responsive systems that link employers with 

learners and with training ins�tu�ons. This will help to provide 

rapid, real-�me informa�on on the skills students need to be job-

ready and offer new customizable methods to deliver those skills. 

For instance, the Indian company upGrad uses AI to extract data 

from job ads to predict employability and then suggest to learners 

the skills they should acquire to improve their employment 

outcomes. 

Voca�onal Training & Green Agenda

Most voca�onal training programs focus on mechanical/technical 

skills. In the context of growing threats of climate change, the 

world is moving towards formula�ng green growth agendas. This 

transi�on of learners into the labour market. While virtual 

learning offered some educa�onal con�nuity, technical and 

voca�onal programs suffered a double disadvantage because of 

social distancing norms and the closure of enterprises. As the 

Na�on surged ahead in digi�zing work, new industries emerged, 

crea�ng enormous poten�al for innova�on, crea�vity, and 

progress. According to Gayathri Vasudevan, CEO LabourNet 

Services, the Covid 19 pandemic was a game changer. The skill 

training sector got an opportunity to innovate and increase its 

a�rac�veness by incorpora�ng experien�al virtual training to 

remote placements with employers. NGOs offering skill training 

showed resilience and crea�vity and promoted self-employment. 

They developed teaching methods, quality assurance, and 

assessment methods, which can no doubt be translated into long-

term prac�ce.

Teachers and learners benefited by upskilling on digital tools and 

became more independent and resourceful in their approach to 

learning and work experience. In this context, Mr. Bhaskar Boda 

from Dr. Reddy's Founda�on shared, "DRF is an agile organiza�on. 

We invested in digital technology and conducted Training of 

Trainers (ToT) to help us survive the crisis and create something 

new. This helped in transi�oning and managing all key processes 

of our 'core employability skills' training program online. 

However, in the case of our healthcare skilling programs, it was 

difficult for trainers to deliver classes online due to the 'technical' 

nature of the courses and the prac�cal elements involved. We 

shared videos to familiarize students and their parents with 

virtual classes. Parents were encouraged to arrange for 

smartphones, at least temporarily. The training was made 

available at a discounted fee, which enabled them to buy the 

required data packs to avail of the virtual training. We developed 

short videos on core modules in vernacular languages. The 

training was virtually given in the first half of the day. The second 

half was reserved for addressing students' queries through 

NGOs offering skill 

training showed 

resilience and 

crea�vity and 

promoted self-

employment. They 

developed 

teaching 

methods, quality 

assurance, and 

assessment 

methods, which 

can no doubt be 

translated into 

long-term 

prac�ce.

The World Bank 

Report (2021) on 

'Unleashing the 

Power of 

Educa�onal 

Technology in Tvet 

Systems' provides 

context and 

recommenda�ons 

on how to unleash 

the poten�al of 

EdTech for 

voca�onal 

training.

There is a 

staggering lack of 

infrastructure 

across the en�re 

agricultural value 

chain.

Fragmented 

supply chain also 

has added to the 

woes of the 

farmers such as 

post-harvest 

losses of fruits & 

vegetables due to 

gaps in storage, 

cold chains, and 

limited 

connec�vity.

Fig. 2: Loca�on: Schools

Table 2: Concerns: Purchasing Warli Products Online

r medical treatments and hospitaliza�on expenses to 

prevent catastrophic health expenditures durin

to low-income popula�ons. Vulnerability to minor events is a 

significant characteris�c of poverty. In



PUNARGATHAN: BUILDING RESILIENCE TO CREATE A SUSTAINABLE FUTURE PUNARGATHAN: BUILDING RESILIENCE TO CREATE A SUSTAINABLE FUTURE 

10 11

and Water, shares, "From Kerala to Rajasthan, individuals and 

communi�es are making efforts to ward off the worst effects of 

global warming and adapt through solu�ons. They are embracing 

nature-based solu�ons using their tradi�onal wisdom. They are 

able to mobilize collec�ve ac�on and collaborate with civil 

society, non-profit organiza�ons, and local governments to build 

climate resilience." 

The Environmentalist Founda�on of India uses a holis�c approach 

in its water conserva�on efforts comprising wildlife conserva�on 

and habitat restora�on (India Environment, 2021). ISAP is one of 

India's largest networks of agriculture and allied sector 

professionals (ISAP India.org). The organiza�on uses ICTs such as 

mobile phones, radio, TV, and video to disseminate climate 

change messages among vulnerable popula�ons. During the 

pandemic, ISAP leveraged itself to help farmer-producer 

companies (FPOs) to transport their sales in urban establishments 

collec�vely (DEF 2020). Watawaran, a new start-up that works 

with tribals, uses GIS and remote sensing technologies to gather 

forestry informa�on systems and geo-referenced databases of 

land tenure (Waatavaran, 2022). 

To arrest the pace of climate change, SankalpTaru Founda�on, 

Green Yatra, Say Trees, and a few others run planta�on drives on a 

digital pla�orm, making it easier for volunteers to track their 

planted trees. They use GPS tagging and various other innova�ve 

technologies to track the progress of planta�on drives. This has 

many proven benefits, ranging from the power to tackle pollu�on, 

ecosystem restora�on, and strengthening farmers' livelihoods.

Engaging Children

Climate change and environmental degrada�on directly threaten 

a child's ability to survive and grow. To amplify the voices of young 

people and promote their leadership UNICEF India has designed 

several interven�ons to tap the poten�al and passion of young 

people and inspire them to be environmental champions. Raman 

implies that voca�onal training organiza�ons should develop 

skills and equip people to work in new climate-friendly 

occupa�ons (UNESCO-UNEVOC Interna�onal Centre for Technical 

and Voca�onal Educa�on and Training, 2021). Green skills 

contribute to preserving or restoring environmental quality for a 

sustainable future, including jobs that protect ecosystems and 

biodiversity, reduce energy, and minimize waste and pollu�on. 

Climate Change

Changes in precipita�on pa�erns and warming weather 

condi�ons has nega�vely impacted water resources, human 

health, agriculture, and ecosystems (IPCC, 2022). According to the 

6th Assessment Report of the Intergovernmental Panel on 

Climate Change (IPCC), approximately four billion people 

worldwide live under extreme water scarcity for at least one 

month per year (Care�a. Et.al, 2022). Therefore, holis�c and 

inclusive adapta�on efforts and mi�ga�on ac�ons are necessary 

to address the challenges posed by climate change.

India is one of the countries most affected by climate change. The 

threat is especially severe in places where people's livelihoods 

depend on natural resources. Climate adapta�on strategies 

assume a special significance in these regions for preserving rural 

livelihoods and promo�ng sustainable development. 

Adapta�on Strategies

To develop the capaci�es of people to cope with the current and 

future impacts of climate change on human and ecological 

systems, many NGOs like SRIJAN, Haritrika, Balajee Sewa 

Sansthan, Vivekanda Research & Training Ins�tute, and several 

others are playing a significant role. They enable people to adapt 

to climate change by training them in water harves�ng and 

watershed management, adop�ng integrated farming and 

climate-smart agriculture prac�ces, and developing community 

infrastructure to prevent floods. Explaining this further, Ni�n 

Bassi, Programme Lead at the Council on Energy, Environment, 
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Climate adapta�on goals must be integrated with educa�on, skills 

development, and mass awareness. For this to materialize, firstly, 

we must mainstream policies and strategies for climate change 

educa�on. Secondly, environment experts should ini�ate 

curriculum integra�on of climate-related issues. Thirdly to 

disseminate informa�on across the country in local languages, we 

need to develop teaching and training materials for educators. 

Flooding, droughts, landslides, and cyclones have repeatedly 

destroyed schools and affected children's lives. Hence, there is a 

need to develop climate-resilient school structures (UNICEF India, 

2023). UNICEF India has made some efforts in this direc�on but 

needs to scale up substan�ally.

Green Reboot

Climate change is an uphill ba�le. It needs to be addressed 

through adapta�on and mi�ga�on efforts. To create a sustainable 

future, the emphasis should be on developing an economic 

interven�on that generates sustainable jobs and protects natural 

resources. For instance, restoring forests and mangroves and 

construc�ng low-carbon transporta�on op�ons like cycleways 

and e-vehicles can create opportuni�es for sustainable 

community-based tourism (ADB, 2021). To increase the uptake of 

green mobility Government of India is crea�ng a robust 

ecosystem. The Government of India has ini�ated the Green Skill 

Development Programme (GSDP) to promote green skills and 

jobs to develop green-skilled workers with technical knowledge 

and commitment to sustainable development. The first course 

was offered for skilling Biodiversity Conserva�onists (Basic 

Course) and Para-taxonomists (Advance Course) on a pilot basis in 

ten districts of India (GSDP (n.d). All these efforts need substan�al 

scaling in the future as it has prospects of genera�ng employment 

and preserving the environment.

In the long run, India must surge its efforts toward building Green 

Economy. The  IFC report "Ctrl-Alt-Del: A Green Reboot for 

Emerging Markets  (2021) highlights, "It is possible to rebuild a 

(2021) has documented innova�ve approaches designed by 

UNICEF India in partnership with NGOs and State governments for 

crea�ng a sustainable environment for children by promo�ng 

community and youth-led ac�on on climate change and 

conserva�on. For instance, in 2020, in partnership with NGO 

PRATYeK, UNICEF conducted a Climate Parliament with young 

climate champions from across India who presented their 

'Climate Charter of Demands' to the President of India and 

Members of Parliament. They presented their request for a clean 

and green environment. 

In collabora�on with UNICEF, the Water Supply Department and 

the Government of Gujarat implemented the Gharna Pani Nu 

Budget (Water Budge�ng) campaign to increase awareness of 

water conserva�on among children. The campaign spread across 

10,500 schools and trained 65,900 teachers and 1,626,000 

students to prepare household water budgets and strengthen 

their communi�es to conserve water. 

The Youth4Water program designed by UNICEF promotes young 

people's ac�ons toward securing water for the future and 

comba�ng climate change. As young 'WASH ambassadors,' the 

volunteers form Youth4Water clubs to raise awareness on Water, 

Sanita�on, and Hygiene (WASH) and climate change in their 

colleges. During the Covid 19 pandemic, Youth4Water also 

became a crucial pla�orm for dissemina�ng COVID-19 awareness 

campaigns.

In Bihar and Rajasthan, UNICEF has ini�ated work towards 

building 'Climate Smart Schools' and 'Green Schools.' UNICEF 

Maharashtra has involved youth in advocacy ac�vi�es to hear 

their voices and understand their perspec�ves on environmental 

sustainability and climate change. UNICEF Telangana 

implemented School Innova�on Challenge to encourage design 

thinking and problem-solving among students in government 

schools on climate change and the environment.
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global economy that is more resilient in the face of future shocks 

such as climate change." The report stresses that India needs to 

invest in greening exis�ng and future energy infrastructure, 

building climate-smart ci�es, and accelera�ng the "transi�on to 

green produc�on prac�ces. The report suggests that a green 

economy will deliver economic recovery, create millions of jobs, 

and help achieve the goal of limi�ng global temperature rise to 

well below 2 degrees Celsius.

Discussion

Global environmental risks like climate change, environmental 

degrada�on, and pollu�on weaken the natural founda�ons 

suppor�ng the SDGs (UNEP, 2021). These risks deter efforts taken 

for poverty reduc�on (SDG1), food security (SDG 2), human 

health (SDG 3), educa�on (SDG 4), water security (SDG 6), 

livelihoods (SDG 8), and safety of physical infrastructure (SDG 9) 

(Nerini et al., 2019). Environmental crises lead to migra�on and 

compe��on for natural resources (World Economic Forum, 

2020), jeopardizing the development of peaceful and inclusive 

socie�es (SDG 16). 

The global SDG agenda rests on human capital (SDGs 1 – 5), 

physical capital (SDGs 8 and 9), natural capital (SDGs 14 and 15), 

and social capital (SDGs 10 and 16). Moving ahead, we must 

create pathways that provide equitable economic growth and 

sustainable use of natural resources. 

The health crisis and socioeconomic recession resul�ng from 

COVID-19 have severely impeded SDG progression in India. 

Discussing the state of affairs in India caused by the pandemic, 

Ghosh (2022) states, "From the pandemic-induced economic 

pandemonium, India has to rise like a phoenix to realize the 

US$10-trillion economy dream". According to Ghosh, we will 

need higher investments in health and educa�on by inducing 

human and physical capital. However, there should be no 

compromise on the sustainability of the natural capital.

He further ar�culates that we need to make efforts to reduce 

inequality in all forms for long-run growth prospects. 

According to Economic Survey 2022-23 tabled in the Parliament, 

developing social sector infrastructure will be the key to achieving 

the goal of more equitable economic growth in the country. We 

require broad-based, inclusive social policies supported by 

adequate financial resources to facilitate equitable development 

and a sustainable future. Accordingly, there has been an increase 

in social sector expenditure outlay for 2023 from the Centre and 

State Governments to Rs 21.3 lakh crore. 

The pandemic has challenged many of our orthodoxies from the 

past. It has reminded us that we must con�nually learn to adapt to 

today's crisis and prevent the next one. The fundamental lesson 

the Indian government has learned during the Covid 19 pandemic 

is that managing a grave na�onal crisis requires healthy 

stakeholder coopera�on. NGOs have learned lessons related to 

rebuilding their opera�ons, developing innova�ve prac�ces, 

building community governance, partnerships, and accelera�ng 

the adop�on of digital solu�ons. The pandemic has spurred 

corpora�ons to protect lives, livelihoods, and the environment. It 

has also allowed them to reflect and realign priori�es to help the 

underserved through CSR programs that have relevance, impact, 

and scale. Each sector has realized that a "siloed" approach may 

lead to unsustainable choices and pathways that would make it 

more challenging to respond to future shocks and achieve the 

SDGs. To build a be�er world and sustainable future, efforts from 

all stakeholders, including the government, corporate, and NGO 

sector, is crucial. 

Conclusion

The economic and social disrup�on caused by the pandemic 

devastated the resource-constrained communi�es in India. They 

lacked access to food, medical facili�es, and a clean environment. 

The health crisis iden�fied severe gaps in social infrastructure.
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To augment the efforts taken by the government, NGOs catalyzed innova�ons and transformed 

their opera�onal models to provide relief and recovery measures to reach out to vulnerable 

communi�es. 

NGOs strengthened the health infrastructure by establishing oxygen plants and supplying 

mobile medical vans, medicines, and medical and diagnos�c equipment. Health literacy 

programs were used to promote a shi� in behavior among community members to prevent the 

spread of infec�on. NGOs bridged the digital divide in the educa�on sector and promoted 

alterna�ve learning methods, emphasizing the need for life skills and adaptable educa�on 

systems. Skill training programs were significantly transformed by incorpora�ng virtual 

learning and experien�al training. To sustain the agricultural incomes of small and marginal 

farmers, NGOs trained farmers to adapt to climate change by developing their knowledge and 

skills in water conserva�on, watershed management, climate-smart agriculture prac�ces, and 

market connect.  

It is evident that India effec�vely handled the health emergency despite numerous challenges. 

Lessons from the pandemic should form the founda�on for char�ng the path for the future. In 

the post-COVID world, India must strengthen its social infrastructure by embracing innova�ve 

strategies, leveraging digital technologies, promo�ng preven�ve health, transforming 

educa�on, and addressing climate change issues. To facilitate equitable development and a 

sustainable future, there is a need to develop broad-based inclusive social policies, mobilize 

financial investments, and foster mul�-stakeholder partnerships. 
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To augment the efforts taken by the government, NGOs catalyzed innova�ons and transformed 

their opera�onal models to provide relief and recovery measures to reach out to vulnerable 

communi�es. 

NGOs strengthened the health infrastructure by establishing oxygen plants and supplying 

mobile medical vans, medicines, and medical and diagnos�c equipment. Health literacy 

programs were used to promote a shi� in behavior among community members to prevent the 

spread of infec�on. NGOs bridged the digital divide in the educa�on sector and promoted 

alterna�ve learning methods, emphasizing the need for life skills and adaptable educa�on 

systems. Skill training programs were significantly transformed by incorpora�ng virtual 

learning and experien�al training. To sustain the agricultural incomes of small and marginal 

farmers, NGOs trained farmers to adapt to climate change by developing their knowledge and 

skills in water conserva�on, watershed management, climate-smart agriculture prac�ces, and 

market connect.  

It is evident that India effec�vely handled the health emergency despite numerous challenges. 

Lessons from the pandemic should form the founda�on for char�ng the path for the future. In 

the post-COVID world, India must strengthen its social infrastructure by embracing innova�ve 

strategies, leveraging digital technologies, promo�ng preven�ve health, transforming 

educa�on, and addressing climate change issues. To facilitate equitable development and a 

sustainable future, there is a need to develop broad-based inclusive social policies, mobilize 

financial investments, and foster mul�-stakeholder partnerships. 
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Abstract: Microinsurance refers to the provision of insurance services to low-income 

popula�ons. Vulnerability to minor events is a significant characteris�c of poverty. In such 

cases, financial protec�on can be of great help, and micro-insurance provides such protec�on 

at an affordable cost for the insured. Annapurna Pariwar is a developmental organiza�on 

implemen�ng a community-based micro-insurance program providing insurance services to 

low-income households. It is significant for several reasons. Firstly, it offers financial protec�on 

for low-income families against adverse events, such as sickness or hospitaliza�on, leading to 

further impoverishment. Secondly, it is client-driven, allowing members to have a say in 

premium rates, healthcare providers, and claim approvals. This approach helps to build trust 

and foster ownership among members, leading to increased par�cipa�on and u�liza�on of the 

program. Thirdly, the program's affordability makes it accessible to those who might not have 

been able to afford conven�onal insurance policies. 

The ar�cle describes the health insurance scheme and its usage by the beneficiaries of 

Annapurna Pariwar. The health insurance data for 2020 for the Pune region has been analyzed 

based on various parameters like the number of claims se�led, the geographical distribu�on of 

shares, the claim amount disbursed, etc. The findings indicate that due to the COVID-19 

pandemic, emergency claims were found to be a li�le over 1/3rd of the total claims. Due to 

medical emergencies, beneficiaries had to avail of healthcare from non-network hospitals. This 

can be a�ributed to the non-availability of hospital network informa�on to beneficiaries or 

concerns related to the proximity of network hospitals or the availability of beds. This indicates 

that Annapurna Pariwar will have to create more awareness among the beneficiaries about 

accessing healthcare through network hospitals and consider expanding its network to 

onboard new hospitals located in the residen�al vicinity of the beneficiaries.      

The findings can contribute to understanding microinsurance programs, with implica�ons for 

other community-based health insurance programs na�onwide. The ar�cle is based on the 

project handled by Mr. Malhar Mankar during his We Care Civic Engagement internship with 

Annapurna Pariwar in February 2022.

Community Health Insurance:
Case Study of Annapurna Pariwar
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Introduc�on 

Health and development are inextricably linked. Ensuring healthy 

lives and promo�ng well-being at all ages is essen�al to 

sustainable development (Nunes, Lee, & O'Riordan, 2016). India 

spends only 1% of its GDP on health; consequen�ally, public 

healthcare infrastructure needs to be more robust, strong, and 

underfunded (Berman & Ahuja, 2008). There is over-reliance on 

private healthcare. Lack of access to free treatment forces low-

income people to borrow money or sell their property and assets 

to meet health expenses (Murdoch, 2006). Many are pushed to 

extreme poverty and financial catastrophe because of out-of-

pocket health expenses (Roth et al., 2007; World Health 

Organiza�on, 2022). Out-of-pocket expenses in India are 

es�mated to be 62.6% of total health expenditure - one of the 

highest in the world. Lack of health insurance and inadequate 

coverage are important reasons for high out-of-pocket health 

expenditures (Sriram & Khan, 2020). 

One of the crucial components of SDG-3 is "Universal Health 

Coverage" (UHC), which signifies that all people should have 

access to quality health services when in need without facing any 

financial hardship. UHC plays a fundamentally important role in 

promo�ng equitable access to health. Over-reliance on direct 

payments, when people need care is a crucial barrier to achieving 

universal health coverage (Nandi & Schneider, 2020). Community 

insurance presents a workable model for providing insurance in 

resource-poor se�ngs by emphasizing accountability and local 

management (Aggarwal, 2010). Micro Insurance helps bridge this 

gap and provides insurance coverage to the popula�on that 

cannot afford commercial health insurance (Bhat et al., 2017). 

Microinsurance is insurance for low-income people that covers 

them for such financial risks (Radermacher & Brinkmann, 2011). It 

plays a significant role in ensuring that the household does not 

become further impoverished when a family faces a financial 

crisis. (Ito & Kono, 2010).

To pursue the goal of UHC Government of India and the state 

governments have launched targeted health insurance schemes 

like The Rashtriya Swasthya Bima Yojana, Pradhan Mantri Jan 

Arogya Yojana, Pradhan Mantri Suraksha Bima Yojana, Mahatma 

Jyo�ba Phule Jan Arogya, Karunya Health Scheme, and others to 

bring quality health care within poor people's reach. These 

schemes have failed to capture significant numbers of eligible BPL 

households and as they have been limited mainly to the below-

poverty-line (BPL) popula�on, and they have mostly le� out the 

country's sizeable near-poor and above-poverty-line popula�ons 

(Karan, Yip, & Mahal, 2017), 2017). In this context, NGOs have 

mobilized communi�es to implement risk-pooling mechanisms to 

enhance access to quality health care and protect households 

from high OOP health expenditure.

Annapurna Pariwar is one such organiza�on that runs a micro 

insurance program. The organiza�on had a well-func�oning 

credit program that provided small loans to its members. Any 

sickness or related incident affected its members' ability to earn 

and thus repay the loan. Hence, to overcome the challenge of 

non-payment of loans due to medical expenses, Annapurna 

Pariwar added a micro-insurance service to its community 

(Annapurna Pariwar, 2022). This project a�empts to study the 

overcall claim analysis of Annapurna's microinsurance program.

About the Organiza�on Annapurna Pariwar 

Annapurna Pariwar is a group of non-profit ins�tu�ons 

empowering poor working women in the urban slums of Mumbai 

and Pune, serving more than 1,00,000 families (Annapurna 

Pariwar, 2022). Its main aim is to empower poor women and their 

families in terms of finance, educa�on, and health. Based on the 

community's needs, Annapurna set up a group of six 

developmental organiza�ons working in microfinance, micro 

insurance, daycare, educa�on, and training (See Table 1).
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Table 1: Annapurna Pariwar organiza�on and services

S. No Name of organiza�on Year of Services provided
  establishment

1 Annapurna Mahila Mandal, 1975 Educa�onal sponsorship for 
 Mumbai  children of single mothers
  
2 Annapurna Mahila Coop 1986 Microfinance for poor
 Credit Society Ltd.  popula�on

3 Annapurna Pariwar Vikas 2003 Community-based insurance
 Samvardhan  program

4 Dada Purao Research and 2003 Research on microinsurance, 
 Training Ins�tute  microfinance, providing
   training, and publica�on 

5 Vatsalyapurna Swayamrojgar 2007 Daycare centers for children 
 Seva Co-op. Society  of working mothers 

6 Purna E-Solu�on Founda�on  2008 Providing IT solu�ons for
   Annapurna Pariwar 

Source: Annapurna Pariwar Website

Annapurna's Micro Insurance 

As per the informa�on provided on Annapurna Pariwar's website, the death of a 29-year-old 

domes�c worker in 2000 due to a cardiac ailment and its consequen�al economic and social 

impact on the family was a wakeup call for members of Annapurna to think about health 

insurance. Members expressed the need for health insurance coverage for themselves and 

their families with affordable insurance premiums and health guidance. A systema�c study of 

available health insurance schemes revealed that no commercial insurer offered an affordable 

package with proper medical guidance to the poor, illiterate / less educated persons. This 

formed the genesis to set up a health mutual scheme in 2003 with the actuarial guidance of Mr. 

François-Xavier HAY from MACIF, France, and Inter Aide, a French NGO (Debnath, 2016). The 

scheme is India's first health financing ini�a�ve formed based on mutuality and collec�ve 

pooling of health risks. The health mutual operates under Annapurna Pariwar Vikas 

Samvardhan, registered as a Sec�on-8 company. Being a non-commercial en�ty, the purpose 

was to give health guidance in addi�on to financial help at the �me of sickness. It was also 

aimed that if there are no claims, the money should stay with the mutual fund so that the 

members own the profits. This reserve fund can be u�lized to provide be�er coverage for sick 

members (Annapurna Pariwar, 2022).

Annapurna's insurance scheme targets informal workers who make up most of India's 

workforce but are neither served by government-funded health insurance schemes for BPL 

households nor costly commercial health insurance. The program is collabora�ve and client-

driven. The clients in this approach decide the premium rates, network healthcare providers, 

claim approvals, and reimbursement rates (Mc Guinness, 2011). See Table 2 for key features of 

Annapurna Pariwar's Health Mutual Insurance Program and Table 3 for Program Performance.

Table 2: Annapurna Pariwar's Health Mutual Insurance Program

Community-owned 

and managed 

Member-led, with the ac�ve par�cipa�on of members in policy 

and decision-making, including scheme design and claim 

se�lement. Members' elected Representa�ves, called 

Community Representa�ves, pass/reject claims. They try to se�le 

all genuine claims as per the rule. The rejec�on rate is meager.

Low annual premium The contribu�on made by the members is a minimum of Rs. 220/- 

per head to a maximum of Rs. 480/- per head

Range of benefits Inpa�ent care (hospitaliza�on); consulta�ons and follow-ups; 

includes one-day discharge for primary care/emergency care 

needs not requiring hospitaliza�on; discounts on outpa�ent care, 

drugs, and diagnos�cs; and health educa�on and guidance

Data, Claims, and 

Fund management

Data is recorded and maintained in specialized and customized 

so�ware. Nidhi card (health card) with family informa�on and 

photos are provided to each member to avail services from 

network hospitals. 

Claim se�lement Reimbursement-based, or non-cashless, claim se�lement, where 

payment is made within 10-20 days (figures in 2021, earlier the 

span was 30-40 days in 2019-2020) of claim submission. 

Members must submit claims within one month of discharge from 

the hospital. 100% to 50% Refund for Hospitaliza�on. Minimum 

Rs. 2,000/- to a maximum Rs. 40,000/- as financial assistance 

given to the member.

Empanelment of 

providers

The use of Public hospitals is encouraged. The hospital network is 

established through memorandums of understanding (MoUs) 

with private hospitals and le�ers of associa�on with public and 

trust-run hospitals. Annapurna Pariwar empanels more than 300 

hospitals to provide healthcare services to its members.
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Table 1: Annapurna Pariwar organiza�on and services

S. No Name of organiza�on Year of Services provided
  establishment

1 Annapurna Mahila Mandal, 1975 Educa�onal sponsorship for 
 Mumbai  children of single mothers
  
2 Annapurna Mahila Coop 1986 Microfinance for poor
 Credit Society Ltd.  popula�on

3 Annapurna Pariwar Vikas 2003 Community-based insurance
 Samvardhan  program

4 Dada Purao Research and 2003 Research on microinsurance, 
 Training Ins�tute  microfinance, providing
   training, and publica�on 

5 Vatsalyapurna Swayamrojgar 2007 Daycare centers for children 
 Seva Co-op. Society  of working mothers 

6 Purna E-Solu�on Founda�on  2008 Providing IT solu�ons for
   Annapurna Pariwar 

Source: Annapurna Pariwar Website

Annapurna's Micro Insurance 
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impact on the family was a wakeup call for members of Annapurna to think about health 
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scheme is India's first health financing ini�a�ve formed based on mutuality and collec�ve 
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Annapurna Pariwar's Health Mutual Insurance Program and Table 3 for Program Performance.
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Services offered 

besides claims

Health care support through a free 24X7 helpline that is trained to

Guide the next steps to follow

• Free health check-up at Annapurna premises (non-emergency)

• Referrals to specialist OPD for concessional rates

• Informa�on on facili�es at Public or networked Private 

hospitals

• Health card ensures proper treatment at concessional prices

• Laboratory inves�ga�ons at concessional rates

• Medicine at concessional rates

• Regular client educa�on on precau�onary measures 

• Emphasis on member educa�on to improve healthcare

Source: Created by Authors from informa�on available on Annapurna Pariwar's website

Table 3: Performance: Community-Based Health Insurance Program

Year  2018 2019 2020

Individual on-going members  2,06,252 2,23,033 2,74,012

Contribu�on collected for INR 1,77,21,232 2,28,71,303 2,61,03,961
claim fund

 USD 2,72,634 3,51,866 3,44,107

Financial Assistance is given INR 1,29,47,282 1,94,35,508 2,23,89,608
to members

 USD 1,99,189 2,78,565 2,95,144

No. of members who received  2,999 3,856 4,201
financial assistance

The ra�o of Contribu�on vs.  73% 85% 86%
Financial Assistance

Source: Annapurna Pariwar Website

Project Focus

Due to the COVID-19 pandemic, the member's needs for healthcare had increased. In this 

context, the We Care intern was requested to analyze Annapurna Pariwar's health insurance 

product database of the Pune region for 2020. The specific objec�ves of the assignment were: 

Objec�ve: 

1. To analyze branch-wise data for a) number of claims, b) emergency claims, c) type of 

hospitals used by members, d) claim amount disbursed, e) out-of-pocket expenses 

incurred, f) dura�on of claim se�lement, and e) Nidhi Card usage

2. To recommend a few strategies to improve the health access and availability of health care 

to the members of Annapurna's health insurance scheme. 

Methodology 

The study was conducted as a descrip�ve analysis of Annapurna Pariwar's health insurance 

claim database of the Pune region, which served as the data source for the study. The study 

aimed to gain insights into the pa�ern of community members' claims served by Annapurna 

Pariwar's micro health insurance ini�a�ve. The database provided a comprehensive set of data 

points, such as demographic informa�on, the type of hospital, and treatment for each 

loca�on/branch. These data made it possible to analyze pa�erns and trends related to claim 

u�liza�on among the insured popula�on. The database for the year 2020 was used for the 

analysis. 

The study used a secondary data collec�on approach, which involved analyzing and 

interpre�ng data already gathered by Annapurna Pariwar as part of their micro health 

insurance program.

Key findings 

Branch wise Claims

Annapurna Pariwar's Health Insurance Program is operated from 12 branches. In 2020 there 

were in all 2311 claims from Pune Region. Fig 1 indicates that all seven branches had more than 

200 claimants. In descending order Dhayari, followed by Satara Road, Dapodi, City area, Pimpri, 

Hadapsar, and Karvenagar, received more than 200 claims. Discussion with the community 

representa�ve revealed that the number of claims from a par�cular loca�on was directly 

propor�onal to the number of COVID-19 cases in that area. The COVID-19 pandemic has 

caused a surge in healthcare demands, par�cularly in regions where the outbreak was more 

severe.
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Fig 1: Claims: Branch-wise

Emergency claims 

Members can apply for emergency claims to cover medical treatments and hospitaliza�on 

expenses to prevent catastrophic health expenditures during sudden medical emergencies.   

During the pandemic outbreak, COVID-19 treatment was included in emergency claims. The 
rd

data observes that from 2311 total claims, a li�le over 1/3  (34%) accounted for emergency 

claims.

Dhayari branch had the highest number of emergency claims in absolute numbers, followed by 

Satara Road and Dapodi (See Fig 2). However, the percentage of emergency claims to total 

claims in various branches were Parva� (41%), Dhayari (39%), Karvenagar (38%), and Satara 
rd

Road (37%)  were above 1/3  of the total claims.

Fig 2: Total v/s Emergency claims

Claims: Network & Non-network

Annapurna Pariwar has developed a formal network with public and private hospitals to enable 

members to access and avail of affordable healthcare facili�es. The data in Fig 3 indicates that 

41 % of claims made in 2020 were from non-network private hospitals. Further discussion with 

community representa�ves revealed that members had accessed medical assistance from the 

closest non-empaneled healthcare facility near their residen�al loca�on in case of emergency. 

Claim Amount Disbursed

Discussion with Annapurna Pariwar's staff revealed that due to the peak of the COVID-19 

pandemic in 2020, members could avail of healthcare from non-network private hospitals, and 

the claim disbursement limit was also increased. Consequen�ally it led to significantly high 

claim disbursal. Fig 4 describes the distribu�on of claim amounts across various types of 

hospitals and healthcare facili�es.

Fig 4:  Claim Amount Disbursed (2020)

Fig 3:  Claims: Hospital Type

There is a 

staggering lack of 

infrastructure 

across the en�re 

agricultural value 

chain.

Fragmented 

supply chain also 

has added to the 

woes of the 

farmers such as 

post-harvest 

losses of fruits & 

vegetables due to 

gaps in storage, 

cold chains, and 

limited 

connec�vity.

Fig. 2: Loca�on: Schools

Table 2: Concerns: Purchasing Warli Products Online

r medical treatments and hospitaliza�on expenses to 

prevent catastrophic health expenditures durin

to low-income popula�ons. Vulnerability to minor events is a 

significant characteris�c of poverty. In



PUNARGATHAN: BUILDING RESILIENCE TO CREATE A SUSTAINABLE FUTURE PUNARGATHAN: BUILDING RESILIENCE TO CREATE A SUSTAINABLE FUTURE 

3130

Fig 1: Claims: Branch-wise

Emergency claims 

Members can apply for emergency claims to cover medical treatments and hospitaliza�on 

expenses to prevent catastrophic health expenditures during sudden medical emergencies.   

During the pandemic outbreak, COVID-19 treatment was included in emergency claims. The 
rd

data observes that from 2311 total claims, a li�le over 1/3  (34%) accounted for emergency 

claims.

Dhayari branch had the highest number of emergency claims in absolute numbers, followed by 

Satara Road and Dapodi (See Fig 2). However, the percentage of emergency claims to total 

claims in various branches were Parva� (41%), Dhayari (39%), Karvenagar (38%), and Satara 
rd

Road (37%)  were above 1/3  of the total claims.

Fig 2: Total v/s Emergency claims

Claims: Network & Non-network

Annapurna Pariwar has developed a formal network with public and private hospitals to enable 

members to access and avail of affordable healthcare facili�es. The data in Fig 3 indicates that 

41 % of claims made in 2020 were from non-network private hospitals. Further discussion with 

community representa�ves revealed that members had accessed medical assistance from the 

closest non-empaneled healthcare facility near their residen�al loca�on in case of emergency. 

Claim Amount Disbursed

Discussion with Annapurna Pariwar's staff revealed that due to the peak of the COVID-19 

pandemic in 2020, members could avail of healthcare from non-network private hospitals, and 

the claim disbursement limit was also increased. Consequen�ally it led to significantly high 

claim disbursal. Fig 4 describes the distribu�on of claim amounts across various types of 

hospitals and healthcare facili�es.

Fig 4:  Claim Amount Disbursed (2020)

Fig 3:  Claims: Hospital Type

There is a 

staggering lack of 

infrastructure 

across the en�re 

agricultural value 

chain.

Fragmented 

supply chain also 

has added to the 

woes of the 

farmers such as 

post-harvest 

losses of fruits & 

vegetables due to 

gaps in storage, 

cold chains, and 

limited 

connec�vity.

Fig. 2: Loca�on: Schools

Table 2: Concerns: Purchasing Warli Products Online

r medical treatments and hospitaliza�on expenses to 

prevent catastrophic health expenditures durin

to low-income popula�ons. Vulnerability to minor events is a 

significant characteris�c of poverty. In



PUNARGATHAN: BUILDING RESILIENCE TO CREATE A SUSTAINABLE FUTURE PUNARGATHAN: BUILDING RESILIENCE TO CREATE A SUSTAINABLE FUTURE 

3332

The total claim amount disbursed in 2020 was 1.25 Cr compared to 1.18 Cr in 2019. Data 

observes an increase of 5.93% in claim disbursal in 2020 compared to 2019.

Out of Pocket expenses (OOPE)

Due to COVID-19 infec�on and other related ailments, many members had to access non-

network private hospitals and incur out-of-pocket expenses. The total amount of OOPE across 

all branches in 2020 was Rs. 4.39 Cr. OOPE was found to be propor�onal to the total claims 

made by each branch. It can be inferred from Fig 5 that OOPE expenses were higher in Dhayari, 

followed by Pimpri, City Area, Dapodi, and other branches.

Fig 5: Branch-wise OOP expenditure

Disbursement: Average Claim Amount 

The average claim amount 2020 varied between Rs. 4900 to Rs.6409/- across branches. 

Shivajinagar branch, followed by Dapodi and Dhayari, had average claim disbursement of more 

than Rs 6000/- See Fig 6.

Fig 6: Average Claim Amount Disbursement (2020) 

Claim Se�lement: Dura�on

The dura�on of claim se�lement is a crucial component of any insurance plan. As shown in Fig 

7, the number of days taken to se�le the claims was uniform across all the branches for all types 

of claims. This can be a�ributed to the mutual health model adopted by Annapurna Pariwar, 

where community members are involved in the decision-making process to se�le the claim 

amount and dura�on. Unlike commercial insurance, where procedures and approvals may 

cause delays, the community's involvement streamlines accountability and transparency and 

ensures a uniform �meline across all branches.

Fig 7:  Dura�on of Claim Se�lement

Nidhi Card Usage 

Annapurna Pariwar issues a Nidhi Card (health insurance card), an iden�ty proof issued at the 

�me of purchase or renewal of the insurance policy. Members need to present this card at 

empaneled hospitals to seek cashless hospitaliza�on or reimburse their health claims. The card 

contains all the relevant details of their health insurance policy, like name, date of birth, policy 

number, sum insured, date of expira�on, and other related informa�on.

Data indicates that across branches highest usage of Nidhi Cards has been found in Karvenagar 

(46%), followed by Shivane (40%) and Shivaji Nagar (30%). The lowest usage was found in 

Pimpri (9%), Hadapsar (12%), Satara Road (12%), and Vishrantwadi (16%). This implies that the 

branches with higher usage of health cards must have popularized the benefits of the Nidhi 

Card compared to branches with lower usage or might have faced other challenges in accessing 

healthcare.
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Fig 8: Nidhi Card Usage (2020)

Conclusion & Recommenda�ons 

Annapurna Pariwar commenced its community-based health insurance to prevent health-

related indebtedness among people with low incomes, improve their access to quality care and 

encourage the par�cipa�on of beneficiaries to take care of their healthcare. The increased 

demand for health insurance services among low-income people significantly scaled up its 

membership from 700 in 2003 to  2,74,012 in 2020. The health insurance model has been 

sustainable due to various factors like a good hospital network, a democra�c decision-making 

process by the community representa�ves, and using indigenous so�ware to monitor the data 

and maintain data transparency. Anecdotal evidence suggests that beneficiaries have be�er 

access to quality healthcare facili�es, and it has protected families from medical indebtedness.

A few recommenda�ons are proposed based on the analysis of the claim database of 

Annapurna Pariwar's health insurance scheme. Firstly, Annapurna Pariwar could consider 

partnering with nearby private hospitals to expand its network and provide coverage for its 

members. Efforts could be made to educate members about the importance of using network 

hospitals. This could include targeted messaging and outreach campaigns to raise members' 

awareness and promote network hospitals' use. 

Secondly, Annapurna Pariwar could conduct targeted outreach programs to educate members 

on the benefits of using the health card (Nidhi card) and increase awareness of network 

hospitals' availability and loca�on. It could reduce out-of-pocket expenses for members and 

ensure that they receive quality healthcare services at affordable rates. 

Thirdly, Annapurna Pariwar could consider introducing a �ered pricing structure for its 

microinsurance products, with different premium rates for different levels of coverage, such as 

emergency claims.

Fourthly, Annapurna Pariwar should work towards digi�zing the claims process and crea�ng a 

user-friendly mobile applica�on for submi�ng claims. This would make it easier for members 

to submit claims and reduce the administra�ve burden on Annapurna Pariwar. 

Lastly, Annapurna Pariwar should explore the possibility of partnering with other 

microinsurance providers and stakeholders to share best prac�ces and improve the overall 

microinsurance landscape in India. It will enable improving microinsurance uptake in areas 

beyond Pune and Mumbai. Hence, scaling up to more extensive geography will contribute to 

improved access to healthcare by economically constrained communi�es.
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Fig 8: Nidhi Card Usage (2020)

Conclusion & Recommenda�ons 
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microinsurance landscape in India. It will enable improving microinsurance uptake in areas 

beyond Pune and Mumbai. Hence, scaling up to more extensive geography will contribute to 

improved access to healthcare by economically constrained communi�es.
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Abstract: The COVID-19 pandemic has brought unprecedented challenges to the world, 

affec�ng all aspects of life, especially vulnerable popula�ons. (Rasul et al., 2021) As part of the 

efforts to alleviate the impact of the pandemic, numerous NGOs and government agencies have 

been ac�vely providing relief to the affected communi�es. One such organiza�on is NIPUN, a 

Delhi-based NGO working to provide educa�on and healthcare to underprivileged children and 

women. 

The current ar�cle assesses the impact of NIPUN's relief efforts during the COVID-19 pandemic 

as part of its "Project Sahyog."  Data was collected across five loca�ons in Delhi with the help of 

a survey that covered various aspects of NIPUN's relief efforts, including ra�on distribu�on, the 

support provided, the behavior of frontline workers, and the overall happiness of the 

beneficiaries. 

The findings suggest that the majority of the respondents were affected by the lockdown 

enforced by the government. Loss of jobs and scarcity of food were the most common problems 

faced. The ra�o provided by NIPUN was perceived to be adequate by a majority of the 

respondents, with some varia�ons across loca�ons. Addi�onally, most of the respondents 

perceived the behavior of NIPUN frontline workers and the overall support provided by NIPUN 

were good or very good. 

The ar�cle seeks to contribute to a be�er understanding of the role of NGOs in addressing social 

and humanitarian issues during �mes of crisis. The ar�cle is based on the project handled by Mr. 

Navratan Surana during his We Care Civic Engagement internship with NIPUN in February 2022.

Introduc�on 

As per the reports (WHO, 2020), COVID-19, first reported in December 2019, put the whole 

world in an unprecedented crisis and lingering uncertainty with innumerable deaths, 

generalized economic depression, unemployment, quaran�ne, unavoidable lockdown, and 

travel ban that was imposed globally as a necessity to tackle the pandemic. Among the 

populace, the migrants were found to be one of the most vulnerable groups in this lockdown, as 

their very livelihood came to a complete stands�ll. (Bhagat et al., 2020). On March 14, the 

Indian government classified the COVID-19 outbreak as a no�fied disaster and adopted a 

Food Assistance During Covid 19 Lockdown
A Study of Ration Distribution in Delhi NCR Slums
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na�onwide approach to addressing the situa�on. The pandemic 

posed various new challenges for the well-being of people across 

the country, and the government responded by imposing a 

phased na�onal lockdown beginning on March 24, followed by a 

par�al unlock phase. To combat the pandemic's effects on 

vulnerable communi�es, Prime Minister Shri. Narendra Modi 

called social welfare organiza�ons and NGOs to provide relief and 

support to those affected by the pandemic by distribu�ng 

essen�al items (medical and protec�ve equipment, ra�on) to the 

underprivileged and par�cipa�ng in awareness campaigns 

promo�ng social distancing. (Oxford Analy�ca, 2020). Several 

NGOs and social developmental organiza�ons played a crucial 

role in mee�ng the needs of vulnerable popula�ons during the 

Covid crisis. This ar�cle is based on the project conducted by Mr. 

Navratan Surana during his We Care internship to study the 

emergency ra�on distribu�on drive conducted by the NGO 

NIPUN in Delhi NCR under "Project Sahyog" during the second 

wave of COVID-19 in India.

About the Organiza�on 

NIPUN is Delhi based NGO registered in 2005. The organiza�on is 

dedicated to improving the quality of life for underprivileged 

individuals living under adverse condi�ons. It has a geographic 

presence in Delhi, U�ar Pradesh, Haryana, and Punjab. The name 

"NIPUN" comes from the Hindi word meaning "skilled" or 

"expert," reflec�ng the organiza�on's commitment to 

empowering communi�es and building the skills and capaci�es of 

those it serves. The organiza�on aims to work with socially and 

economically marginalized individuals, focusing on being 

differently abled. The organiza�on recognizes the family as a 

fundamental unit for the community's overall development. It 

addresses various social issues in slum areas, such as educa�on, 

health, self-help groups, gender equity, child development, and 

the well-being of physically and mentally challenged individuals ( 

NIPUN 2020). 

Ninpun's approach involves sensi�zing and organizing 

community members to iden�fy their developmental needs and 

ini�a�ves, enhancing their skills, u�lizing local knowledge, 

promo�ng par�cipa�on, delega�ng responsibili�es, developing 

linkages, maintaining follow-ups, and providing feedback. 

NIPUN'S Project Sahyog

The COVID-19 pandemic has resulted in a global crisis, and 

governments worldwide have implemented measures to contain 

its spread. The government implemented an urgent lockdown at 

both the state and na�onal levels. Ini�ally, the Prime Minister set 

a one-day prac�ce run for social distancing on March 22, 2020, 

which was later converted to a 21-day na�onwide lockdown (Kaur 

and Mishra, 2020). While the lockdown was cri�cal in the fight 

against the pandemic, it adversely impacted the livelihoods and 

mobility of millions across the country. Migrant laborers leaving 

ci�es to return to their respec�ve villages have been par�cularly 

affected, and there have been several discussions surrounding 

the challenges faced by these workers (World Bank). The situa�on 

highlights the need for support to mi�gate the adverse effects of 

the lockdown on vulnerable popula�ons. In such a scenario, 

various NGOs na�onwide supported the affected communi�es. 

NIPUN and several other NGOs played a significant role in 

providing relief and support during the pandemic. NIPUN 

conducted various ac�vi�es to support needy people, including 

distribu�ng food packets, emergency ra�on kits, and hygiene kits 

and providing medical aid and counseling services. They also 

raised awareness about COVID-19 and how to prevent it through 

community outreach programs.

Project Focus

NIPUN, through its Project Sahyog, played a crucial role in 

providing relief aid to those affected by the Covid 19 pandemic in 

2020. NIPUN distributed kits in two phases, in May and 
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September, to areas such as Nihal Vihar, Meera Bagh JJ Cluster, VP 

Singh Camp, Kapas Hera, and three loca�ons in Noida. NIPUN 

helped over 2,700 families, feeding approximately 12,500+ 

people for an average of 23 days. The emergency food kit included 

essen�al items such as flour, rice, oil, and sugar. Sanitary pads, 

masks, and sani�zers were also distributed to beneficiaries.

To assess the impact of its emergency ra�on distribu�on drive on 

the beneficiaries residing in the Delhi NCR region, the We Care 

intern was requested to carry out a research study with the 

following objec�ves: 

• To study the demographic profile of the beneficiaries.

• To analyze the impact of the lockdown on the lives of the 

beneficiaries. 

• To examine the impact of the emergency ra�on distribu�on 

drive conducted by NIPUN as part of "Project Sahyog."

• To measure the happiness and sa�sfac�on levels of the 

beneficiaries regarding project Sahyog.

• To study the percep�on of frontline workers' behavior during 

ra�on distribu�on

Methodology 

The study used a combina�on of qualita�ve and quan�ta�ve data 

collec�on methods. As shown in Table 1, the sample consisted of 

100 respondents from five loca�ons in Delhi NCR. The 

respondents were selected through stra�fied sampling, which 

divided the popula�on into subgroups based on relevant 

characteris�cs, such as loca�on, occupa�on, income, living 

condi�ons, na�ve states, and lifestyle. Then they selected a 

propor�onal number of par�cipants from each subgroup. 

The stra�fied random sampling technique improved 

representa�veness by ensuring that the sample was drawn from 

each subgroup and, therefore, more representa�ve of the 

popula�on as a whole. Stra�fied sampling also increased 

precision by making the sample more homogeneous concerning the characteris�c being 

studied. By selec�ng a sample from each stratum, the sample was more likely to be composed 

of individuals who shared similar characteris�cs, resul�ng in a more accurate es�mate of the 

parameter of interest.

Table 1: Sample size

S.No. Loca�on Number of Families Interviews Conducted %

1 Nihal Vihar 600 20 3.33%

2 Meera Bagh 789 32 4.06%

3 VP Singh Camp 396 15 3.79%

4 Kapas Hera 395 11 2.78%

5 Noida 499 22 4.41%

 TOTAL 2679 100 3.73%
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Key findings 

Demographic Profile of Respondents

Age

Demographic profiling was conducted to gain insights about the respondents. The data 

observed that the majority of the respondents were in the 20-40 years age bracket, with an 

average age of 29.38 years (Fig 1). None of the respondents reported having any physical 

disability; All respondents possessed an Aadhaar card. In terms of literacy levels, 61% of the 

respondents were literate. 

Fig 1: Age Distribu�on 

Gender 

Of the total respondents, 86% were females, 3% were males, and 11% belonged to the 

transgender community.

Associa�on with NIPUN 

Respondents reported being associated with the NIPUN majority in the capacity of being their 

beneficiary. For instance, 65 percent of the respondents reported that their children were 

currently studying at NIPUN's Centres, and 12 percent of respondents were students of 

NIPUN's centers.  

The fact that 11% of the respondents had been associated with NIPUN for a long �me indicates 

trust and sa�sfac�on with the organiza�on's work.

Fig 2: Associa�on with NIPUN

Occupa�onal Distribu�on

Respondents' had diverse occupa�onal backgrounds and were predominately daily wage 
rdearners. ( See Fig 3). A li�le less than 1/3  were homemakers.

Fig 3: Occupa�onal Distribu�on

Respondent Distribu�on by Region

This informa�on provides valuable insights into the geographical distribu�on of the 

respondents. It can be used to tailor the programs and services of the NGO be�er to serve the 

needs of the communi�es in different regions. As shown in Fig 4, respondents were na�ves of 

nine states. Of the total respondents, li�le less than one-fourth were from Bihar. 
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Further analysis revealed that the majority of the residents of Nihal Vihar and Meera Bagh were 

from Delhi, accoun�ng for 75% and 62.5% of the respondents, respec�vely. Majority of 

residents from Noida mobile creche were from West Bengal, accoun�ng for 63.6% of the 

respondents. Majority of residents residing in VP Singh Camp and Kapas Hera were from Bihar, 

accoun�ng for 73.33% and 45.45% of the respondents, respec�vely.

Fig 4: Na�ve Place Distribu�on

Problems Faced by Respondents during Lockdown

Respondents reported facing mul�ple problems (See Fig 5). Data suggests that as most of them 

were daily wage workers, they reported a loss of jobs, income, and food shortage as the most 

pressing issues faced by the respondents during the lockdown. 

Fig 5: Nature of Problem*

Problem Affected Respondents (%)

Loss of Job 89%

Scarcity of Food 76%

Complete loss of Income 74%

Inability to pay rent 21%

Inability to pay for Gas 19%

Inability to pay u�lity bills like electricity and water 15%

Reduc�on in Income 13%

No Problems 13%

Problem in child's educa�on 11%

Sole Income Earner 5%

*Mul�ple Responses ≠ 100

Average Household Members and Ra�on Dura�ons Across Loca�ons

The data on the number of members in the households and the dura�on for which the ra�o 

lasted is listed in Fig 6. The data was analyzed and compared across different loca�ons. The 

average number of household members was highest in VP Singh Camp (5.20), followed by Nihal 

Vihar (5.05). The average number of members in Meera Bagh was 4.47. The average days the 

ra�on lasted were highest in Kapas Hera (30.45 days) and lowest in VP Singh Camp (8.87 days). 

The overall average number of members in a household was 4.37, and the average dura�on for 

which the ra�on lasted was 22.58 days.

This implies that households with more members had ra�ons that lasted for a shorter dura�on. 

Conversely, loca�ons with fewer household members, such as Kapas Hera, had a higher 

average number of days where the ra�on lasted for. This suggests that ra�on distribu�on 

policies may need to consider household size to determine the ra�on quota to be provided. 

Fig 6: Average Household Members & Ra�on Dura�ons

Percep�on of the quan�ty of ra�on distributed among the respondents

Respondents shared mixed responses regarding the quan�ty of the ra�on received during the 

lockdown (See Fig 7). Among the total respondents, only 44 percent reported having an 

adequate quan�ty of ra�on. Further analysis revealed that the respondents from VP Singh 

Camp reported that the quan�ty of ra�on was below average (87%). Majority of respondents 

from Noida mobile crèche (42%) reported that the quan�ty was above average. These findings 

suggest dispari�es in the quality and quan�ty of ra�on received by the respondents across 

different loca�ons.
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Fig 7: Percep�on of the Ra�on Quan�ty 

Overall Happiness with Distribu�on Drive

The survey included a ques�on about the respondents' happiness with the items distributed 

during the drive. Overall 49 percent were pleased with the distribu�on drive. The results 

displayed in Fig 8 suggest that while the majority of respondents were happy with the 

distribu�on drive, there were some varia�ons in sa�sfac�on levels across different loca�ons. 

When the responses were analyzed by loca�on, it was found that  73 percent of respondents 

from VP Singh Camp were moderately happy. In contrast, an equal percentage of respondents 

from Kapas Hera reported that they were very happy with the distribu�on drive.

Fig 8: Overall Happiness with Distribu�on Drive

Behavior of NIPUN Frontline Workers 

The behavior of frontline workers during ra�on distribu�on plays a crucial role in determining 

the program's success. Fig 9 indicates that  89 percent of respondents rated the behavior of 

frontline workers as good or very good. Only 11% of the respondents found it to be average. 

However, there were some loca�on-wise varia�ons in the percep�on. For instance,  13 percent 

of respondents from VP Singh Camp rated the behavior of frontline workers as average, 

whereas all respondents from Kapas Hera found it to be above average. The posi�ve percep�on 

of respondents towards the conduct of NIPUN frontline workers can be a�ributed to the 

friendly and respec�ul a�tude of the workers towards the beneficiaries. The workers also 

provided relevant informa�on and assistance to the beneficiaries. However, the study also 

suggests that there is scope for improvement in some loca�ons where the behavior of frontline 

workers was rated as average.

Fig 9: Percep�on of Respondents

*Mul�ple Responses ≠ 100

Overall Support Provided by NIPUN

The study also enquired about the overall support provided by NIPUN to date. Overall, the 

findings indicate that a majority of the respondents were sa�sfied with the support provided by 

NIPUN, with a significant propor�on ra�ng it as very good. Data presented in Fig 10 indicates 

that  87 percent of respondents highly appreciated the support from NIPUN. 
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Further loca�on-wise analysis revealed that respondents of Kapas Hera rated the support as 

above average. In other loca�ons, 13 to 20 percent of respondents rated the support provided 

by NIPUN as average. This indicates room for improvement in specific loca�ons, such as VP 

Singh Camp, where a higher propor�on of respondents rated the support as average.

Fig 10: Overall Support by NGO

*Mul�ple Responses ≠ 100

Recommenda�ons 

Based on the findings of the study, several recommenda�ons are made to improve the 

effec�veness and sa�sfac�on of future distribu�on drives. Firstly, it is crucial to address the 

pressing issues faced by the beneficiaries, such as job loss, income reduc�on, and food 

shortages. The distribu�on drives should be designed not only to provide ra�on but also to 

support the livelihoods of daily wage workers. Secondly, the analysis of the household size and 

ra�on dura�on suggests that ra�on distribu�on policies should consider household size as a 

determining factor for the ra�on quota provided. Loca�ons with larger households may require 

a higher quan�ty of ra�on to meet their needs adequately. By incorpora�ng it, the NGO can 

ensure fair and propor�onate ra�on distribu�on across different households. Thirdly, the 

dispari�es in the quality and quan�ty of ra�on received across different loca�ons highlight the 

need for standardized and consistent distribu�on prac�ces. 

Further, the varia�ons in sa�sfac�on levels across different loca�ons indicate the importance 

of focusing on the behavior and conduct of frontline workers during ra�on distribu�on. 

Training programs can be implemented to enhance the skills and professionalism of frontline 

workers, emphasizing the importance of friendly and respec�ul a�tudes towards 

beneficiaries. Effec�ve communica�on, providing relevant informa�on, and offering assistance 

can significantly contribute to a posi�ve percep�on of the distribu�on process. Lastly, while the 

majority of respondents expressed sa�sfac�on with the support provided by the NGO, there is 

room for improvement in specific loca�ons where a higher propor�on of respondents rated the 

support as average. Conduc�ng further in-depth analysis and gathering feedback from 

beneficiaries in these loca�ons can help iden�fy specific areas for improvement and address 

the gaps in the support provided.

Conclusion 

The findings of this study highlight the significant impact of the COVID-19 pandemic on the 

livelihoods and well-being of the respondents. Providing food aid a�er the disaster is necessary 

to prevent hunger, par�cularly in low-resourced and low-income communi�es. Despite the 

rela�vely equitable distribu�on of food undertaken by NIPUN, a close examina�on of site 

opera�ons revealed some areas of concern. The survey indicates the importance of ensuring 

food availability, uniform distribu�on, quality, and safety during cri�cal circumstances. Another 

important func�on of the NGO staff while distribu�ng immediate aid like food distribu�on is 

dealing with the beneficiaries humanely and checking the food quality. Since the distribu�on of 

food and food quality is a sensi�ve issue, it has to be handled with care; hence it is vital to 

ensure this aspect of food distribu�on/monitoring.
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*Mul�ple Responses ≠ 100
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Abstract: According to a report jointly published by the World Bank, UNESCO, and UNICEF, the 

current student genera�on faces a significant risk of losing approximately $17 trillion in life�me 

earnings (UN, 2021). This amount represents approximately 14 percent of the global GDP 

today, directly a�ributed to the school closures resul�ng from the COVID-19 pandemic. 

(Psacharopoulos, et al 2021) This alarming sta�s�c underscores the urgency and significance of 

comprehending the far-reaching effects of the COVID-19 pandemic-related school closures, an 

issue that the ar�cle seeks to address through student assessments and primary research. This 

research assesses the extent of learning loss in school children resul�ng from the closure of 

schools due to the Covid-19 pandemic. Further, the ar�cle aims to provide valuable insights and 

recommenda�ons for mi�ga�ng the learning gaps caused by the pandemic.

The ar�cle underscores the significance of addressing the learning losses caused by the Covid-

19 pandemic in rela�on to Sustainable Development Goal 4, which aims to ensure that all 

children achieve minimum proficiency in reading and mathema�cs by 2030. The current ar�cle 

is based on the project undertaken by Mr. Nikhil Kumar Chauhan and Ms. Ann Harsha Varghese 

during their We Care: Civic Engagement internship with Swadhar in February 2022.

Introduc�on 

In the wake of the COVID-19 pandemic, unprecedented school closures disrupted the 

educa�on of over 1.6 billion children worldwide, presen�ng significant challenges to learning 

con�nuity (World Bank, 2020). A previous study (Andrabi et al., 2021) analyzing the impact of 

the 2005 Pakistan earthquake found that children living in the affected areas, where schools 

were closed for an average of 14 weeks, experienced a significant learning deficit four years 

later. Comparing these children to their counterparts in unaffected areas, it was discovered 

that the learning gap was not limited to the dura�on of school closures but equated to a loss of 

approximately 1.5 years of schooling. This study is a relevant reference point for understanding 

the poten�al impact of the Covid-19 pandemic on children's learning. Drawing parallels 

between the two situa�ons shows that even a rela�vely short educa�onal disrup�on can lead 

to significant learning setbacks beyond the immediate closure period. Though educa�on 

systems rapidly adapted to remote learning modali�es, concerns about the poten�al learning 

losses incurred during this period have come to the forefront (Kuhfeld et al., 2020). Research 

conducted by UNICEF in India indicates that 80 percent of children had reported decreased 

levels of learning compared to when they were physically a�ending school. (UNICEF, 2020) This 
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nega�ve impact has par�cularly pronounced for children in urban 

slums and rural areas. Despite the acknowledgment in India's 

Economic Survey 2020-21 of the progress made in online 

schooling during the Covid-19 pandemic (Economic Survey, 

2020), these children have been dispropor�onately affected due 

to the stark digital divide, which has exacerbated inequali�es in 

both access to and the quality of school educa�on. Therefore, 

considering the prolonged dura�on of school closures during the 

pandemic, it is crucial to recognize the poten�al magnitude of 

learning loss and priori�ze effec�ve interven�ons.

About Swadhar 

Swadhar, founded in 1983 by Prof. Meenakshi Apte of the Tata 

Ins�tute of Social Sciences and social ac�vist Mrinal Gore, is an 

organiza�on dedicated to assis�ng and counseling distressed 

women. Ini�ally established in Mumbai, Swadhar expanded its 

opera�ons to Pune. Recognizing the need to address children's 

issues alongside women's empowerment, Swadhar transformed 

into Swadhar IDWC (Ins�tute of Development of Women and 

Children), broadening its reach and scope. (Swadhar, 2021)

Swadhar's overall child development program recognizes the 

importance of empowering mothers for the be�er future of their 

children. It focuses on providing a safe and nurturing environment 

for children aged 3 to 14, involving interven�ons in schools and 

communi�es. The projects under this program include 

Akshardeep, which aims to provide access to educa�on for 

underprivi leged chi ldren, and SCOPE (Strengthening 

Communi�es for Preschool Educa�on), a collabora�on with 

Forbes Marshall Company to enhance the quality of pre-primary 

educa�on in Anganwadis. It has established programs such as 

MOHOR for providing shelter and care to children of commercial 

sex workers and Rays of Hope to support children affected by 

HIV/AIDS. These ini�a�ves ensure the safety, well-being, and 

educa�on of vulnerable children.

Swadhar's projects have expanded to encompass many 

ini�a�ves, with an annual outreach to more than 30,000 women, 

girls, and children. (Swadhar, 2021) Swadhar's core objec�ves 

include empowering women, suppor�ng children in need of 

protec�on and survival, and promo�ng the overall development 

of children, especially the girl child. The organiza�on offers 

educa�onal assistance to girls from low-income backgrounds, 

voca�onal training for school dropouts through Phulora centers, 

and awareness-raising ini�a�ves for slum-dwelling women and 

adolescents.

Covid 19 Pandemic

During the pandemic, Swadhar took extensive measures to 

ensure uninterrupted educa�on for school-going children and 

implemented development programs for preschool children 

through online modules. They contacted these children and 

conducted family counseling sessions over the telephone. 

Moreover, Swadhar organized awareness genera�on sessions to 

keep students and their families informed. They successfully 

completed an online training program for 16 pre-primary 

teachers as part of their commitment to teacher development. 

Despite challenges such as poor connec�vity and limited access to 

digital resources, students a�ended online classes, completed 

assignments, and took examina�ons in online mode. Swadhar 

even reimbursed data pack charges to facilitate their 

par�cipa�on. In addi�on to their educa�onal efforts, Swadhar 

provided essen�al COVID-19 relief materials, including dry ra�on, 

thermometers, sani�zers, and oximeters. They also equipped 

nursing students to become frontline workers and contribute as 

corona warriors during these challenging �mes. Through their 

comprehensive approach, Swadhar demonstrated their 

dedica�on to ensuring the well-being and educa�on of students 

amidst the pandemic.
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Project Focus

The prolonged closure of schools for two years in India resulted in 

significant dispari�es in learning opportuni�es among children, 

raising concerns about poten�al learning loss and the non-return 

of some children to school. A�er li�ing Covid 19 protocols related 

to the closure of schools, Swadhar decided to map the student's 

competency level. The organiza�on conducted a  baseline 

assessment with a sample size of 3000 students. The baseline 

survey was conducted in the schools which had �e-ups with 

Swadhar. The data collected revealed a considerable gap in 

learning among these students. To decide further course of 

ac�on, the We Care interns were asked to conduct a qualita�ve 

study to understand the percep�on of parents and teachers 

regarding the learning loss among children during the pandemic 

and behavioral changes among children a�er resuming offline 

classes.

Objec�ve 

• To understand parents' and teachers' percep�ons of learning 

losses experienced by  children during the Covid 19 pandemic

• To inves�gate the observed changes in student behavior a�er 

resuming offline classes 

• To provide recommenda�ons to key  stakeholders (NGOs, 

policymakers, educators) on effec�ve measures to mi�gate 

the learning losses

Methodology 

Qualita�ve Study

A qualita�ve study was conducted to understand the causes, 

effects, and poten�al mi�ga�on measures related to the loss of 

learning phenomenon. The qualita�ve study involved in-depth 

interviews and observa�ons. Key stakeholders, including parents 

and teachers, were interviewed to gather their perspec�ves and 

experiences related to the challenges faced by students and the 

extent of learning loss. Qualita�ve interviews were conducted 

with parents (n=11) residing in urban slum areas of Pune, 

primarily consis�ng of blue-collar workers and homemakers aged 

25-45. The study also included insights from two primary school 

teachers at Shrikant Bhadke Primary School, Pune, and Hutatma 

Babu Genu Vidyalaya, Pune. By involving diverse perspec�ves 

from parents and educators, various insights were gathered on 

views related to loss of learning, underlying causes, effects, and 

poten�al solu�ons. Data analysis techniques involved thema�c 

analysis, content analysis, and coding to iden�fy pa�erns, 

themes, and key findings from the interviews and observa�ons. 

The findings from analyses were synthesized to provide a 

comprehensive understanding of the loss of learning in school 

children.

Key Findings 

Parental Percep�on

The Covid-19 pandemic resulted in an unprecedented and 

prolonged period of school closures. Closures had learners from 

pre-primary to secondary levels of schooling. Parental percep�on 

about learning loss, online learning, and strategies to overcome 

learning losses is important in developing paren�ng skills to assist 

children in crisis, such as the Covid-19 pandemic.

Learning Loss 

Parents acknowledged learning losses, irrespec�ve of their 

educa�on levels or involvement in their child's educa�on. 

Educated parents and children with older, educated siblings 

experienced rela�vely lesser learning losses, sugges�ng the 

posi�ve influence of parental guidance and sibling support. 

Parents considered themselves primarily responsible for 

facilita�ng their child's educa�on, even if they lacked educa�on 

themselves. Parents also a�ributed a significant role to school 

teachers in bridging the learning gaps but felt that efforts from the 

school's side were lagging. Parents interpreted online learning as 
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a subs�tute for offline learning at school. They expected a similar 

learning process. They hoped that teachers' roles in online 

learning were the same as those in offline learning. Parents' 

percep�ons of online educa�on were unfavorable because it was 

�me-consuming and interfered with their other economic 

responsibili�es (increasing the family spending on educa�on) and 

psychological (increasing stress, depression, worry, and so on). 

They also expressed a lack of awareness about school or 

government ini�a�ves during the pandemic, sugges�ng 

improved communica�on to engage parents in their child's 

educa�on.

Parents recognized the crucial role of NGOs like Swadhar in 

providing regular classes, conduc�ng counseling sessions via 

telephone, providing parents with guidance and support to 

effec�vely navigate the challenges of remote learning, 

reimbursing data pack charges, and providing covid relief 

material. However, parents emphasized that the primary 

responsibility for ensuring access to educa�on lies with schools.   

Overcoming Learning Loss 

Offline classes were unanimously recognized as more effec�ve 

than online methods of learning by parents. As parents came 

from economically deprived strata, they opined that they could 

not afford private tui�on facili�es. Hence, to strengthen students' 

knowledge base and overcome the learning loss, parents felt that 

conduc�ng extra classes as part of bridge courses on school 

premises would be beneficial. Addi�onally, they shared that 

modifying the course curriculum to include founda�onal subjects 

from previous standards would strengthen students' knowledge 

base. 

Teacher's percep�on

It was clear from teachers' responses that they understood the 

precarious condi�ons that families, especially low-income 

families, faced during the pandemic. Teachers a�ributed 

challenges in online classes due to limited smartphone access, 

internet connec�vity, and effec�ve communica�on. Some 

teachers resorted to assigning tasks over the phone due to 

financial constraints, resul�ng in the absence of live lectures. 

Teachers perceived that during the Covid 19 pandemic, students 

needed to be more produc�ve, with li�le or no outdoor ac�vity, 

which reduced their a�en�on span and concentra�on levels. Lack 

of accustomed rou�nes and reduced social interac�on nega�vely 

impacted student mo�va�on and intellectual development.

Swadhar's introduc�on of offline classes a�er the par�al li�ing of 

lockdown restric�ons helped students catch up with their 

previous curriculum. 

In some schools, special schemes from the government were 

made available to help students cope with the new normal. E.g., a 

scheme named "100 days Reading Campaign (vachan abhiyaan)" 

was introduced. It focused on vocabulary building and reading 

and listening exercises. Teachers opined that despite such 

government schemes, many schools resumed syllabus as per the 

curriculum, with no significant revisions. They shared that 

students were es�mated to be approximately one grade behind 

their current standards. Top performers experienced a decline in 

performance, while medium-level students witnessed a decrease 

in learning levels. Classroom behavior changes were observed, 

including disrup�ons and reduced par�cipa�on.

Teachers felt that the vast learning gap resulted from the 

suspension of offline classes and difficul�es accessing online 

classes. They believed the gap would widen unless correc�ve 

measures were taken before students progressed to higher 

standards. Teachers provided varying responses, ranging from 6 

months to 12 months, as a sufficient period to compensate for the 

learning losses caused by the pandemic. 
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Bridging the learning loss

According to teachers, school ini�a�ves varied in handling 

learning loss. By and large, schools took no ac�on to address the 

learning losses. Few schools implemented government schemes 

like the "100 days Reading Campaign (vachan abhiyaan)," 

focusing on vocabulary-building reading and listening exercises. 

Students were grouped based on academic levels, receiving 

addi�onal a�en�on as needed. Teachers needed more �me and 

incen�ves to conduct formal bridge or support classes. Teachers 

were expected to extend regular class �me for addi�onal 

guidance.

Discussion 

Parents were forced to accept online learning as the main 

alterna�ve for learning during the COVID-19 pandemic but were 

highly disappointed with the prac�ce of online learning. The 

family's socioeconomic status is an external variable significantly 

influencing parents' a�tudes toward online learning. They had to 

bear addi�onal costs for purchasing an internet quota and a 

gadget or wait for someone to donate the necessary equipment. 

In many families, only one smartphone is shared among two to 

three siblings. This created conflicts in the family. A few parents 

felt that access to the internet as a medium of instruc�on 

encouraged children to play rather than learn. Parents 

interpreted online learning as a subs�tute for offline learning at 

school. They expected a similar learning process. They hoped that 

teachers' roles in online learning were the same as those in offline 

learning.

Parents' dissa�sfac�on with online learning outcomes was 

mul�plied by their difficulty in assis�ng children in learning. 

Parents with low educa�on needed help understanding the 

school subjects, especially if teachers did not explain. They felt 

the school's assistance was inadequate. Difficul�es with 

children's learning behaviors also contributed to conflict between 

parents and children at home. Parents felt that online learning 

made children less disciplined and had low mo�va�on to 

con�nue their educa�on. An increase in parent-child conflicts had 

a detrimental effect on the child's development and was 

a�ributed to learning loss. Parent-child conflicts arising from 

coping with online learning highlight the need for parental 

educa�on since parental awareness and skills will affect paren�ng 

prac�ces in various contexts.

Overall, teachers had slightly posi�ve percep�on towards virtual 

teaching. They felt that, to some extent, it did help in reducing the 

learning gap and enabled children to cope with their educa�on. 

Nevertheless, they encountered several obstacles in online 

teaching, such as a lack of electronic gadgets, poor training, 

technical obstacles, poor internet connec�vity, and difficul�es in 

conduc�ng classes, online exams, and assessments. Lack of 

interac�on with students in virtual learning lead to an inability to 

determine students' psychological and emo�onal needs. There 

was difficulty in communica�ng with learners, an inability to 

address their doubts, and consequen�ally retaining them in the 

virtual classroom. 

Recommenda�ons

On average, teachers of any school –whether government-aided 

and private have a posi�ve opinion of online teaching amidst of 

COVID-19 outbreak as a the combined view of posi�ve opinion 

was greater than the nega�ve one for minimizing the learning 

gap.

It can be inferred from the above discussion that parents and 

teachers are important, influen�al en��es in a child's life. There is 

a need for strengthening collabora�ons between schools and 

families in local communi�es to design support ac�vi�es to 

ensure children's success in the remote instruc�on process. Due 

to the access gap in digital tools and lack of minimal access to 
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internet services, many children are deprived of online educa�on. 

Hence, inves�ng in the enabling environment to unlock the 

poten�al of digital learning opportuni�es for all students is 

paramount. This entails alloca�ng resources to improve digital 

infrastructure, such as providing devices and reliable internet 

connec�vity, par�cularly in underserved areas. Addi�onally, 

offering training and technical support to teachers and students 

will enhance their proficiency in effec�vely u�lizing digital 

pla�orms for learning purposes.

Addi�onally, curriculum remodeling is vital to bridge the gap in 

learning. Founda�onal concepts from previous classes should be 

incorporated into the current curriculum, ensuring a smoother 

transi�on for students. This can be achieved by introducing new 

bridge courses and reducing the load of non-founda�onal 

subjects. This approach will help students build a strong 

founda�on and enable them to progress effec�vely.

There should be a focus on capacity building to support teachers 

in adap�ng to the changing educa�onal landscape. Government 

and NGOs should provide training programs and resources to 

equip teachers with the necessary skills and knowledge for 

effec�ve online teaching. This includes incorpora�ng online 

resources and pla�orms into their teaching methodologies, such 

as PM e-Vidya and the Na�onal Repository of Open Educa�onal 

Resources.

Furthermore, enhancing communica�on and involvement 

between teachers and parents is crucial. Regular mee�ngs should 

keep parents informed about their child's progress, homework, 

assessments, and educa�onal broadcasts. This increased 

engagement will reduce learning losses and ensure a suppor�ve 

learning environment for students.

In terms of remote learning, educa�onal broadcasts can play a 

significant role. U�lizing television to deliver audiovisual content 

can reach households with or without internet access. 

Addi�onally, voice calling and Interac�ve Voice Response System 

(IVRS) can be employed to engage with students through mobile 

phone pathways. Shared resources, such as the availability of 

digital devices in gram panchayat offices, can also be u�lized to 

provide online educa�onal content to students without 

smartphones or internet access.

Lastly, addressing the emo�onal and psychological needs of 

students is crucial. Establishing toll-free helpline services with 

trained counselors can support students, while teachers should 

also be trained to iden�fy and address behavioral problems and 

provide basic counseling. By catering to the holis�c well-being of 

students, we can create a conducive environment for learning and 

bridge the learning gaps caused by the pandemic.

Conclusion 

Parents' percep�ons of online learning are influenced by various 

complex, mul�-dimensional factors and the context. It is 

important to design suitable interven�ons in developing 

paren�ng skills in assis�ng children in �mes of crisis, such as a 

pandemic. Tailored and sustained support is needed to address 

the learning gaps and promote the well-being of students. We can 

mi�gate these challenges by implemen�ng the recommended 

strategies and paving the way for a resilient and inclusive 

educa�on system. Inves�ng in digital  infrastructure, 

strengthening parental involvement, suppor�ng teachers' 

professional development, reviewing assessments, and alloca�ng 

sufficient resources to educa�on will contribute to a 

comprehensive approach to addressing the learning gaps caused 

by the pandemic. By priori�zing students' well-being and 

educa�onal needs, we can ensure they are supported to readjust, 

catch up, and thrive in their learning journey. By inves�ng in the 
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enabling environment, reinforcing parental involvement, suppor�ng teachers, and alloca�ng 

adequate resources, we can create a resilient educa�on system that ensures every student 

receives the necessary support to thrive academically and holis�cally.
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other factors impact the economic life of small farmers and pose challenges to a�aining 

sustainable development. To increase the incomes of small and marginal farmers, the 

Government of India has launched various schemes and promoted new arrangements like the 

forma�on of cluster farming, farmer's collec�ves, or producer organiza�ons and collaborated 

with NGOs and corpora�ons to build supply chains and infrastructure catering to small farmers. 

Balajee Sewa Sansthan (BSS), a leading NGO, provides direct and indirect services to small and 

marginal farmers in U�ar Pradesh, U�arakhand, and Bihar districts. Due to the reverse 

migra�on triggered by Covid 19 pandemic, people decided to work on their fragmented 

farmlands. To increase the farm incomes and bring overall development to Kurampur, 

Kharsiani, Titoli, and Sorha villages of Bareilly District, U�ar Pradesh, the organiza�on trained 

sixty farmers to adopt the 'Integrated Farming System' (IFS). BSS felt that when the community 

sees the tangible results of IFS in three years, other farmers would be mo�vated to adopt 

sustainable agricultural prac�ces, double their income, and prevent migra�on. Besides, in the 

long term, it will also ensure food security and help a�ain sustainable development. To help the 

farmers adopt IFS, BSS sought financial support from NABARD. 

The ar�cle describes the concept of an 'Integrated Farming System' (IFS) and gives an overview 

of various ac�vi�es that can be carried out on one acre of land. The es�mated financial costs,  

returns associated with adop�ng IFS and the need to train farmers to become agriprenuers 

explains the business logic for adop�ng IFS. The ar�cle is based on the business proposal 

designed by Mr. Anubhav Rawat, Mr. Devashish Joshi, Ms.Muskan Singhal, and Mr. Fareed Sethi 

during their We Care Civic Engagement internship with Balajee Sewa Sansthan in February 

2022.

Agriculture Sector in India

The share of agriculture in GDP increased to 19.9 percent in 2020-21 from 17.8 percent in 2019-

20 (Shagun, 2021). Agriculture, with its allied sectors, is the largest source of livelihood in India 

and accounts for almost 45. 6 percent of employment in India (Mahapatra, 2021). Smallholders 
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owning less than 2 hectares of land account for 86% of all farmers 

in India (Agri-tech… 2021) and contribute 51 percent of 

agricultural output with 46 percent of operated land and a much 

higher share (70 percent) in high-value crops (Singh, 2021). 

According to the Agriculture Census 2015-16, U�ar Pradesh 

accounted for 23.8 million small farmers, followed by Bihar (16.4 

million) and Maharashtra (14.7 million).

It has been observed that Small farms are more efficient, 

especially in cul�va�ng labor-intensive crops or tending livestock, 

but land holdings are too small to generate sufficient household 

income (IDFC Rural Development Network, 2013). “To improve 

the condi�on of small and marginal farmers and to double the 

income of farmers by 2022, the government is realigning its 

interven�ons from a produc�on-centric approach to farmers' 

income-centric ini�a�ves, focusing on be�er and new 

technological solu�ons. These include the implementa�on of 

schemes like Pradhan Mantri Krishi Sinchai Yojana (PMKSY), 

Paramparagat Krishi Vikas Yojana (PKVY), Soil Health Card, Neem 

Coated Urea, Rainfed Area Development under Na�onal Mission 

for Sustainable Agriculture (NMSA), Pradhan Mantri Fasal Bima 

Yojana (PMFBY), Na�onal Agriculture Market scheme (e-NAM), 

Na�onal Food Security Mission (NFSM), Na�onal Mission on 

Oilseeds & Oilpalm (NMOOP), Mission for Integrated 

Development of Hor�culture (MIDH), Rashtriya Krishi Vikas 

Yojana (RKVY), Na�onal Mission on Agriculture Extension & 

Technology (NMAET), and related others. In addi�on, farmers are 

provided informa�on through Focused Publicity Campaigns, 

Kisan Call Centres (KCCs), Agri-Clinics and Agri-Business Centres 

(ACABC) of entrepreneurs, Agri Fairs and exhibi�ons, Kisan SMS 

Portal, and others" (Ministry of Agriculture & Farmers Welfare, 

GOI, 2019). To improve farm incomes government is promo�ng 

the adop�on of modern technologies and prac�ces like mul�ple 

cropping, intercropping, and integrated farming systems. NGOs 

like Balajee Sewa Sansthan, U�ar Pradesh, are complemen�ng 

the efforts of the government to make agriculture more 

remunera�ve for small farmers by facilita�ng behavioral change. 

Recognizing the contribu�on made by small farmers in ensuring 

food security for all, they believe that they need to be nurtured. 

About Balajee Sewa Sansthan

Balajee Sewa Sansthan (BSS) is a non-profit organiza�on founded 

in 2002 in Dehradun which aims to serve ten lakhs of poor urban, 

semi-urban, and rural marginalized families by 2030. In alignment 

with its philosophy that every life has equal value and the right to 

live with dignity, the organiza�on provides need-based services to 

economically and socially disadvantaged groups. The primary 

focus areas of its services center around livelihood support for 

women and farmers, comprehensive rural development, financial 

inclusion, microfinance, educa�on, eco-tourism, preven�ve 

health interven�ons, and disaster/epidemic relief services. 

Besides U�arakhand, BSS has extended its reach to U�ar Pradesh 

and Bihar. BSS aspires to become one of the most preferred 

member-centric NGOs in North India by 2030 (BSS,2020). To 

provide an opportunity for farmers to increase economic yield per 

unit area by intensifying crop and allied ac�vi�es, BSS proposed to 

orient and engage farmers from U�ar Pradesh to a sustainable 

agricultural system called Integrated Farming Systems (IFS).

Integrated Farming Systems (IFS)

Integrated farming systems are systems with various synergis�c 

enterprises on a single piece of land, resul�ng in resource transfer 

among enterprises (Behera & France, 2016). In an Integrated 

farming system, agriculture can be integrated with livestock, 

poultry, and fish maintained at the same place to generate 

employment around the year and earn addi�onal income. The IFS 

model efficiently recycles or upcycles farm-work waste to 

integrate all ac�vi�es into a system or series of systems. 
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By considering a rectangular acre for each farmer, as shown in Fig 1, several farm-related cross-

dependent ac�vi�es would be introduced to increase farmers' income flow. The introduc�on 

of these ac�vi�es, coupled with technological innova�ons, would allow mi�ga�on of risks 

faced by farmers in U�ar Pradesh due to seasonal changes and disposal of crop residue due to 

inefficient post-harvest current prac�ces.

Fig 1: Farm Layout Plan

Proposed Project

BSS had seen that the market for most farmer produce, i.e., agricultural products, is 

compe��ve. The paramount issue farmers in U�ar Pradesh face is securing fair prices for the 

sale of their produce as they are exploited by the moneylenders and the mandi. Despite huge 

demand for agricultural and dairy products most farmers are moving away from agriculture 

due to lower levels of profit and high expenses. To retain farmers in agriculture, BSS proposed 

to work on a 'Integrated Farming' project to raise the income of farmers to enhance their 

livelihood through the adop�on of sustainable agricultural prac�ces.

In the above context We Care interns, were assigned to develop a business proposal on 

'Integrated Farm Systems' (IFS) to secure funding from Na�onal Bank for Agriculture & Rural 

Development (NABARD). The project deliverables at the end of three years were an�cipated to 

benefit the farmers and the community (See Box 1) and also assist in replica�ng the IFS model in 

other villages.

Box 1: IFS Project Deliverables

1. Increased farm produc�vity and income through cross-dependent ac�vi�es

2. Crea�on of addi�onal employment opportuni�es in the agricultural sector

3. Save  40 to 60 percent of resources in every ac�vity

4. Provide 100 percent household nutri�onal security for the families of  each farmer

5. Reduc�on in cost of produc�on of feed for livestock

6. Minimiza�on of environmental pollu�on from the agricultural sector and  
improvement in the nutri�onal content of the soil

Proposed Methodology

To execute the IFS project, selec�ng farmers who believe in innova�on and have a learning 

a�tude is crucial. As the adop�on of IFS requires behavioral change, the selec�on of farmers 

should be inclusive, where both male and female, young and old farmers should have a fair 

chance of being selected. To begin with, it was proposed to implement the project in Kurampur, 

Kharsiani, Titoli, and Sorha in district Bareilly of U�ar Pradesh. As a first step, from each village 

fi�een farmers having land between one to two acres would be selected. All the selected 

farmers would use one acre of land for IFS. The project would be executed over three years to 

deliver the deliverables men�oned in Box 1.  

Proposed Farm Ac�vi�es

The total land holding per farmer would be one acre (43,560 sq�). Based on the discussion with 

BSS staff and a few farmers, the proposed farm layout plan displayed in Fig 1 and the dimension 

of proposed interven�ons were decided ( See Table 1).

Ac�vity Integra�on

As shown in Fig 1, around 50% of the total land area would be used for organic farming involving 

sugarcane, rice, pulses, and wheat crops. The poultry droppings and ca�le dung would be 

collected and used as manure for the fishery pond. The cow dung and farm waste would be 

collected and used for vermicompos�ng. Azolla Pond would generate nutri�ous feed for 

livestock. Na�ve bees valuable as cross-pollinators would increase yield quan�ty, so the cages 

were to be placed close to organic farms. Farm ponds would be dug as a source of storing water 

which would serve the purpose of irriga�on. Full-grown banana planta�ons could be 

intercropped with vegetables like peas and soyabeans. These can be grown in ver�cally. The 
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interac�on of different by-products could be u�lized as input for others. For example, the by-

product of banana such as suckers, leaves, pseudo-stem fruits, and banana flowers could be 

used to prepare vermicompos�ng. Waste from banana trees has a very high poten�al for 

u�liza�on as substrate in edible mushroom cul�va�on.

 Table 1: IFS Ac�vity Dimensions

Ac�vity Descrip�on Approximate 
Projected 
Investment

Approximate 
Projected 
Income per 
annum

Dairy Farms A total of 20 cows and buffaloes will be 
housed in a single cow shed of 12 �. x 10 
�. with a height of 8�. A separate barn 
about half the size will be reserved for 
milking opera�ons. The es�mated 
output would be around 220 liters of 
milk per day.

Rs.29,500 Rs. 90,000

Poultry 
Farming

Fi�y hens will be catered to in a 10�. x 
8�. poultry shed. The shed will have a 
cage system of small compartments. 
Feeders and waterers will be a�ached to 
the cages and are supplied through a 
pipeline. The es�mated monthly 
produc�on would be around 1,500 
eggs.

Rs.25,000/- Rs. 90,000.

Azolla Fern 
Cul�va�on¹

The cul�va�on will take place in a 6�. x 
4�. shallow pond with a height of 5 �. 
With a harvest of two to three weeks, 
the Azolla fern can produce about 1 kg 
of fodder per day, sa�sfying about 80% 
of the fodder requirement of the cows 
and buffalos.

Rs.5225/-

Vermicomp-
os�ng

Within an area of 48 sq. �., coupled with 
layers of cow dung, farm waste, and 
worms, organic waste is upcycled to rich 
compost, which can be reused for 
farming.

Rs.3700/-

¹ Azolla backyard cul�va�on is a sustainable technology that generates nutri�ous feed for livestock.

Ac�vity Descrip�on Approximate 
Projected 
Investment

Approximate 
Projected 
Income per 
annum

Inland 
Fisheries 
(Fish Pond)

Crea�ng an ar�ficial tank of 30�. x 15� 
x5 � to rear fish and other organisms like 
algae. The fishery can be supplemented 
by using poultry dropping as fish feed.

Rs. 24,000/ Rs. 60,000/-

Ver�cal 
Cucumber 
Farming²

Sow 8.3 grams of cucumber seeds for an 
area of 240 sq. �.

Rs. 3268/- Rs. 30,000/-

Banana 
Cul�va�on

The size for a pit of banana planta�on 
requires a dimension of 5�, giving an 
area of 25 sq �. Grow Bananas in an area 
of 60 sq. �. Moreover, up to 25-40 kg of 
bananas come out per plant.

Rs. 6300/- Rs. 20,000/-

Mushroom 
Cul�va�on 

In an area of 450 sq. �., mushroom 
cul�va�on can be carried out with the 
help of paddy straw, wheat straw, and 
other agricultural residues rich in 
nitrogen and carbon sources.

Rs. 26,200/- Rs. 30,000/-

Bee Keeping Two bee colonies. The beekeeping 
ac�vity allows for the harves�ng and 
subsequent sale of honey.

Rs. 40,000/-

Total Rs.1,23,193 Rs. 1, 80,000

² Ver�cal farming is an op�mized method of plant growth through technology to control the environment.

As shown in Table 2 the total investment per acre of land per annum is es�mated to be Rs 

Rs1,23,193/-and returns are expected to be Rs 1,80,000/-. The surplus per acre would be 

Rs.56,807/-
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the Azolla fern can produce about 1 kg 
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of the fodder requirement of the cows 
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Within an area of 48 sq. �., coupled with 
layers of cow dung, farm waste, and 
worms, organic waste is upcycled to rich 
compost, which can be reused for 
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¹ Azolla backyard cul�va�on is a sustainable technology that generates nutri�ous feed for livestock.
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cul�va�on can be carried out with the 
help of paddy straw, wheat straw, and 
other agricultural residues rich in 
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Bee Keeping Two bee colonies. The beekeeping 
ac�vity allows for the harves�ng and 
subsequent sale of honey.
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The cost of each farm ac�vity is listed in Table 2.

Table 2: Cos�ng of IFS Farm Ac�vi�es

Dairy Farm (12x10x8�)

 Item Amount

 Cost of Shed 11000

 Cost of Equipment 10000

 Cost of Fodder 3000

 Labour Cost 5500

 Total (A) 29500

Poultry Shed (10x8�)

  Item Amount

  Cost of Shed (including labor) 15000

  Cost of feeder equipment for hens 1500

  Electrical equipment (lights etc.) 1000

  Cost of feed for 50 hens @3.5kg per hen 7500

  Total (B) 25000

Azolla Cul�va�on (6x4�)

  Item Amount

  Labour Cost @200for 2man days 400

  Silpauline tarpaulin sheet 400

  Fer�le Soil @15kg 2250

  Cow dung @5kg 75

  Super Phosphate fer�lizer @ 10kg 400

  Fresh Azolla culture @2kg 100

  Shady or poly net 500

  Wooden s�cks or bamboo 1000

  Micronutrients 100

  Total (C) 5225

Vermicompos�ng (12x4x2�)

 Item Amount

 Cow dung (1 tractor load) 1000

 Organic residue (1 tractor load) 500

 Vermiform (2kg) 800

 Miscellaneous (gunny bag, packing material) 500

 Labour @300 for three man-days 900

 Total (D) 3700

Inland Fisheries (30x15x5�)

 Item Amount

 2000 Fish seeds 1500

 Labor cost for Construc�on of the pond of size 30x15x5 � for 30 days 12000

 Electricity and Water expenses 6000

 Medicines used for disinfec�on and fish breeding purposes 1500

 Plas�c sheets and other Miscellaneous Equipment 3000

 Total E 24000

Ver�cal farming (24x10�)

 Item Amount

 Cost of cucumber seeds for 240 sq � area 11

 Pes�cides (Imidacloprid, thiram, carbofuran, Trichoderma) 10

 Fer�lizers (Nitrogen, Phosphor, Potassium) 15

 Insec�cides, fungicides, chlorpyriphos, etc. 40

 Land prepara�on, plowing, and labor cost 3000

 Support cost 55

 Miscellaneous Ac�vi�es (weeding, irriga�on, etc.) 82

 Harves�ng cost 55

 Total (F) 3268
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Banana Cul�va�on (10x6�)

 Item Amount

 Bamboo Fencing 1000

 Manure cost 2000

 Seedling Cost 500

 Spray tools 1500

 Micronutrients 400

 Labor costs @300 for three man-days 900

 Total (G) 6300

Mushroom(30x15�) & Bee Keeping(2x1.5�)

 Item Amount

 Bamboo Materials and wooden shelves for mushroom farming 6600

 Polythene sheets 3300

 Labor cost 4900

 Room construc�on for mushroom farming 1400

 2 Bee containers 2500

 Beekeeping equipment 5000

 The labour cost of beekeeping 2500

 Total (H) 26200

 Total ( A to H) 123193

Discussion

Small farms face various produc�on challenges, especially regarding access to essen�al factors 

of produc�on (credit, farm inputs, informa�on, produc�on technologies, etc.) and market 

support. “As the majority of global agricultural produc�on takes place on small farms, and 

about two billion of the world's poor directly depend on the sector for their livelihood, working 

as cul�vators or wage-earning laborers, the centrality of small farm development and growth 

to achieving the SDGs is undeniable. Nine of the 17 SDGs, on poverty eradica�on (SDG 1 and 

SDG 8), hunger and nutri�on (SDG 1 and SDG 3), social emancipa�on and inequality (SDG 5 and 

SDG 10), and the environment (SDG 12; SDG 13 and SDG 15), are directly linked to the 

agricultural sector" (Abraham & Pingali, 2020). Therefore, addressing the concerns of small 

farm produc�vity and designing solu�ons like IFS to address them is central to achieving SDGs.

In order to prevent migra�on and bring overall development in a group of villages, BSS has 

made an important decision to sustain the livelihood of farmers by developing their skills to 

adopt IFS. Helping a model of 60 small and marginal farmers implies helping 60 families double 

their income within a year. Thus, empowering them will have the long-term impact of 

improving food security, reducing local poverty, and mo�va�ng other farmers to adopt 

sustainable agriculture prac�ces. Along with providing inputs in IFS, it is important to train 

farmers to become agriprenuers to market their agricultural produce. Educa�ng farmers in 

agribusiness management, marke�ng, and entrepreneurship can be highly beneficial. Inputs in 

various areas of marke�ng management of agricultural produce are crucial (See Box 2).

B-Schools can help NGOs like BSS build farmers' marke�ng, business, and entrepreneurial skills. 

Box 2: Agriprenuers Training Topics

Customer Segmenta�on Customers who prefer home-cooked food buy local and organic 
produce and are interested in suppor�ng social causes. 

Marke�ng Mix- 
Product

Farm products include milk, eggs, fish, honey, and crops such as 
cabbage, cauliflower, bo�le gourd, and cucumber. Over a 
period of �me, BSS can try to get private labeling for farm 
products.

Posi�oning & Promo�on To develop a credible image in the minds of consumers' farm 
products should be posi�oned as organic and locally produced. 
Dairy products can be posi�oned as low-fat, sugar-free 
products, etc. Swadeshi sen�ment among customers can be 
evoked through various campaigns.

Price The pricing of the products will be based on the cost incurred 
and market analysis. 

Place Bareilly being a Tier 2 city, efforts to primarily target customers 
in local mandi who prefer locally grown organic produce 
suppor�ng a good cause will make a huge difference. Local 
Farmer Producer Organiza�ons and local retail outlets can also 
be contacted to support the marke�ng efforts. Partnering with 
exis�ng big players in the market can also be explored.
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of produc�on (credit, farm inputs, informa�on, produc�on technologies, etc.) and market 
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as cul�vators or wage-earning laborers, the centrality of small farm development and growth 
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SDG 8), hunger and nutri�on (SDG 1 and SDG 3), social emancipa�on and inequality (SDG 5 and 
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farmers to become agriprenuers to market their agricultural produce. Educa�ng farmers in 
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Box 2: Agriprenuers Training Topics
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Marke�ng Mix- 
Product

Farm products include milk, eggs, fish, honey, and crops such as 
cabbage, cauliflower, bo�le gourd, and cucumber. Over a 
period of �me, BSS can try to get private labeling for farm 
products.

Posi�oning & Promo�on To develop a credible image in the minds of consumers' farm 
products should be posi�oned as organic and locally produced. 
Dairy products can be posi�oned as low-fat, sugar-free 
products, etc. Swadeshi sen�ment among customers can be 
evoked through various campaigns.

Price The pricing of the products will be based on the cost incurred 
and market analysis. 

Place Bareilly being a Tier 2 city, efforts to primarily target customers 
in local mandi who prefer locally grown organic produce 
suppor�ng a good cause will make a huge difference. Local 
Farmer Producer Organiza�ons and local retail outlets can also 
be contacted to support the marke�ng efforts. Partnering with 
exis�ng big players in the market can also be explored.
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NGOs like BSS are making tremendous efforts to form clusters of small farmers to promote 

behavioral change and retain farmers in agriculture. However, NGOs need support to help 

farmers improve their market access. Here, corporate employees can use their network to 

connect these NGOs and farmers to access high-value chains and form contacts with retailers 

and other end-users to improve the incomes of smallholders. Similarly, corpora�ons, through 

their CSR investments, can help governments promote transparency and efficiency in all APMC 

mandis by installing electronic weighing machines, grading machines per Agmark standards, 

and differen�al prices for graded products. Policy interven�ons are needed to reduce the cost 

of accessing credit, quality inputs, and R&D to support intensifica�on and diversifica�on 

among small farm holders. 

Conclusion

Maintenance of biological diversity and nutrient cycling mechanisms are essen�al in the design 

of sustainable agricultural systems. IFS is an evolved system, it adapts to climate change, 

market forces and many other bio-physical stresses.  Providing awareness about benefits of IFS 

to farmers, and providing necessary support is essen�al to promote large-scale adop�on of 

region specific IFS models. Both the public and private sectors need to come forward for 

livelihood improvement through integrated farming for climate-resilient agriculture 

promo�on.
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Abstract: To reduce CO2 emissions and tackle air pollu�on globally, many governments are in 

the process of phasing out vehicles using conven�onal petrol engines. To promote the adop�on 

of electric vehicles, the Government of India (GoI) has announced tax incen�ves for 

manufacturers and subsidies for drivers. One of the major modes of transporta�on across 

income groups in India is the autorickshaw, mainly fuelled by compressed natural gas. As India 

plans to phase out vehicles using fossil fuels by 2040, the electrifica�on of tradi�onal rickshaws 

will gain momentum.

In places like Assam, Odhisha, Gujarat, and others, ' Cycle Rickshaws' has been quite popular. 

The rickshaw pullers had a callous life full of suffering. To address the issues of these rickshaw 

pullers, the Centre for Rural Development (CRD), in 2004, started the Rickshaw Bank ini�a�ve in 

Guwaha�. Through the micro-credit route, Rickshaw Bank provided an ergonomically designed 

rickshaw to the rickshaw pullers and provided value-added services. With the technological 

shi�, CRD has mobilized rickshaw owners to convert tradi�onal rickshaws to E-rickshaws. 

The present ar�cle elucidates the growth of the E-rickshaw market and briefly portrays the 

work CRD undertook to cater to the needs of the rickshaw pullers. The feasibility of locally 

assembled E-rickshaw Unit in Assam is discussed to facilitate clean energy transi�on and 

affordability of E-rickshaws. The ar�cle reinforces that at the intersec�on of health, mobility, 

and the economy, E-rickshaws have the poten�al to offer sustainable livelihoods and cost-

effec�ve transporta�on. However, high upfront costs, lack of financing, and charging op�ons 

remain significant barriers. To address the barriers CRD needs to influence the government and 

the automo�ve industry to create an ecosystem conducive to promote adop�on of E-rickshaws.

The ar�cle is based on the project handled by Simran Ajit Saria and Urvi Mangal during their We 

Care Civic Engagement internship with CRD, Assam, in February 2022.

Clean Energy Transition 
Feasibility of Setting up Manufacturing Unit for

E-Rickshaws in Assam

Introduc�on

Climate change is a global issue. Erra�c weather pa�erns, intense 

heat waves, unpredictable monsoons, and increasing frequency 

of cyclones, storms, and floods have impacted India's natural 

environment, economy, and society. Mul�ple sectors have 

contributed to the increasing amount of pollu�on levels. 

Prominent among those being transporta�on and road transport. 

Globally, countries have decided to check carbon emissions by 

gradually reducing the use of fossil fuels. India has decided to cut 

the intensity of greenhouse gas emissions by 45 percent of what it 

was in 2005. It has priori�zed incen�ves for those buying green, 

including a tax cut and subsidies for certain electric vehicle 

(EVs).models. This has resulted in a push for EVs. 

In the Indian EV market, 83 percent is dominated by E-rickshaws. 

Stringent emission norms, rising fuel prices, and incen�ves drive 

consumer preference toward E-rickshaws. In 2021 India had over 

15 lakh E-rickshaws, with roughly 11,000 new ones being sold 

each month (Gupta, 2021). The expected ban on fuel-powered 

vehicles is likely to propel the demand for E-rickshaws further. By 

2024, 9.25 lakh E-rickshaws will be sold in the market (Singh, 

2021). According to P &S Intelligence Report 2021, India's

E-rickshaw ba�ery market will hit $295.4 million by 2030.

The major players in the manufacturing segment are Lohia Auto, 

Adapt Motors private limited, Mahindra Electric Mobility Limited, 

Kine�c Green Energy & Power Solu�ons Ltd & Terra Motors India 

Pvt. Ltd (Business Markets Insights, 2020). According to Mordor 

Intelligence, U�ar Pradesh is expected to be the largest

E-rickshaw market in India, followed by Delhi. In addi�on, other 

states, such as Bihar, West Bengal, and Assam, are witnessing 

significant demand for these rickshaws. Since the demand will 

increase, combined with the policies issued by the state 

government and the GoI, understanding the feasibility of se�ng 

up an E-rickshaw manufacturing plant across various states 

becomes crucial. 
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E-rickshaws provide dignified livelihoods to the youth, promote 

affordable, sustainable transporta�on, and help conserve the 

natural environment. Mission-driven NGOs like C R D in Assam, 

who focus on addressing the concerns of rickshaw pullers, have a 

huge role in enabling their shi� from tradi�onal rickshaws to E-

rickshaws.

About Centre for Rural Development & Rickshaw Bank

CRD, a leading NGO founded in 1994, aims to create sustainable 

livelihoods for low-income families in North East India. The 

organiza�on has developed income-genera�ng interven�ons in 

agriculture, animal husbandry, and fishery to prevent the 

migra�on of landless laborers, youth, and small traders. CRD has 

also started execu�ng village adop�on with a vision of protec�ng 

villages from pollu�on by tourists, increasing the standard of 

living, and higher the employment rate. Gyaan Ashram is a major 

project which educates children from backward communi�es.

According to Dr. Sarmah, Execu�ve Director CRD, "In 2004, we 

started the Rickshaw Bank ini�a�ve in Guwaha�, Assam, to 

provide a means of self-employment to poor and marginalized 

rickshaw drivers with a unique style of service delivery and a 

design that addresses the causes of poverty through asset based 

entrepreneurship. Under the project, CRD manufactured 

ergonomically designed rickshaws with the support of corporate 

and individual donors. It offered rickshaws on rent to the pullers. 

The daily rent of rickshaws was regarded as a repayment towards 

the cost of the rickshaw. Within one year, the ownership of 

rickshaws was transferred to pullers." Rickshaw Bank aimed "to 

make rickshaw puller owner of rickshaw rather than the 

tradi�onal system of ren�ng which is a major blow to their 

financial security" (Hazarika, 2010).

Dr. Sarmah further shared, "Over a period of �me, local banks too 

started providing loans to Rickshaw Bank to enable more rickshaw 

pullers to benefit from the project. The loan of approximately 

13,000 rupees for the rickshaw also covered money for a uniform, an iden�ty card, a license, 

and two-year insurance. Besides rickshaws, momo-carts were also manufactured by CRD. 

Based on the project's success, CRD scaled this ini�a�ve to Agartala, Delhi, Noida, Surat, and 

Chennai. The Rickshaw Puller Coopera�ve Society in Guwah� was formed to provide value-

added services to rickshaw owners."

As per the Government of Assam Welfare of Minori�es & Development Directorate of Char 

Areas Development, E-rickshaws were introduced in Assam in 2014 a�er the amendment 

under the Motor Vehicles Rules of 1989 by the Ministry of Road Transport and Highways 2014. 

With the technological shi�, CRD is in the process of mobilizing rickshaw owners to convert 

tradi�onal rickshaws to E-rickshaws. 

Project Focus

As per the NITI Aayog report, Assam stands fi�h in the state-wise three-wheeler electric vehicle 

use with 24,605 units �ll 2020. The price of an E-rickshaw ranges from Rs. 1,00,000 to 1,40,000. 

Assam does not manufacture E-rickshaws, so the cost of procuring them from other states is 

high. This has restrained a lot of rickshaw pullers from using E-rickshaws as they felt that the 

investment involved was very high and did not generate adequate income. They felt that if an

E-rickshaw manufacturing plant existed in Assam, it could substan�ally reduce the cost. CRD 

staff also felt that the manufacturing plant of E-rickshaws in Assam can be beneficial for various 

reasons like cost reduc�on, easy availability, promo�on of a be�er way of transport, 

employment opportuni�es, and less dependency on other States. Against this backdrop, the 

We Care interns, were assigned to develop a feasibility report and define the basic parameters 

to open a manufacturing unit for E-rickshaws in Assam.
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Project Methodology

Data for the feasibility report was sourced through both primary and secondary sources. 

Interac�ons with various rickshaw pullers gave insights about their current condi�on and 

barriers in shi�ing to E-rickshaws. Predominantly it helped in ge�ng an es�mate of their 

willingness to pay for E-rickshaws. 

To examine the policy support extended by the Government to promote the usage of e-

vehicles, Assam's E-vehicle Policy 2021 and North East Industrial Development Scheme 

(NEIDS), 2017, were studied in depth. Websites like Zig Wheels, Interna�onal Energy Agency, 

and others were referred to understand the market share of various companies and their 

cos�ng and pricing strategy for e-vehicles. Informa�on about e-vehicles from NITI Aayog's 

website was also studied. This helped in arriving at the average cost and price incurred to 

implement the project and the average sales needed to sustain the enterprise. 

Policy Support

Assam's Electric Vehicle Policy, 2021, aims to rapidly adopt Ba�ery Electric Vehicles (BEVs), with 

E-Vehicles accoun�ng for 25% of all new vehicle registra�ons by 2026. The strategy also 

encourages the development of dedicated infrastructure for charging electric vehicles by 

subsidizing investment. During the 5-year policy period, the State would target and assist in 

deploying the first two lakh electric vehicles for personal or commercial use. The goals for each 

vehicle segment are: 

1. Two-Wheeled Vehicles: 100000 Units

2. Three-Wheeled Vehicles:75000 Units

3. Four-Wheeled Vehicles: 25000 Units

As per the policy, the State Government would exempt EV charging sta�ons from paying 90% of 

the electricity duty, while the entrepreneurs will pay 10%. In addi�on to the 30 percent capital 

investment subsidy provided under NEIDS, 2017, manufacturers of electric vehicles or their 

components would be eligible for the following addi�onal incen�ves:

1. Micro Units are eligible for a 20% discount on plant and machinery costs up to Rs. 15 lakhs.

2. Small Units are eligible for a 20% discount on plant and machinery costs up to Rs. 50 lakhs.

3. For Medium Units, 20% of the cost of Plant & Machinery is up to Rs. 1 Crore. 

4. For Large Units, 10% of the cost of Plant & Machinery up to Rs. 10 Crore.

The policy further states that units manufacturing electric vehicles or their components will be 

eligible for an extra Interest Subsidy of 2% on Working Capital Loans, in addi�on to the 3% 

Interest Subsidy provided under NEIDS, 2017, or any later policy from the Central or State 

Government.

It could be inferred from the policy documents that the Indian Government has sparked 

interest with its Faster Use and Manufacturing of (Hybrid &) Electric Cars (FAME) programs, 

which encourage and, in some cases, compel the adop�on of electric vehicles (Evs), to a�ain 

30% EV penetra�on by 2030.

Technical Feasibility Findings

Cos�ng

Based on secondary research and discussion with experts, the cost of se�ng up the 

manufacturing plant indicated that the minimum land requirement to set up the 

manufacturing plant in Assam would be around 10000 sq. �. As per the local land prices, the 

land cost was Rs. 520 per sq. �. The required machinery for opera�ng the manufacturing unit 

would be outsourced and shipped from the current manufacturing unit. These can be bought in 

and assembled in the factory itself. The cost of such machinery was es�mated to be Rs. 45 lakhs. 

The annual maintenance cost of the plant would be around 20 Lakhs. Water and electricity 

charges for the year would be around 9 lakhs. The plant will be manned by 100 workers, three 

managers, and 20 area heads. The annual remunera�on expenditure was es�mated to be 

around Rs. 35 lakhs. Annual marke�ng and sales expenses were es�mated to be around ten 

lakhs. 

Considering all the costs of managing the en�re manufacturing unit, an investment of Rs. One 

crore and seventy-one lakhs (Table 1) would be required.

Pricing & Sales

The logic of a manufacturing unit is located in the market and the market-based principles. The 

manufacturing unit has fixed and variable costs. These costs are to be recovered from the 

market. To create a profitable enterprise based on discussion with experts, market demand, 

and capacity u�liza�on of the unit, it would be prudent to consider sales of 5000 E-rickshaws at 

a price point of Rs.1,10,000/-.
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Opera�onal Feasibility 

The opera�onal feasibility of this project depends on various factors like the adequacy of 

charging sta�ons, electricity or alterna�ve energy source, skilled labor supply, availability of 

technology, and funding support. 

 

Implementa�on Plan

The interns' research revealed that Jezza Motor's E-rickshaws have the highest market share in 

India, and the demand for their vehicles is highest in Assam. Based in Delhi and Haryana, the 

company manufactures high-quality E-rickshaws at reasonable prices and is a pan-India 

supplier. CRD may consider having this company set up its plant in Assam. To implement the 

plan, the following steps are to be followed: 

• Seeking permissions from the concerned authority for the opening up of a manufacturing 

plant

• Conversing and communica�ng with the chosen company and coming to terms with all 

resource requirements

• Making an agreement

• Acquiring the Land  to set up the manufacturing unit 

• Se�ng up the manufacturing unit and equipping the same with the required machinery

• Hiring the required workforce at the entry-level

• Star�ng with the marke�ng groundwork by making the current dealers aware of the 

existence of the plant

• Finalizing deals with distributors for sales. Making sure that prices are not over hiked

• Post implementa�on, doing an annual market study to check and overcome any roadblocks.

We Care Interns with E-Rickshaw

Discussion

E-rickshaws offer livelihood support and socio-economic and 

environmental benefits. The maintenance issues related to E-

rickshaws are less, which saves maintenance costs. Indian 

Government sees the value in low-cost electric vehicles. It has 

embraced it as part of its broader strategy to reduce carbon 

emissions. Policy support through Na�onal Electric Mobility 

Mission, 2013; Na�onal Urban Livelihood Mission 2013; Pradhan 

Mantri Mudra Yojna, 2015; Smart City Mission, 2015; Faster 

Adapta�on of Manufacturing of Electric Vehicles (FAME I and II), 

State's electric vehicle policy in the form of loans, regulatory 

framework, and direct subsidies have been a major growth driver 

for this sector. 

Despite the mass deployment of E-rickshaws in the country, 

several issues are associated with regula�ng E-rickshaws. India 

has roughly 1.75 million electric three-wheelers; the figure is 

likely higher since many are not registered or tracked (Shivji, 

2022). There is the prolifera�on of E-rickshaws sold by the 

unorganized sector, which need to be of be�er quality and 

operate on a lead-acid ba�ery that needs to be changed a�er 

every six-eight months. The components for E-rickshaws are 

imported but are assembled in non-standardized local 

workshops. Considering the rampant growth of E-rickshaws in the 

absence of a regulatory framework, it is essen�al to bring the 

supply chain into a formal channel. Hence, organiza�ons like CRD 

should lead in se�ng up manufacturing plants to produce high-

quality and cost-effec�ve E-rickshaws. However, finding the right 

components for manufacturing E-rickshaws can prove to be a 

challenge, and hence the organiza�on should select the right 

partner for se�ng up the plant. Also, the cost of replacing 

ba�eries can be high. Though electric vehicles of all kinds are 

becoming popular, the charging infrastructure is yet to be in place. 

Anecdotal evidence indicated that there are no charging points in 

the towns. Hence, rickshaw drivers rely on home electricity to 

charge their vehicles, which stresses the electricity bill.
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Conclusion

The electrifica�on of tradi�onal rickshaws and the integra�on of locally assembled E-rickshaws 

is the key to the clean energy transi�on. The need to establish a local E-rickshaw manufacturing 

plant in North East exists. Considering the opportunity to empower vulnerable communi�es 

and sustainably promote cost-effec�ve, sustainable transporta�on, it is crucial to break down 

barriers to rickshaw electrifica�on. The State Government of Assam has been proac�vely 

suppor�ng this ini�a�ve, and the adaptability of E-rickshaw is higher in Assam compared to 

most of the metropolitan ci�es. However, the development of the manufacturing plant has to 

be in sync with the infrastructural development of the State. The task before CRD is to influence 

the Government and the automo�ve industry to create an ecosystem conducive to the smooth 

opera�on of E-rickshaws in Assam. 
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Abstract: India's sizeable working-age popula�on can significantly contribute to its growth, 

provided it is equipped to be produc�ve. This working-age popula�on is es�mated to rise many 

�mes in the coming decades. India's demographic dividend, where more than 50% of the 

popula�on is under 25 years of age, presents a unique opportunity to boost economic growth 

and development through skill training. More so, with the na�on focusing on 'Make in India,' 

campaign skill training has become more vital than ever before. SEDI (Skill and 

Entrepreneurship Development Ins�tute) is an ini�a�ve launched by Ambuja Cement to 

contribute to India's skilling challenge.

The ar�cle explores the reasons for low enrollment in skilling programs and the youth's 

challenges and proposes recommenda�ons to overcome them. This ar�cle is based on the 

project undertaken by Mr. Amit Saha during his We Care Civic Engagement internship with ACF 

in February 2022.

Introduc�on

India entered the demographic dividend phase in 2010. Due to its 51 % working popula�on, 

India was predicted to be advantageous if it mul�plied its efforts in skilling its youth. To create a 

trained workforce of employable youth, in 2015, the government launched the "Skill India 

Mission" to promote skill training to train over 40 crore youth in different industry-related jobs 

and create an empowered works force by 2022. Even though the government has made various 

efforts to upscale skill development through programs like Pradhan Mantri Kaushal Vikas 

Yojana," the penetra�on of voca�onal training in rural India is abysmally low. Almost 93.7% 

(2017–18) of youth have not received any voca�onal training. A dearth of quality trainers, 

inadequate training programs, and high dropout rates remain hurdles to skill development. 

Most training ins�tutes are located in the nearest small towns, inaccessible to most, especially 

women, due to the lack of public transport facili�es. The Government-run Industrial Training 

Ins�tutes (ITIs) have severely limited capacity and offer outdated courses with limited 

placement op�ons. In the absence of skills, most literate rural youth end up working as 

unskilled migrant workers in the nearest towns and ci�es" (Tiwari, 2020).

Recent externali�es (such as the COVID-19 pandemic) have further aggravated this gap by 

inducing the lay-off of workers from the unorganized sector who contributed to more than 90 

Challenges of Skilling Rural Youth: 
Case of Ambuja Cement Foundation

percent of the employed workforce in India (NITI Aayog, 2020). With the absence of relevant 

so� and hard skills, limited access to training facili�es, and the lack of support facili�es, the 

popula�on in the below-poverty region con�nues to suffer invariably. Ambuja Cement 

Founda�on (ACF) has bridged this gap with its Skill & Entrepreneurship Development Ins�tute 

(SEDI) ini�a�ves. This ar�cle aims to understand the challenges and recommenda�ons for 

improving SEDI course content and delivery mechanism. 

About ACF 

ACF is the corporate social responsibility (CSR) arm of Ambuja Cements Limited, a leading 

cement manufacturing company in India. The Founda�on was established in 1993 with a vision 

to create a sustainable society, solve pressing community problems, foster prosperity by 

harnessing the power of partnerships – (between communi�es, Governments, and other like-

minded corporates), and empower local people to be the drivers of change for themselves. The 

three-decade-old ini�a�ve has pioneered a major transforma�on at the grassroots level and 

has affected the lives of 2.6 million people across 2313 villages, 45 districts, and 11 Indian 

states. (Amuja Cement Founda�on, 2019) To create sustainable communi�es, ACF has invested 

in water, agriculture, skills, women, health, educa�on, and 'livelihoods.' The Founda�on 

follows a unique model called the "Energise, Involve and Enable Model" (EIE Model) in its 

community development efforts, which is based on the belief that communi�es have the 

poten�al to be self-reliant and sustainable if they are provided with suppor�ve eco-system (See 

Fig 1).

Fig 1: EIE Model

Source: Ambuja Cement Founda�on Website
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The first phase, 'Energise,' involves conduc�ng awareness through community mee�ngs, 

personal discussions, and mobilizing residents to take collec�ve responsibility for addressing 

local civic issues. Subsequently, in the second phase, community members are 'involved' in 

developing par�cipatory approaches and designing solu�ons for problems iden�fied by them. 

ACF facilitates the forma�on of community groups and provides training and support to these 

groups to help them develop the skills and knowledge necessary to implement prac�cal 

solu�ons. 

The final phase, Enable, involves empowering communi�es to sustain the solu�ons that have 

been developed. ACF does this by building the capacity of community groups, providing them 

with access to resources, and crea�ng an enabling environment that supports the long-term 

sustainability of the ini�a�ves. 

Each phase is cri�cal in ensuring the success and sustainability of ACF's community 

development ini�a�ves.

To provide a prac�cal solu�on to the issue of unemployment in rural areas of India and to equip 

the local youth with the skills and knowledge needed to secure gainful employment or start 

their businesses, ACF established the Skill and Entrepreneurship Development Ins�tute (SEDI), 

a voca�onal training center in 2013. SEDI is responsible for providing employable skills to rural 

youth. It has 33 centers spread across ten states of India. The centers have 43 accredited 

running courses and have rolled out 78,000 candidates with a 75% job placement rate. Apart 

from providing training, it sensi�zes society against societal stereotypes. 

SEDI imparts eight kinds of voca�onal training to the students: 

1. Hospital Assistant Technician (HAT)- Diploma Nursing

2. General Duty Assistant (GDA)- Nursing

3. Wireman Control Panel (WCP)- Electrical

4. PCB Assembly Operator- Electronics

5. CNC Machine Operator

6. Business Processing Outsources (BPO)

7. Welder 

8. Fi�er Fabrica�on

Project Focus

SEDI works with the industry to iden�fy local skilling needs and find and support rural youth to 

obtain those skills and gain employment.

The process, from encouraging the students for the classroom-based skill program to their 

placement, is divided into four steps. See Fig 2

Fig 2: SEDI Training Process

Source: Created by author

Considering the changing nature of job requirements post the COVID-19 pandemic, the project 

focus for the We Care intern was to understand the reasons for low enrolment, iden�fy 

challenges in each of the four steps adopted by SEDI and recommend strategies to over the 

same. The project's geographic scope was limited to Ambujanagar (Kodinar) area. The specific 

objec�ves of the project were: 

1. To examine reasons for less enrolment in the SEDI program

2. To iden�fy the challenges faced by the par�cipants of the SEDI program

3. To recommend strategies to overcome the challenges 

Methodology 

The methodology for the project involved a comprehensive approach to data collec�on and 

analysis. The study used primary and secondary data sources, including previous records, 

interviews, and focus group discussions.
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The process, from encouraging the students for the classroom-based skill program to their 

placement, is divided into four steps. See Fig 2

Fig 2: SEDI Training Process

Source: Created by author
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First, the study examined the exis�ng records of the SEDI program, including previous years' 

program reports, student records, and other relevant documents. These records were analyzed 

to understand be�er the program's objec�ves, structure, and ac�vi�es. Addi�onally, data from 

these records were used to assess the main enrollment ac�vi�es, uptake of skill development 

by girls and boys, representa�on as per educa�on background, employment prospects, and 

entrepreneurial ac�vi�es.

To study the percep�on of SEDI's voca�onal trades based on a convenient sampling method, 

the intern conducted 15 unstructured interviews with students, parents, staff, and recruiters. 

FGDs were conducted in Kalapan, Rajpara, Gadadha, and Sutrapada villages of Gir Somnath and 

Gadadha District. Students, staff, and parents a�ended the FGDs. FGD and interviews aimed to 

understand the mobiliza�on process comprehensively, barriers to enrolling, and experiences 

with the program from mul�ple perspec�ves.

The students undergoing training at SEDI aged between 14-19 years were included in the 

interview and FGD to understand their aspira�on to join the program, the challenges faced, and 

other earning op�ons.

The cri�cal ques�ons in the interview and FGDs were: 

1.  Why do students want to join the SEDI's voca�onal courses?

2. What are the problems faced by the students? (Especially girls and students belonging to 

mining villages?

3. Why do they want to join the voca�onal courses offered at SEDI, and which course?

4. How do they come to know about the courses?

5. What other earning op�ons are available to them?

Discussions were also held with SEDI staff about challenges faced by new joiners, low 

enrollments, dropouts, and steps taken to bring back those students. They stressed long travel 

and lack of proper hostel facili�es near SEDI as one of the key issues faced by the students while 

a�ending the classes. SEDI has started a hostel facility for girl students, but that is s�ll in the 

nascent stage. 

Another discussion with a company recruiter at SEDI revealed that students passing from SEDI 

acquire employable skills which can be later honed by training. He further men�oned, "Girls 

are be�er than boys even for shop floor roles," as they are more diligent than their colleagues. 

The only problem in hiring girl students is that they work for 2 – 3 years and then discon�nue 

post their marriage.

The data collected from the interviews and focus group discussions were analyzed thema�cally 

to iden�fy the key findings and themes that emerged from the data. Overall, the mixed-method 

approach used in this study provided a comprehensive understanding of the SEDI program, its 

impact, and its relevance to the local context. Using mul�ple data sources and analysis 

techniques allowed for data triangula�on and strengthened the study findings' validity and 

reliability.

Major Findings 

Enrollment

Data on enrollment (Fig 3) indicates that SEDI received 247 inquiries between September 2021 

�ll February 1, 2022, from the Kodinar block. In contrast, only single-digit inquiries were 

obtained from peripheral villages like Kedavasan, Vadnagar, Gantavad, Nagadala, Karada, Kaj, 

and Chhachar. The inquiry-to-enrollment ra�o of the Kodinar and Sutrapada blocks was 49.18% 

and 29.29 %, respec�vely. However, the average conversion rate (Inquiry to Enrolment ra�o) of 

the top 30 blocks was only 7.18 %. 

Figure 3: Mobiliza�on map

Source: SEDI Website
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Discussions with the youth and villagers concerning their opinion about SEDI's voca�onal trade 

revealed that most teenagers chose to prepare for government jobs (such as constable, PSI, 

etc.) or preferred to take up fishing jobs as they would fetch them around Rs. 30,000/- per 

month (not realizing that fishing is seasonal & precarious and hence not a reliable source of 

income). Some expressed skep�cism about the stability of private companies too. 

SEDI Ini�a�ve Awareness at Kalapan village, Una, Gir Somnath, Gujarat

Sharing his views, Mr. Ramdeen, a parent who came for inquiry at the SEDI office, said, "Sahab, 

Jeena hai to risk uthana padega aur private companyion ka bharosa nahi" (One has to endure 

risk in life and Private companies cannot be trusted)

Respondents also expressed concerns about not comple�ng the voca�onal training due to 

their personal reasons (work pressure, marriage, and lack of family support), expecta�on 

mismatch (low salary, poor job experience), and lack of documents (school cer�ficates and 

other records required for placements).

Another girl, Ms. Abha, men�oned, "Sir, company wale bohot kagan manage hain jo hamare 

pass nahi hote, aur parent ke liye bhi muskil ha banana kyunki unke roz kaam pe jaana hota 

hai" (Companies ask various document which is difficult to arrange as our parents are daily 

wagers.)

SEDI Ini�a�ve Awareness: Mobilizing Women at Rajput Rajpara, Una, Gir Somnath, Gujarat

Mobiliza�on: Tools & Techniques

Various marke�ng tools and techniques were used to mobilize youth to a�end the voca�onal 

training courses. It was also observed that the top three ac�vi�es leading to the highest student 

enrolment are door-to-door mobiliza�on, referrals, and mee�ngs. (See Fig 4)

Fig 4:  Mobilized Ac�vi�es V/S Enrolment

Source: SEDI Website

SEDI Trainers' Perspec�ve

Interac�on with SEDI staff revealed that primary and secondary educa�on is typically free in 

rural areas, so students are re�cent to pay for skilling. There is an opportunity cost for skill 

training as the youth from low-income families have to lose daily wages and incur the cost of 
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travel and food. They can easily lose interest when they start 

incurring these costs. Addi�onally, aspira�on levels are also very 

low. Many rural youths have focused on labor-related jobs; they 

want to con�nue doing that. They do not aspire for a career path.

The staff felt that establishing personal rapport with families and 

youths has a higher impact on increasing the enrolment figures. 

Mr. Dilip, Mobiliza�on In-charge, explained, "In door-to-door 

mobiliza�on, a strong rela�onship is created with parents as we 

can clear their doubts. This is a slow and extensive process but an 

effec�ve one. For community mee�ngs, Anganwadi workers 

greatly assist as they have a rapport with the villagers and know 

parents looking for voca�onal courses for their children. Through 

community mee�ngs, our field workers spend �me with families 

and youth to educate them on the types of jobs and salaries 

available in the market and their qualifica�ons to a�ain them. 

Once one voca�onally trained youth from a family starts earning, 

the credibility is established, and referrals happen". 

Discussion on the dropout scenario revealed that during training, 

students o�en struggle with classroom types of training. As the 

students a�ending voca�onal training are high school dropouts, 

they are not accustomed to learning theore�cal aspects. 

Discussion

Skill development in rural India is highly important. Lack of proper 

educa�on and training restricts people from opportuni�es for 

self-advancement by limi�ng their access to well-paid 

employment. The younger genera�on in the villages have the 

ability to learn if they are given the opportunity for support. 

Accordingly, the Ambuja Founda�on has launched the SEDI 

ini�a�ve to train youth across various trades that prepares them 

to enter the occupa�onal world. The Founda�on believes job 

crea�on and skilling rural youth in farming and non-farming jobs 

are needed in  local  economies.  Mechaniza�on and 

moderniza�on are crucial to raising the aspira�onal quo�ent of 

farming and agri-based roles. There are opportuni�es to promote 

skills required for pre- and post-harvest handling to reduce 

wastage, be�er cropping techniques, and be�er water use.

The interac�ons with the youth at Kodinar revealed that the 

preference for government jobs is highest as the trust in private 

sector jobs is low. Contending that the private sector does not 

offer be�er salaries is indica�ve that the skill sets are not being 

valued. Some companies treat both the trained and skilled and 

unskilled workers equally. A person who has completed a 

cer�ficate course in a par�cular skill set expects be�er pay than 

an unskilled one. But, the industry does see them as one. So, 

skilled candidates would prefer to go for jobs that will pay them 

more or try to get government jobs that offer them stability. 

Ul�mately it is about money and aspira�on. However, rural 

youths' obsession with procuring only government jobs for 

livelihood is highly destruc�ve to their growth. This mindset 

needs to change as such jobs are few, and when one does not get 

it, the person is likely to lose confidence and label themselves as a 

failure. Hence, there is a need to give them proper guidance, 

opportuni�es, and encouragement to deploy the entrepreneurial 

approach and increase their canvas.  

It can be inferred from the field discussion that the youth drop out 

of the course for various reasons, reflec�ng that the aspira�on for 

some courses is very low. SEDI skill centers should start looking at 

the complete value chain and take ownership of the system. The 

successful implementa�on of any interven�on depends on the 

awareness of the youth to adopt it. There is a need to begin 

removing biases about the job market right at the school level 

when minds can be molded easily. 

Despite rural women's significant role in agriculture and other 

rural ac�vi�es, they face more barriers to comple�ng their 

educa�on and skill training. Social, cultural, and economic 
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constraints can limit rural girls' access to voca�onal training. This 

limits their par�cipa�on in more produc�ve and remunera�ve 

work. Targeted ac�on is needed to dismantle these barriers. 

Recommenda�ons 

Based on the in-depth discussion with various stakeholders, a few 

recommenda�ons are elucidated below:    

a) Enrolment 

Considering lower enrolment figures, it was recommended that 

SEDI could target villages near SEDI's office. By training the youth 

of nearby areas, the local business can create a pool of poten�al 

employees already familiar with the area and its culture. This can 

make recruitment more manageable and efficient. It will also 

garner local support. By inves�ng in the community, the business 

can gain support from local residents and authori�es. This can 

help to create a posi�ve image for the business and improve its 

chances of success. Since door-to-door mobiliza�on, referrals, 

and community mee�ngs were the major ac�vi�es leading to 

student enrolment, more focus should be on these ac�vi�es. 

SEDI can organize villager mee�ngs with the youth who have 

completed the training and worked for over two years. This will 

ins�ll confidence in villagers and encourage them to enroll their 

wards in SEDI programs. SEDI may also consider organizing a 

reward recogni�on program for the alums. This will encourage 

others (par�cularly the youth of the targeted and adjoining 

villages) to train themselves, join the mainstream workforce, and 

lead a be�er life. 

SEDI can iden�fy the placement partners/organiza�ons that can 

provide jobs to the students closer to their home loca�ons. 

Encourage placement of a group of students in a single company 

so that they get group support and ease the process post job 

training.

It was found that present batches have a good representa�on of 

students from 10th or 12th pass but a minimal representa�on of 

8th-pass students. ACF's arm focusing on school educa�on can 

ensure that a maximum number of students complete their 

matricula�on. Then SEDI can enroll these students in their 

voca�onal training course to make them employable and job 

ready for the market. This will enable comple�on of 

matricula�on, integra�on of ACF's ac�vi�es, and provide a 

cap�ve pool for enrolment in SEDI's programs. 

b) Counseling Parents

Parents have an influence on the development of their children in 

different ways. They play a crucial role in helping their children 

make decisions about their livelihoods. Hence, it is essen�al to 

counsel parents and help them to understand the value and 

benefits of the skill development program, address their 

misconcep�ons, and garner their support for allowing their 

son/daughter and daughter-in-law to con�nue training and seek 

suitable jobs. Lack of par�cipa�on by parents affects enrolment 

and the level of skilled individuals in the workforce and labor 

market. It also affects the self-confidence of an individual.

c) Counselling Youth

Young people live in a society in which crea�ng sustainable career 

opportuni�es is complex. Guidance is crucial to support 

mo�vated, smart career choices and prevent dropouts from 

voca�onal training. Guidance avoids the usual biases about 

learning pathways, focusing on personal skills and interests. 

Appropriate guidance helps young people understand their 

learning needs and career preferences based on their strengths 

and characteris�cs. It can lead young people to have an ac�ve, 

engaged a�tude to educa�on and learning in general. Hence, 

bridging the gap between student expecta�ons and on-the-job 

experience is vital. As placements in the formal sector require 

good documenta�on of cer�ficates and achievements, students 

can be trained in using the ' Digi Locker app. 
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Conclusion

The ar�cle highlights the crucial need for skill development in rural India and the significance of 

the Ambuja Founda�on's SEDI ini�a�ve in addressing this challenge. The preference for 

government jobs, skep�cism towards the private sector, personal reasons such as work 

pressure, marriage, lack of family support, and expecta�on mismatch contribute to low 

enrollment and high dropout rates. However, by targe�ng villages near training centers, 

conduc�ng community mee�ngs, and leveraging successful alumni, the SEDI ini�a�ve can raise 

awareness and encourage enrollment. Counseling parents and guiding youth are crucial for 

overcoming misconcep�ons, fostering informed career choices, and minimizing dropouts. 

With concerted efforts to address these challenges, SEDI can unlock the poten�al of rural 

youth, create employment opportuni�es, and contribute to their growth and development. 

Overall, the SEDI ini�a�ve is vital in unlocking rural India's poten�al by providing opportuni�es 

for self-improvement, employment, and economic growth. By addressing the aspira�ons and 

challenges of rural youth, promo�ng private sector recogni�on of skills, and empowering rural 

women, these ini�a�ves contribute to a more inclusive and prosperous society.
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Epilogue

The post-COVID era affords us an opportunity to transform our socie�es and communi�es by 

u�lizing the current disrup�on to build a sustainable future. Restructuring involves 

encompassing innova�ve developments ushered in by the COVID-19 pandemic and 

empowering individuals and organiza�ons to cul�vate greater resilience to handle future 

crises. 

In the context of India, securing resilience entails a perpetual trade-off between the equitable 

alloca�on of support and the impera�ve of direc�ng aid to the most suscep�ble popula�on 

segments. To help remote popula�ons, we need to priori�ze their needs and preferences. We 

can join forces to create inclusive economies for all. Collec�ve ac�ons can be deployed to 

establish economies that ensure inclusive economic growth, well-being, and security for all.

The COVID-19 pandemic has cascading impacts on public health, economic stability, educa�on, 

livelihoods, and social well-being. The ar�cles compiled in the Anthology suggest that NGOs 

demonstrated promptness in adop�ng digital solu�ons and partnership strategies to address 

the needs of communi�es. They were confident that digital transforma�on would con�nue and 

expand further with advancements in ar�ficial intelligence, automa�on, and virtual reality in 

the post-COVID world. To be relevant in the current and future, they need to comprehensively 

digi�ze their opera�ons and enhance the technical skills and capabili�es of their staff and 

beneficiary groups. 

The tech industry is fuelling economic growth, innova�on, and job crea�on. It is an opportune 

�me to reskill the youth to enable broad-based par�cipa�on in the job market in the post-

COVID world, where new skills are in demand. The exponen�al increase in e-commerce has 

created new jobs and income-earning opportuni�es, which have the poten�al to spur 

household income, li� people out of poverty, and increase the resilience of poor communi�es. 

However, a considerable asymmetry in accessing digital resources impedes the achievement of 

inclusivity and equity. A significant propor�on of the Indian popula�on is marginalized due to 

inadequate resources or inadequacy in effec�vely u�lizing specialized hardware. To address 

this, we must develop partnerships with corporates to mobilize technical resources and 

facilitate technical training. 
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As we move forward, there is an opportunity to priori�ze environmental sustainability and slow 

down the pace of global warming. This may involve transi�oning to alterna�ve energy sources, 

implemen�ng sustainable industry prac�ces, and adop�ng greener transporta�on 

alterna�ves. 

To achieve a sustainable future, we must address socioeconomic dispari�es and focus on 

building a more inclusive society. Efforts may include inves�ng in educa�on and healthcare 

access for all, promo�ng gender equality, community harmony, livelihood support, and 

strengthening the social safety nets. Greater focus should be on providing mental health 

support for building community resilience. Based on their experien�al learning from the 

pandemic, all organiza�ons should create con�ngency plans for unexpected crises to ensure 

the con�nuity of their opera�ons. 

To build social infrastructure, governments may implement s�mulus packages, invest in 

infrastructure projects, and promote entrepreneurship and innova�on to drive economic 

recovery and resilience. To limit the impact of the future health crisis on lives and livelihoods, 

governments must take urgent ac�on to strengthen health systems, including strengthening 

preven�on and response capaci�es, strengthening primary care, and improving preparedness.

Building human capital for a sustainable future is crucial for long-term social and 

environmental sustainability. The significance of educa�on in building a sustainable future is 

amplified in the globalized world. Specifically, Business Schools have a vital role in crea�ng a 

sustainable future by equipping future business leaders with building knowledge, skills, and 

mindsets necessary to address social and environmental challenges. Besides integra�ng 

sustainability aspects into the curriculum, handling live projects in the field can inspire students 

to become change agents.
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The Jasani Centre for Social Entrepreneurship and Sustainability 

Management, NMIMS, has been established to execute social 

commitments of NMIMS University. The centre addresses social 

concerns through its comprehensive academic, training, research, and 

field interventions. Its interventions include contributions to the 

professional development of executives working for the social sector, 

capacity building for the resource poor and social entrepreneurship 

development. The centre supports a variety of curricular, 

extracurricular and career programs to provide MBA students as well as 

corporate executives with the tools and opportunities to engage 

effectively with the social sector. The centre offers a uniquely 

architectured MBA programme in Social Entrepreneurship which aims 

at developing a new generation of change makers/leaders who can 

create global social impact by combining passion of a social mission 

along with a business-like discipline, innovation, and determination. 

As a catalyst and innovator, the centre's mission is to create a new 

generation of business leaders and social entrepreneurs who are 

knowledgeable about and are committed to create a sustainable 

society. The centre's objectives serve as a bridge between academia, 

the corporate world and the civil society organizations. The research, as 

well as the teaching strengths combined with the experiential learning 

approach and guiding principles of the centre, connect sustainability 

focused knowledge and research to students, businesses and the civil 

society organizations. The centre has increasingly been involved in 

research and providing consultancy in areas of management of social 

enterprises, CSR, micro-enterprise management, disaster 

management, impact assessment and conducting social audits. 

About the Jasani Centre for
Social Entrepreneurship and
Sustainability Management
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