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India's growth story is faced with opportuni�es and challenges. India is set to become one of 

the youngest na�ons in the world by 2020, a looming opportunity for India.  This has 

increasingly been recognized as a poten�al source of significant strength for the na�onal 

economy, provided we are able to equip and con�nuously upgrade the skills of the popula�on 

in the working age group.  As India moves progressively it becomes increasingly important that 

the country should focus on advancement of skills and these skills have to be relevant to the 

emerging economic environment. Skill development is an important driver to address poverty 

reduc�on and inclusive growth by improving employability and produc�vity. 

I am happy to note that through the We Care internship, our MBA students got an opportunity 

to examine grass root reali�es with respect to livelihood challenges faced by the marginalized 

popula�on. The first-hand experience helped them to realise that to economically empower 

communi�es voca�onal training has to be re-organised differently in order to create 

opportuni�es for the big margin of popula�on trapped in the informal and unorganised 

sectors. They witnessed the struggles of the NGOs in execu�ng skilling models that are 

workable at ground zero. As business students they have realised that the skill development 

ini�a�ve needs to be dynamically aligned with the needs of the market to create appropriate 

training interven�ons. 

The eight ar�cles presented in this Anthology are based on our students' experiences with 

respect to livelihood challenges and skill development scenario at the grassroots. The ar�cles 

highlight that a large popula�on of the marginalized communi�es work in the informal 

economy and are excluded from employment rights, benefits and social protec�on. To address 

these issues NGOs have been instrumental in designing pro-poor livelihood op�ons and skill 

development trainings. However, due to various resource constraints these ini�a�ves are not 

scalable. The ar�cles clearly indicate that to close India's skills deficit and increase 

employability, a range of policies and strategies are needed to address work-relevant educa�on 

systems, career guidance, life-skills, technical, voca�onal educa�on and training schemes, 

along with on-the-job training in both formal and informal sectors.  

In years to come, the way ahead for India to address the skill gap will be through developing 

cross sector partnership for strengthening labour market informa�on systems, extending 

support for school-to-work transi�on strategies, as well improve the targe�ng, quality and 

delivery of employment and skills training programmes at the grassroots. 
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I am sure that the experiences gathered by our students through the internship and 

subsequent reflec�on while penning down their thoughts in the anthology  have not only 

sensi�zed them, but has also inspired them to design innova�ve and scalable skill training 

interven�ons for promo�ng inclusive growth and produc�vity.  

Dr. Rajan Saxena

Vice-Chancellor,

NMIMS
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The School of Business Management ini�ated We Care: Civic Engagement internship in 2010 to 

ins�l values of socially responsible behaviour amongst its FTMBA students. The internship was 

coined with an intent of helping future business leaders develop understanding about the 

needs and wants of the bo�om of pyramid. Being in its seventh year, the ini�a�ve has 

expanded to 128 ci�es spread across 23 states and three union territories. 

The present publica�on Skilling & Entrepreneurship for Livelihood: Prac�ces & Challenges in 

India is an outcome of the experiences gained by our students through the We Care: Civic 

Engagement internship. It provides an overview of the skill gap present in the country, by 

documen�ng the efforts made by organiza�ons towards skill building and enabling 

development of livelihoods. The anthology puts forth the challenges to accomplish the 

na�onal agenda of skill development and makes an a�empt to recommend ac�ons at micro 

and macro level. 

The publica�on consists of three sec�ons. The ar�cle on Mapping the Skill Development 

Landscape of India in Sec�on I elaborates on the skill development ecosystem of India and 

describes the efforts made by the Government of India in filling the skill gap. It assesses the 

impact created by the various government schemes and provides recommenda�ons to 

strengthen the skilling ini�a�ve for promo�ng inclusive growth.

Sec�on II consists of three ar�cles on 'Skill building and Voca�onal training'. The ar�cles 

showcase the efforts made by NGOs for upgrading the skills of different age groups through 

unique ini�a�ves. The first ar�cle, Women on Wheels: Driverben project of Janvikas describes 

the unique ini�a�ve of training underprivileged women to become professional drivers. The 

ar�cle describes cultural barriers which impede the usage of the driving services provided by 

women. The ar�cle focusses on the marke�ng efforts deployed by the NGO to promote cab 

drivers. It highlights the need for developing a suppor�ve ecosystem to sustain the ini�a�ve.  

The second ar�cle Skilling Entrepreneurs of Tomorrow-Case of Salam Balak Trust, reaffirms the 

need for entrepreneurial skill development. The ar�cle describes the efforts made in designing 

a training module for teaching entrepreneurship as a skill to adolescent students. With the 

premise of inculca�ng skills at the right age, the ar�cle elaborates on the effec�veness of 

innova�ve pedagogy for facilita�ng be�er engagement and reten�on of entrepreneurship 

educa�on. 

Enhancing Employability through Skilling the third ar�cle assesses the impact of voca�onal 

courses offered by NIPUN on beneficiaries. To align the demand and supply of quality training 

and increase the employability quo�ent of the trainees, the ar�cle emphasizes on the 

importance of delivering so� skill training. In the context of skill development to scale up its 

reach, the ar�cle stresses on the need for engaging key stakeholders for developing market 

oriented curriculum and strengthening transparency and accountable governance system. 

Sec�on III highlights issues faced by the highly skilled ar�sans, vendors and farmers spread 

across the country in urban and rural loca�ons. The first ar�cle in this sec�on, A New Beginning 

for the Ultra-Poor describes the Basera project (family home for the ultra-poor) designed by 

Government of Bihar for eradica�ng beggary. It studies the profile of the residents of Basera 

and maps their opinions about living in a permanent structure and the impact of living in a half-

way home on their families. The ar�cle highlights that beggary can be eradicated only through 

changing the mind sets of the target audience and the civilians. Concrete steps in this direc�on 

would be to provide voca�onal training and support system like provision of shelter homes. 

The Silk Losing its Sheen is the second ar�cle in this sec�on. It examines the nature of handloom 

business and the profile of the marginalized weavers in Pochampally. It discusses the roles of 

master weavers, coopera�ve society and weaver unions in the handloom supply chain. The 

ar�cle suggests introduc�on of social security and minimum wages for the weavers and 

emphasizes on the need to revise the handloom product management strategy.

The third ar�cle, Overcoming Adversity through Handicra�: Study of Women Ar�sans in 

Meerut, does a situa�onal analysis about the subjugated and exploited women ar�sans 

residing in the interiors of Meerut. It provides insights to the economic status of women 

ar�sans and discusses the business model prac�ced by them.

Tribals in Mokhed: Livelihood Assessment the fourth ar�cle, assesses the livelihood prac�ces of 

the tribals. It indicates that poor soil fer�lity, lack of irriga�on and poor access to farm 

technology are the key factors associated with lack of agricultural produc�vity. As the region is 

endowed with lac, it studies the feasibility of lac produc�on as a source of alterna�ve income 

for the tribals. 

Fi�h ar�cle, Study of Street Vendors in Patna portrays that in spite of making a significant 
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contribu�on to the informal economy, street vendors are highly marginalized. It examines the 

working condi�ons and problems of street vendors and assesses their awareness about the 

Street Vendors Act, 2014. 

It has taken six months to enable students to dra� their ar�cles and subsequently edit them. 

Despite observing due diligence in edi�ng the document, there is a possibility of 

gramma�cal/typographical errors in the publica�on. Readers are requested to kindly excuse us 

for the same.

Dr. Meena Galliara,                                                                         

Director, 

Jasani Center for Social 

Entrepreneurship and Sustainability, NMIMS

ix

India's economy has grown impressively over the last few years. The high pace of economic 

growth and progress in reducing poverty over the last few years contrasts with the persistent 

gaps in crea�ng a more inclusive, produc�ve and formal labour market. 

The Indian labour market is characterised by predominance of informal employment with 

more than 90 per cent of India's informal workforce working as self-employed and casual 

workers. They are excluded from employment rights, benefits and social protec�on. In 

addi�on, there are persistent and notable dispari�es in the labour force par�cipa�on rates of 

men and women. India's demographic dividend can translate into a demographic nightmare if 

right skills are not provided to both exis�ng and new workforce. 

Investment in skills development will ensure that economic and employment growth is more 

inclusive. Produc�ve and formal employment genera�on depends on the availability of an 

adequately skilled labour force through sustained investments in skills development and 

fostering opportuni�es for decent job crea�on through entrepreneurship. 

There have been sca�ered efforts in the area of skill development prior to 2015. Resul�ng in 

inconsistency with curriculum, credibility issues of voca�onal course in India and lack of 

connect between the ITIs and the industry requirements. The rapid transforma�on of Indian 

society has changed perspec�ves on the need for, and nature of, voca�onal skills. 

The government has set up the Ministry of Skill Development and Entrepreneurship (MSDE) in 

2015, with an enabling framework to facilitate job crea�on and entrepreneurship, as well as 

a�ract private investment. The historical change of views on voca�onaliza�on, from more 

educa�onal to more func�onal (where the development of employability skills became the 

main focus) has broadened the nature of voca�onaliza�on of courses under MSDE. The 

government's commitment to ensuring that young Indians are ready to compete in the labour 

market is demonstrated by various skilling programmes like Na�onal Appren�ceship Training 

Scheme, Deen Dayal Upadhyaya Grameen Kaushal Yojana, Na�onal Urban Livelihoods Mission, 

and the Na�onal Rural Livelihoods Mission. Several na�onal flagship schemes such as Make in 

India, Start-up India, Digital India and a few others have been launched to spur the crea�on of 

more produc�ve and higher skilled micro, small and medium enterprises, which would 

accelerate labour demand and job crea�on. The government has realized that though they 

have a major role in se�ng up policies and schemes for skills development, it is essen�al to 
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It has taken six months to enable students to dra� their ar�cles and subsequently edit them. 

Despite observing due diligence in edi�ng the document, there is a possibility of 

gramma�cal/typographical errors in the publica�on. Readers are requested to kindly excuse us 

for the same.

Dr. Meena Galliara,                                                                         

Director, 

Jasani Center for Social 

Entrepreneurship and Sustainability, NMIMS

ix

India's economy has grown impressively over the last few years. The high pace of economic 

growth and progress in reducing poverty over the last few years contrasts with the persistent 

gaps in crea�ng a more inclusive, produc�ve and formal labour market. 

The Indian labour market is characterised by predominance of informal employment with 

more than 90 per cent of India's informal workforce working as self-employed and casual 

workers. They are excluded from employment rights, benefits and social protec�on. In 

addi�on, there are persistent and notable dispari�es in the labour force par�cipa�on rates of 

men and women. India's demographic dividend can translate into a demographic nightmare if 

right skills are not provided to both exis�ng and new workforce. 

Investment in skills development will ensure that economic and employment growth is more 

inclusive. Produc�ve and formal employment genera�on depends on the availability of an 

adequately skilled labour force through sustained investments in skills development and 

fostering opportuni�es for decent job crea�on through entrepreneurship. 

There have been sca�ered efforts in the area of skill development prior to 2015. Resul�ng in 

inconsistency with curriculum, credibility issues of voca�onal course in India and lack of 

connect between the ITIs and the industry requirements. The rapid transforma�on of Indian 

society has changed perspec�ves on the need for, and nature of, voca�onal skills. 

The government has set up the Ministry of Skill Development and Entrepreneurship (MSDE) in 

2015, with an enabling framework to facilitate job crea�on and entrepreneurship, as well as 

a�ract private investment. The historical change of views on voca�onaliza�on, from more 

educa�onal to more func�onal (where the development of employability skills became the 

main focus) has broadened the nature of voca�onaliza�on of courses under MSDE. The 

government's commitment to ensuring that young Indians are ready to compete in the labour 

market is demonstrated by various skilling programmes like Na�onal Appren�ceship Training 

Scheme, Deen Dayal Upadhyaya Grameen Kaushal Yojana, Na�onal Urban Livelihoods Mission, 

and the Na�onal Rural Livelihoods Mission. Several na�onal flagship schemes such as Make in 

India, Start-up India, Digital India and a few others have been launched to spur the crea�on of 

more produc�ve and higher skilled micro, small and medium enterprises, which would 

accelerate labour demand and job crea�on. The government has realized that though they 

have a major role in se�ng up policies and schemes for skills development, it is essen�al to 
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involve market players like corporates and NGOs through public–private partnerships in skill 

development and delivery. In this context corpora�ons and NGOs have offered a suppor�ve 

role to the government.  

Across the country, NGOs have developed innova�ve models for skilling the unskilled and 

economically empowering the poor.  

In February 2017, as a part of We Care: Civic Engagement internship 603 FTMBA students were 

placed in social sector organiza�ons. A few of them worked in the area of skills and micro 

enterprise development. The current Anthology is Skilling & Entrepreneurship for Livelihood: 

Prac�ces & Challenges in India is an outcome of their first hand experiences in witnessing the 

efforts made by grass root level organiza�ons in the area of skill and micro entrepreneurship 

development. A few students placed with Gramin Vikas Mandal in Madhya Pradesh had an 

opportunity to observe how livelihood op�ons could be aligned with skilling for improving the 

incomes of the farmers, ar�sans, women and youth and have an opportunity to lead their life 

with dignity. Students placed in Salaam Balak Trust, Mumbai based on their experien�al 

learning had an opportunity to redesign the training curriculum from a purely educa�on-driven 

to a func�onal model of skill development. Those placed with NIPUN in Delhi, could 

understand the validity of lifelong learning a theore�cal concept which they had learnt in the 

class. Considering the changing requirements of skill-sets in the market, they could appreciate 

the need for upgrada�on modules to be offered at regular intervals for the trainees to be 

employable in the long run. The experience of students placed in CARPED has provided 

insights to the students in examining the exis�ng business models adopted by micro 

enterprises and sugges�ng alterna�ves to strengthen the same.

The ar�cles in the Anthology indicate that to close India's skill deficit and increase 

employability, a range of strategies are needed to redeem voca�onal educa�on and training 

schemes. It is only through appropriate skilling and employment opportuni�es there can be 

scope for developing inclusive society.

We hope that this publica�on will be of use to readers who are interested in economically 

empowering the marginalized. 

Dr. Ramesh Bhat,

Provost & Dean,

School of Business Management, NMIMS



SKILLING & ENTREPRENEURSHIP FOR LIVELIHOOD: PRACTICES & CHALLENGES IN INDIASKILLING & ENTREPRENEURSHIP FOR LIVELIHOOD: PRACTICES & CHALLENGES IN INDIA

Fig. 2
Kareena behen's Case Story Boards

5.5. Implementa�on

The module was executed as per the plan given in Table 1 in four MCGM schools having 

different batch sizes i.e. i) Rajda Municipal School, Borivali; ii) L.K. Waghji Municipal Secondary 

School, Matunga; iii) Sion Municipal High School, Sion; iv) Tilak Road Municipal School, 

Ghatkopar. The We Care interns' pilot tested the modules in these schools to review and revise 

its content and pedagogy. They conducted the sessions in small groups to assess applica�on of 

the content and level of perceived difficulty.

Sessions were conducted either in pre-school, during school or post school hours. This was to 

confirm that the module was child-friendly and the �me of delivery was not an influencing 

factor on the grasping level of students. 

The instructors took notes about adding examples, doing a recap, giving previews to the next 

session and solici�ng responses wherever required. Later, these notes were incorporated in the 

training manual so that the SBF instructors using the manual could conduct the module 

effec�vely and uniformly.

56 57

The module centred on the story of Kareena behen and its flow is explained below:

Box 2
Session wise details of Module

Session 1:

The students were told that they would be listening to a story about a woman called 

Kareena behen. Basic background about Kareena behen was narrated. The children 

were informed that Kareena behen, a resident of Dadar, earned her living by working as 

a domes�c help with three homes. During the course of her work, she realized that her 

employers were in search of �ffin services. She also knew that many people including 

her neighbours, family and rela�ves really loved the food that she cooked. A�er 

narra�ng this, the students were asked if they could iden�fy any business opportunity 

for Kareena behen. Once they iden�fied the opportunity, relevant concepts about 

opportunity iden�fica�on, gauging market size were taught to them. They were asked 

to guide Kareena behen step-by-step in her endeavour to set up a business.

Session 2:

The session began with a recap of the story of Kareena behen and the concepts learnt. 

As the next step children were asked to examine if Kareena behen should set up her 

business to make more money or should con�nue to work as a domes�c help. Which of 

the two was more profitable? The students were asked to guide Kareena behen in her 

decision. They were asked to work out a budget for her business plan on a sheet of paper 

and arrive at a decision on the profitability of the business. The students were guided 

step-by-step in calcula�ng the budget. A�er the budget was calculated, the students 

concluded that business was a more profitable proposi�on. The session helped 

students to iden�fy and fix a par�cular selling price per �ffin box to gain profit. Relevant 

concepts such as opportunity cost, fixed cost, variable cost, profit and loss were taught 

in the session.

Session 3:

Post recap of Kareena behen's story from the earlier session, the students revised the 

inputs provided in the previous session. A�er the budget calcula�on, the story 

proceeded to the funding stage. Students were introduced to different sources of 

funding such as government schemes, crowdsourcing, bank loans and informal loans. 

They were asked to advise a suitable source of funding for Kareena behen.
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The session also provided marke�ng inputs. Students were asked to brainstorm their 

ideas on how she must also spread the word about her business in her locality so that 

she can gain more customers. They were exposed to various channels of adver�sing 

and importance of a�rac�ve product packaging was taught. Students were asked to 

iden�fy an appropriate method for marke�ng Kareena behen's business and then, 

design a pamphlet.

Session 5:

In this session students were informed that Kareen behen worked very hard and she 

used the inputs provided by the students to sustain her business and she is happy that 

she is able to earn a profit and her business is doing well. Kareena behen is now looking 

to expand her business and wants to hire some people to work for her. In this session the 

instructors helped the students to conceptually understand the differences between 

self-employment and entrepreneurship. Further, inputs were given on scalability of 

business and how to iden�fy when to scale up a business was discussed at length.

Session 6:

The last session involved evalua�ng the learning through ac�vi�es and by conduc�ng 

pre and post-test. 

Session on Budget Making in progress

58 59

5.6. Evalua�on

Both qualita�ve and quan�ta�ve evalua�ons were carried out during different sessions. The 

qualita�ve evalua�on was done in the last two sessions where the students worked on 

expanding the scale of Kareena behen's business. Students were asked to work in groups to 

recalculate the market size based on a new territory and calculate the budget accordingly. They 

were asked to explore the sources of raising finance and make marke�ng collaterals for scaling 

up the enterprise.

Qualita�ve assessment was carried out to observe changes in learning constructs and the 

ability to apply the concepts independently. This allowed for improvements in the module and 

any conceptual reinforcements deemed necessary to assist the students. The quan�ta�ve 

evalua�on happened through a post-test which was similar to the pre-test. The scores of the 

pre-test and the post-test were compared to observe the effec�veness of the module and 

quan�ta�vely assess the learning imparted through it.

5.7. Outcome 

5.7.1. Pre-test and Post-test Analysis:

To gauge the understanding of the concepts related to entrepreneurship, pre and post-tests 

were conducted. The test consisted of fourteen statements to be iden�fied as correct/incorrect 

carrying one mark each. Following were the observa�ons:

Table 2
 School wise a�endance for pre-test and post-test

School  Sion Municipal 
High School, Sion  

L.K. Waghji 
Municipal Secondary 

School, Matunga  

Tilak Road 
Municipal School, 

Ghatkopar  

Rajda 
Municipal 

School, 
Borivali

Pre Test 
A�endance

 

41
 

55
 

26
 

52

Post Test 
A�endance

30
 

48
 

14
 

42

Number of students who took the post-test was lower because students are pressured with the 

responsibili�es of handling household chores. They would leave courses mid-way if they were 

not able to develop interest in the subject or skill being taught. Thus a�endance serves as 

metric to measure the interest and responsiveness towards the course. 
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Box 3
Ques�ons for Pre-Test and Post-Test

1. Entrepreneurship  -  का मतलब है �ापार या कारोबार की �थापना करना और पैसे की जो�खम 

उठाना इस आशा म� तािक आपको लाभ हो

2. कोई भी िबज़नेस शु� करनेसे पहले अवसर पहचानना ज़�री नही ंहोता  

3. Self- Employment म� एक ��� खुद के िलए कामकरता है नािक िकसी मािलक के िलए

4. कोई भी �ापार शु� करने से पहले बजट बनाने की ज़�रत नही ंपड़ती

5. अपने िम�ो ंसे थोड़ा थोड़ा पैसा इख�ा करके एक बड़ी रकम जमाकरना इसको crowd funding 

कहते है

6. मु�ा लो� की खािसयत यह है की वह िसफ�  बड़े �ापार के िलए ही उपल� है

7. आकष�क पैिकंग आपके �ोड� के िब�ी के िलए लाभ दायक होता है

8. बजट की िगनती क़ज़� लेनेके बाद करते है

9. ब�क से िलया �आ क़ज़� अनौपचा�रक क़ज़� होता है(informal)    

10. अपने �ोड� को �ाहको ंतक प�ंचाना इसे कहते ह� – Distribution 

11. मोटरबाइक म� इ�ेमाल िकये जानेवाले पेट� ोल की कीमत अ��थर मू� होती है (variable cost) 

12. यिद ५ लोग १० वडापाव खाते है तो २०लोग िकतने वडापाव खाएंगे?  _____________

13. 4% 6 2000  ( ) |वािष�क �ाजकी दरसे महीने म� �पए का साधारण �ाज सरल �ाज िकतना होगा

 अ. 220 �पए� � ब. 40 �पए

 स. 50 �पए� � द. 180 �पए

60 61

5.7.2. Session Wise Performance:

Students were asked 14 ques�ons on topics covered across 5 modules as displayed in Box 3. 

Ques�ons tested the reten�on of informa�on pertaining to entrepreneurship, self-

employment, financial accoun�ng and management, significance of Mudra loan (a 

government scheme), packaging and other related areas.

The session wise performance of students is listed in Table 3 below:

Table 3
Session Wise Performance

Session  1  2  3  4  5

Pretest (% of ques�ons answered 

 

75  77.2  71.5  80.6  76.5

Post-test (% of ques�ons answered 

 

87.3
 

84.2
 

74.8
 

88.4
 

94.8

Percentage point increase
 

12.3
 

7.0
 
3.3

 
7.8

 
18.3

It can be observed from the above Table that the students inherently had some knowledge 

about micro business. A�er providing inputs, the data show an increase in the post-test 

performance across all sessions. Though the students found all sessions interes�ng and 

applicable, the data reveal that they found sessions one and five more informa�ve.  

On the whole, students who underwent all the modules were happy with the informa�on they 

received and were keen to use the same. In this context, Ms. Tamanne, student of L.K. Waghji 

Municipal Secondary School, Matunga, stated, “My family has a small business of catering 

where I handle problems related to customer service. Because of this entrepreneurship module, 

I got to understand the importance of iden�fying new business opportuni�es. Didi taught us all 

the concepts by narra�ng the story of Kareena behen. This story helped me to remember the 

concepts. I learnt how to make a budget and helped my sister-in-law to make a refined budget 

for the business. My brother and sister-in-law were surprised at my knowledge and thanked 

me”. 

Ac�vely involved students

6. Analysis

Entrepreneurial skills demonstrate an essen�al skill for career growth. Most voca�onal skill 

courses provided by NGOs lack training on developing entrepreneurial skills. In this scenario 

the SBF pilot project proves the validity and importance of developing entrepreneurial skills at 
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performance across all sessions. Though the students found all sessions interes�ng and 

applicable, the data reveal that they found sessions one and five more informa�ve.  

On the whole, students who underwent all the modules were happy with the informa�on they 

received and were keen to use the same. In this context, Ms. Tamanne, student of L.K. Waghji 

Municipal Secondary School, Matunga, stated, “My family has a small business of catering 

where I handle problems related to customer service. Because of this entrepreneurship module, 

I got to understand the importance of iden�fying new business opportuni�es. Didi taught us all 

the concepts by narra�ng the story of Kareena behen. This story helped me to remember the 

concepts. I learnt how to make a budget and helped my sister-in-law to make a refined budget 

for the business. My brother and sister-in-law were surprised at my knowledge and thanked 

me”. 

Ac�vely involved students

6. Analysis

Entrepreneurial skills demonstrate an essen�al skill for career growth. Most voca�onal skill 

courses provided by NGOs lack training on developing entrepreneurial skills. In this scenario 

the SBF pilot project proves the validity and importance of developing entrepreneurial skills at 
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the youngest 
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the right age, at the right �me and at the right place. The pilot 

provides substan�al evidence to affirm that micro enterprise 

training for underprivileged students can be made interes�ng 

using games and simula�ons. The experience gained by the 

students through an innova�ve way of teaching is always richer 

than the tradi�onal blackboard and chalk method. Core 

voca�onal skills can be u�lized effec�vely when combined with 

entrepreneurial skills using an appropriate pedagogy suitable for 

the target audience's age group. As shared by Gaurav Arora, GM 

Skills@school, SBF, “The same approach for skill training a 12 or 

14-year-old cannot be followed for training an 18-year-old 

because skills need to be looked at more dynamically. Skills at 

school should be imparted as a hobby and not as a serious trade, 

to make learning fun” (Arora, 2017).

It has to be acknowledged that provision of such standalone short 

term trainings shall not ensure knowledge reten�on and 

applica�on. An enabling environment needs to be created in 

schools to sustain and groom the budding entrepreneurs. For 

instance, schools can provide opportuni�es to students to 

establish their own enterprise within the premises of the school 

like se�ng up sta�onery shop, fast-food kiosk and so on. This will 

enable students to gain confidence and get nurtured within the 

premises of the school. Such projects can be monitored under the 

guidance of special instructors. MCGM or NGOs can explore the 

idea of having angel investors to invest in live projects by the 

school students being trained through the entrepreneurship 

training model. Government can provide subsidies and 

handholding support to nurture entrepreneurs as India has one of 

the youngest popula�ons in the world (Arora, 2017). 

Interven�ons like these shall play a pivotal role in enhancing 

entrepreneurial skills among students. Being a young na�on, 

growth of entrepreneurs shall ensure be�er u�liza�on of the 

huge pool of available talent.

7. Conclusion & Recommenda�ons

The Na�onal Skill Development mission has ini�ated skilling 

programs that provide short-term training to school dropouts to 

be self-employed or provide them with jobs. These individuals 

either drop out from their respec�ve jobs within one year, or their 

growth is stunted a�er a year as the same system that provides 

jobs to youth restricts their career development. Very few 

individuals become entrepreneurs. To fill these lacunae, 

developing entrepreneurial skills play an important role. It can be 

concluded from SBF's pilot project that enterprise trainings will 

lead to entrepreneurial thinking. Strategic thinking is essen�al 

while planning skills at school to make the most of the aspira�ons 

of young adults (Arora, 2017).

The percep�on towards entrepreneurship widely varies among 

the different strata of society. The large influx of new online 

businesses along with the media buzz around digital technologies 

has  made Ola ,  Uber  and Zomato synonymous with 

entrepreneurship. These businesses are undoubtedly the 

businesses of the future but they create a mental barrier in the 

minds of those who are not digitally proficient or even literate. 

There is a need to open entrepreneurship to all by redefining 

entrepreneurship and aligning the defini�on in the context that 

connects with the audience. Installing a refrigerator in a Grocery 

Shop to increase revenues, providing delivery services to a�ract 

more customers to a small dhaba, recrui�ng newly trained 

beau�cians to cater to the lower price segment are examples of 

entrepreneurship. All these ideas are entrepreneurial in nature. 

Thus, the focus of enterprise trainings should be on impar�ng the 

skills that can be used to nurture and develop such ideas. The 

course structure adopted for the pilot project was quite 

comprehensive. The course should be supplemented with other 

courses on financial literacy, basics of marke�ng, and applied 

mathema�cs for the students who want to learn beyond the 

course. 

The pilot project has given substan�al results to scale the 

entrepreneurial training to more schools across the city and other 

The large influx of 
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with the media 
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digital 

technologies has 
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geographies, albeit in different languages to suit the comfort of the target audience. It provides 

the tools and the means to make classroom learning more effec�ve. However, it is 

recommended to tweak the content to make it relevant to the students. 

Students and We Care Interns
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Enhancing Employability through Skilling

1. Introduc�on

Skill development is central to achieving high levels of sustainable 

economic growth. A low-skill, low-produc�vity, low-wage 

economy is unsustainable in the long term and is incompa�ble 

with poverty reduc�on. This is the vicious circle of inadequate 

educa�on, poor training, low produc�vity, poor quality jobs and 

low wages that traps the working poor and excludes workers 

without relevant skills from par�cipa�ng in economic growth 

(ILO, 2008). 

In case of India, skill development faces the specific challenges of 

integra�ng the large workforce with limited access to training 

infrastructure. The unemployment rate was es�mated to be 5 

percent at the all -India level under the UPS approach, or in other 

words, 5 per cent of the persons aged 15 years and above who 

were available for work could not get work during the reference 

period. In the rural sector, unemployment rate was 5.1 per cent 

According to the 
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Planning 
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has undergone 
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Abstract: India being a young na�on, has more than 54 percent of the total popula�on below 25 

years of age. According to the XIIth Plan Document of the Planning Commission, merely 2 

percent of its workforce has undergone any voca�onal training. To bridge the skill gap, NGOs 

like NIPUN are making an effort to develop employable skills among the youth. The current 

paper maps the impact of the voca�onal courses offered by NIPUN on the beneficiaries, their 

families and their employers. It also makes an a�empt to evaluate the pedagogy deployed by 

NIPUN in designing and delivering the voca�onal courses and recommends few strategies for 

scaling up its reach. The research reveals that the training and the placement support offered by 

NIPUN was found beneficial to trainees as well as to their families. Employers appreciated the 

technical skills, conversa�onal skills and confidence levels of the trainees, but were 

apprehensive about their a�tude and loyalty to con�nue with the job for a longer dura�on. As 

part of the recommenda�on, the paper proposes that NIPUN needs to engage its key 

stakeholders to scale its reach and to build a credible brand by fostering appropriate 

accountability mechanisms in its governance system. This paper is the outcome of Mr. Chandan 

Sahni's 'We Care: Civic Engagement' internship with NIPUN in February, 2017.
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whereas in the urban sector, the unemployment rate was 4.9 per cent under the UPS approach. 

The unemployment rate was significantly higher among females as compared to males. At the 

All India level, the female unemployment rate was es�mated to be 8.7 per cent, whereas for 

males it was 4 per cent. In urban areas, the female unemployment rate was es�mated to be 

12.1 per cent at the all India level under the UPS approach as compared to 3.3 per cent for 

males and 10.3 per cent for transgender (Ministry of Labour & Employment, 2016).

As per the Na�onal Skill Development Mission Document, India currently faces a severe 

shortage of well-trained, skilled workers. It is es�mated that only 4.69 per cent of the workforce 

in India has undergone formal skill training as compared to other developed na�ons (Ministry 

of Skill Development, n.d.).

Underprivileged youth of urban slums of Delhi are either unemployed or underemployed due 

to no proper training, lack of exposure, inadequacy of the right skills and a�tude, rendering 

them ill-equipped to secure any job with a reasonable wage. NIPUN, an NGO in Delhi aims to 

iden�fy such youth in the age group of 18 to 32 years, provide them training and place them in 

different companies through linkages (NIPUN, n.d.).

2. About NIPUN

'NIPUN' - means 'one who is skilled', an NGO registered in 2005 with a focus to enhance the 

quality of life of the poor and the vulnerable. Children and youth are its target group, where 

physically and mentally challenged children and adults form a priority category. Its major 

programs are preschool, non-formal and remedial schools, community health programs, 

HIV/AIDS and promo�on of self-help groups (NIPUN, n.d.).

The main approach of NIPUN has been to educate and to empower the underprivileged and 

deprived youth, enablling them for life and help them to develop their skills and capaci�es in a 

manner to make them equipped and confident to secure jobs with reasonable wage and 

contribute to their family expenditure. Highligh�ng its major achievements in skill 

development, NIPUN as a part of Support to Training and Employment Programme (STEP) has 

trained a total of 1552 youth in the area of Basic Computer, Personality Development, Life Skill 

and Retail Management courses. NIPUN has been able to place 63 per cent of its trained 

beneficiaries (i.e. 979 youth) in retail sector, BPOs, NGOs, schools and corporates. This was 

possible through its regular employee exchange program and exposure visits (NIPUN, n.d.).

66 67

3. Project Focus

As the organiza�on has been conduc�ng voca�onal trainings in 

the areas of Retail Management, Basic Computer and Personality 

Development since 2015, it felt the need to assess the impact on 

the beneficiaries, their families and their employers. To review 

and revise the training modules it was decided to take a feedback 

on the processes deployed for training beneficiaries. In this 

context, the We Care intern was asked to conduct a study to 

assess the impact of the training on the beneficiaries, their 

families and their employers.

Under the project, a special course is being conducted, wherein 

subjects of English, Basic Computers, Retail Management, So� 

Skills and Personality Development are taught to the students. 

Objec�ves of the study:

• To assess the impact of the voca�onal courses on the 

beneficiaries and their families. 

• To evaluate the pedagogy deployed by NIPUN in designing and 

delivering voca�onal courses

• To study the employer's opinion about the work performance 

of the beneficiary.

4. Methodology 

An exploratory micro study was undertaken to a�ain the above 

objec�ves. Following methodology was followed to collect the 

requisite data. To understand the nature and pedagogy of the 

voca�onal courses offered, a field visit was undertaken to 

NIPUN's Kapashera Centre. Data pertaining to the range of 

courses offered, number of students, both current and alumni, 

and pedagogy were collected from the in-charge of the Kapashera 

Centre.

In order to assess the impact of the voca�onal courses on the 

beneficiaries and their families, 17 students enrolled since a 

minimum of two months and 13 NIPUN alumni members were 

NIPUN has been 

able to place 63 

per cent of its 

trained 

beneficiaries (i.e. 

979 youth) in 

retail sector, 
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interviewed. Data was collected regarding respondents' a) personal profile: age, educa�onal 

background, current family income, number of earning members; b) source of informa�on 

about the training at NIPUN; c) reason to join NIPUN; d) applicability of training; e) impact of 

training: on student, and on family; f) best prac�ces of NIPUN and g) Sugges�ons for training 

improvement.

Impact on students was measured using ques�ons related to their communica�on, personality, 

computer and ar�cula�on skills wherein student rated himself/herself on a scale of 1-5, pre 

and post the training at NIPUN. The scale chosen was 1-Very Low, 2-Low, 3-Average, 4-Good, 5-

Very Good. 

Data was collected with the help of a semi-structured interview tool that was personally 

administered by the intern. 

With the help of an interview guide the evalua�on of the pedagogy deployed by NIPUN in 

designing and delivering the voca�onal courses was undertaken. Data was gathered from the 

instructor of the organiza�on on the following points: a) qualifica�on and training experience 

of the mentor; b) details about enrolled students and their performance; c) performance 

tracking of the student a�er placement; d) challenges faced; e) areas of improvement; f) 

possibility of integra�ng various MNCs in order to address the issue of skill development and g) 

exis�ng government sponsored skill development schemes.

It was decided to conduct employer interviews to seek their opinions about the work 

performance of the NIPUN alumni. Data collec�on was done specifically in the following areas: 

a) awareness about training offered at NIPUN and b) feedback on performance of the 

employee.

5.  Major Findings

The respondents of the study were in the age group of 18 to 22 years. The data reveals that 56 

per cent of respondents had a family size of four to five members, whereas the remaining had 

six or more members in the family. The discussions with the respondents of the study revealed 

some important and interes�ng findings which are elucidated below:

5.1. a) Educa�onal Background:

Educa�on systems play a very important role in providing the appropriate skills and this starts 

at the most basic level. If children and young people are not ge�ng basic skills, this will have a 

68 69

knock-on effect not only on their employment opportuni�es but also on the economic growth 

of their countries. This in turn will have an impact on the next genera�on as there will not be 

enough funding to build resources (The Guardian, 2014). In the current study, Fig. 1 below 

discusses the educa�onal background of the students at NIPUN Kapashera Centre. 

Fig. 1
EDUCATIONAL BACKGROUND

The above chart indicates that 43 per cent of respondents studied up to standard XII and 40 per 

cent of the respondents were pursuing gradua�on. Interac�ons with the respondents revealed 

that they gave high importance to having formal degrees which at a later date will help them to 

improve their economic and social status. Due to economic constraints, they opted for 

pursuing the same through distance learning mode. One of the respondents shared, “MBA will 

cost me around two lakhs for which I will have to take a loan. I will have to forego salary for two 

years. I am not sure if I will get a job a�er comple�ng MBA and how will I pay off my loan. Hence, 

I opted to complete my formal degree through distance educa�on.”

As depicted in the chart above, only a small margin of students are pursuing technical 

educa�on. This may be because a large sec�on of young adults lack awareness about the 

importance and relevance of technical courses to become employable.

5.1. b) Family Size and Income:

Tradi�onally, the average size of rural households has been large i.e. more than six members in 

the family. This is especially observed in poor families across the country, both in rural and in 

urban households. In large families it is majorly observed that they have only one earning 

member who bears the load of the expenses. In the current study, the family size and number of 

earning members have been analyzed. 

Educa�onal Qualifica�on
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Fig. 2
Number of Earning Members

It can be inferred from the above graph that irrespec�ve of the family size, 57 per cent families 

had only one earning member. Further, from the total sample, 43 per cent of respondents have 

a large family size of more than six members from which 61 per cent families had only one 

earning member. This indicates the economic pressure that the family faces, consequently, 

being unable to spend on higher educa�on. To ease the economic pressure, the respondents 

felt the urgent need of being employed in order to financially support the family.  

More than 70 million rural households face some form of exclusion, either from assets or 

socio-economic benefits, according to data released by the Socio-Economic Caste Census 

(SECC). 75 percent of rural households in India have a monthly income of less than Rs. 5000. 

51 per cent of households make a living from manual labour, 28 per cent (over 50 million) of 

households do not have mobile phones or any form of communica�on (Tewari, 2015). In the 

current study, the Fig. 3 describes the monthly income of the families of the respondents. 

The income is analyzed further with the number of family members per family. 

70 71

Table 1 indicates that 55 per cent of the families had only one earning member, of which 94 per 

cent of the families had a monthly income of less than Rs.20,000/-. 31 per cent of the families 

had only two earning members of which, 67 per cent families had monthly income of less than 

Rs. 20,000/-. Given such low levels of income, survival becomes very difficult for the students. 

Many students were staying in a rented accommoda�on adding to the financial burden on their 

families. One of the students said “I would have been an engineer, if I had enough resources to 

pursue engineering. I love reading books and I read whatever I can get my hands on. A�er 

achieving placement through NIPUN, I will ensure my younger brother completes appropriate 

Table 1
FAMILY INCOME

Monthly Family 
Income (INR)  

Families with 
one earning 
member  
(per cent)  

Families with 
two earning 
members  
(per cent)  

Families with 
three  earning 
members  
(per cent)  

Total  

5000 to 10000
 

87.5
 

12.5
 

0
 

27.5
 

10001 to 20000
 

61.5
 

38.5
 

0
 

44.8
 

20001 to 30000
 

0
 

40
 

60
 

17.2
 

30001 and above
 

33.3
 

33.3
 

33.3
 

10.3
 

Total 55 31 13.7 100

Fig. 3
Loca�on of Origin

educa�on in his desired field.” Addi�onally, the table reveals that 24 per cent of the families 

having family income above Rs. 20000 had more than one earning member. This shows the 

importance of a dual income family, where the financial burden and household responsibili�es 

are shared.

5.1. c) Migra�on:

According to a survey conducted as a part of Delhi's Human Development Report 2013 (DHDR), 

among those who migrated to Delhi a decade ago, about 75 per cent were looking for jobs or 

be�er salaries, while only 18 per cent of them travelled for educa�on. However, the figures 

have been changing and those migra�ng to Delhi for educa�on have increased along with 

be�er jobs being the prime reason (The Times of India, 2013). Fig. 3 enlists the respondents' 

loca�on of origin.
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Fig. 3 indicates that the highest migra�on is from Bihar and U�ar Pradesh followed by other 

loca�ons. Interac�on with respondents revealed that they were forced to migrate in search of 

new opportuni�es of learning and for be�er job prospects. Migra�on puts further economic 

pressure as the respondents need to spend on se�ling in the new place, paying rent, traveling 

to their hometowns regularly, etc. One of the students expressed, “NIPUN gave me a good 

start in my career and I am wai�ng for my salary to increase so that I can bring my wife and 

parents here in Kapashera. I also have to pay for my mother's treatment and my sister's 

marriage. I hope I get promoted soon.”

5.1. d) Source of informa�on about NIPUN:

India is a vast na�on that struggles to ensure 100 per cent literacy. Educa�on comes at a cost 

which is not necessarily affordable for and accessible to everyone. The figure below shows the 

strategy to disseminate the informa�on about NIPUN.

Fig. 4
Awareness about NIPUN

72 73

The above figure reveals that 87 per cent of the students were referred to NIPUN by their 

friends and family. Remaining 13 per cent students were enrolled through mobiliza�on by the 

NIPUN team. Through the mobiliza�on process, NIPUN ensures awareness crea�on about the 

STEP courses offered while spreading informa�on about the various camps organized by 

NIPUN. One of the students shared, “I was introduced to the STEP training by one of their 

instructors. In the process of explaining the course, she also informed me about the free medical 

treatment camp organized during the evenings by NIPUN. Since I had been affected by viral 

fever, it was a �mely help for me. I was treated at the camp itself as I had newly moved to the 

locality and was not aware about the medical facili�es at Kapashera. Since then, I got 

associated with them.”

Health Camp facilitated by NIPUN

5.1. e) Mentor's qualifica�on and experience:

Mentors form the backbone of NIPUN's training in the areas of Conversa�onal English, 

Computer Training, Personality Development and Retail Management. Mentors are selected 

on the basis of their bachelor's or master's qualifica�on in the subject area with previous work 

experience. The mentors undergo trainings organized by STEP at regular intervals. Student 

feedback is an important aspect of the mentor's appraisal system. A�er a proba�on period of 

six months, the mentors are confirmed for their respec�ve posi�ons.

NIPUN mentor conduc�ng a session Students a�en�vely undergoing training

5.1. f) Reason for joining NIPUN:

In India less than 5 per cent of its total workforce has undergone any skill training. Upward 

mobility is directly linked to acquiring new skills and through specific formal training courses. 

This is restricted as 90 per cent of the youth are engaged in the informal sector where there are 

few opportuni�es for educa�on or formal trainings (Acumen, 2014). Hence, acquiring new 

skills has been the key mo�va�ng factor for the youth. In the compe��ve world, having specific 

work skills makes them employable.  
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Fig. 5
Reasons for joining NIPUN

NIPUN, through its three month intensive training gives students a start to their professional 

career. It can be inferred from the above figure, that 57 per cent students were well determined 

to acquire the basic job skills provided at NIPUN as they had financial pressure on them. 

Pursuing higher educa�on a�er comple�ng the course at NIPUN was considered by three per 

cent students. Students appreciated the importance of the training at NIPUN. Sharing his 

experience, one of the students said “Before joining NIPUN, I was unable to speak in public. 

Even a single line conversa�on in English was like a nightmare to me. Now I feel confident and 

can give my en�re introduc�on in English.

5.1. g) Processes at NIPUN:

Detailed background records for each student is maintained and shared with mentors for 

determining the type and extent of support required by the mentee. Training-needs analysis is 

done through a basic entrance test. NIPUN follows Monitoring Evalua�on Accountability and 

Learning (MEAL) system for training students. MEAL system helps to to track progress, make 

adjustments, discover effects of programmes, or judge the impact on the beneficiaries and 

supports accountability through data sharing with the stakeholders. The performance of the 

students gets evaluated through wri�en and prac�cal assessments conducted at regular 

intervals. To facilitate field exposure industrial visits are organized. A�er successful comple�on 

of training, students go through a formal placement process. Post placement, the performance 

of the students is tracked for a period of six months. NIPUN has an alumni rela�on policy 

wherein every student is enrolled to become a part of NIPUN alumni.

74 75

Fig. 6
Training Impact: Development of Skills

It can be inferred from the above figure that students acquired mul�ple skills. In ascending 

order, students were able to develop their skills in Computer Opera�ng, Public Speaking, and 

Conversa�onal English. Self-confidence was lower as compared to other skills as it is a process 

that requires �me to develop. They required career guidance to move ahead in their careers.

Discussion pertaining to training-related impact revealed that a li�le over 85 per cent of 

respondents felt their families would appreciate if the training undertaken would ensure 

economic returns. This would help them to improve their financial status. Others opined that 

they were now in a be�er posi�on to guide their younger siblings in the area of voca�onal 

training and computer literacy would assist them in managing their family farming business. A 

few also felt that they can now apply for loans to start their micro-entrepreneurial ac�vi�es for 

be�er prospects. 

5.1. h) Training Impact:

India is considered to be a land of opportuni�es, albeit they are not accessible to all. The 

respondents of the study supported their family for survival since their childhood. While doing 

so they missed out on their educa�on. The voca�onal training at NIPUN helped them to value 

the benefits of educa�on. For instance, one of the students shared, “If I had not been enrolled in 

NIPUN, I would never realize that educa�on could be so helpful for self-dignity and 

independence. I can now confidently make a conversa�on in a group and conduct basic 

opera�ons on a computer. In future I would definitely like to upgrade my computer skills.”
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Session on spoken English
and Conversa�onal skills

Session on Basic Computer

5.1. i) Feedback on Modules:

Fig. 7
Best Prac�ces at NIPUN

The feedback data shared in the above figure indicates that 37 percent of the students felt that 

computer literacy, which includes training in MS Office and dra�ing emails, and Conversa�onal 

English course were the best modules designed by NIPUN. Alumni members suggested making 

English speaking mandatory at NIPUN centers. This would facilitate their ability to fluently 

converse in the language. 

Most of the students were not exposed to any so� skill training in the ini�al stages of their lives 

at their respec�ve schools. At NIPUN, they picked up a few so� skills and analy�cal skills 

required for working in large firms. The personalized a�en�on given by the mentors at NIPUN 

was appreciated by 13 percent of the students. As cited by the alumni members, they were in 

touch with their mentors at NIPUN and sought their help whenever needed.   

The low score for personality development classes and retail 

classes indicates that NIPUN needs to gear up on the delivery of 

these subjects in order to make them interes�ng for the students. 

Interac�ons with the alumni revealed that a�er gaining certain 

work experience they aspired to make career advancement. 

Around 20 percent respondents wished to go for post-gradua�on 

or apply for government jobs with the support of NIPUN's 

coaching. Those who opined for adding more courses/ sessions to 

the exis�ng module amounted to 17 per cent. Respondents felt 

that addi�onal coaching in Mathema�cs should be provided to 

develop analy�cal skills which can be of greater use at the 

workplace and also assist them to prepare for compe��ve exams.

Other sugges�ons included the need to incorporate training on 

Advanced Excel, Digital Technology, Retail Management, ar�s�c 

pursuits like dance and music. To gain be�er understanding of 

businesses, exposure visits were suggested by seven percent of 

the respondents. 

Student 

enrollment and 

regular 

a�endance were 

the major 

challenges faced 

by mentors. 

Prospec�ve 

students had trust 

issues with 

organiza�ons 

offering services 

for free or at 

subsidized rates 

as they had been 

cheated earlier by 

similar schemes.

5.1. j) Employer Perspec�ve:

Post-placement, NIPUN keeps a track of the performance of the 

students. Employers have a posi�ve opinion about the training 

provided by NIPUN.  They find that the candidates placed by 

NIPUN in their respec�ve firms are job ready, self-mo�vated, 

hardworking compared to candidates employed from other 

sources. Due to the credible image developed by the alumni in the 

market, employers regularly recruit from NIPUN.  As a sugges�on 

employers recommended that students should be trained on Tally 

opera�ons at NIPUN. 

A few employers also opined that NIPUN's candidates succumb 

to the market pressure and move out of the job a�er they get 

trained on the job and develop their abili�es to earn more income 

either through self-employment or seek other job prospects. This 

being the market trend, employers see a�ri�on of the staff/ 
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Fig. 7
Best Prac�ces at NIPUN
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workers as a major challenge.

6. Challenges Faced

Student enrollment and regular a�endance were the major challenges faced by mentors. 

Prospec�ve students had trust issues with organiza�ons offering services for free or at 

subsidized rates as they had been cheated earlier by similar schemes. To address this concern, 

NIPUN organizes promo�onal campaigns to disseminate accurate informa�on. Post-

enrollment, mentors find it difficult to retain students in the class as they are compelled to earn 

a livelihood to support their families. To tackle this, counselling sessions are scheduled to 

reiterate the importance and benefits of a�ending all the sessions.

NIPUN faces financial constraints as there is absence of a dedicated fundraising team or 

experienced personnel with networking skills to raise funds from public and private sector 

organiza�ons. This limits their capacity in scaling up their reach. 

Students during one of the interac�ve sessions at NIPUN

7. Conclusion and Recommenda�ons

It emerges from the above discussion that, training organiza�ons like NIPUN have been 

focusing on impar�ng technical skills with li�le focus on developing so� skills. Recruiters across 

industry opined that youth perform poorly at interviews for entry 

level jobs due to lack of so� skills and English conversa�onal skills. 

To create employable abili�es for those at the bo�om of the 

pyramid, so� skills along with market-oriented technical training 

is important.

If NIPUN intends to scale up its trainings and its quality, it will have 

to revise its strategy based on stakeholder engagement. It is 

important to engage the beneficiary, staff, alumni, and employers 

in mapping the road ahead. Efforts should be made on execu�ng 

government training schemes for reaching out to the most 

marginalized. Partnerships with CSR departments can be another 

avenue to design new training modules or upgrade the exis�ng 

modules. Value addi�on in areas of personality development by 

orien�ng students to Fine Arts is instrumental in developing their 

emo�onal health. Similarly, as per the market demand, 

developing data analy�c skill sets of students and providing 

mentoring support for compe��ve exams is another avenue 

which could be explored by NIPUN to scale up its reach.

The modern world values good governance of organiza�on. 

Stakeholders are interested in organiza�ons being transparent 

and accountable to them. NIPUN being a service-oriented 

organiza�on should design mechanisms for lateral, ver�cal, and 

horizontal accountability. Organiza�ons which develop 

accountability mechanisms facilitate trust building process with 

their stakeholders, thereby building a credible brand in the 

market.

Organiza�ons 

which develop 

accountability 

mechanisms 

facilitate trust 

building process 

with their 

stakeholders, 

thereby building a 

credible brand in 

the market.
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